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Governor Cox on his country-wide “swing around the circle,” surrounded by railroad workers. 
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VINDICATING LAW AND GOVERNMENT 


BACK TO THE 


) whatever source the recent tragic 

occurrence in Wall Street may be 
traced the truth remains that an 
————"_ occasional flare-up of widespread 
antipathy or a momentary glowing zeal on 
the part of agencies of law and detection 
will not suffice to free American soil of the 
sinister growth of revolutionary propaganda 
and “Red” activity. It is not enough to 
subdue the monster and perform an ampu- 
tation whenever his claws happen to be ex- 
posed. Popular resentment is evanescent 
unless translated into definite, sustained 
action as it was during the war. The 
formula of the ancients of “eye for eye and 
tooth for tooth” affects no genuine cure and 
the policeman’s club or militant gestures 
only furnish greater incitement to perverted 
minds. We cannot hope to make a clean 
sweep of American or foreign Bolshevists, 
“parlor anarchists,” labor radicals and the 
whole tribe of malcontents with an occa- 
sional batch of indictments or deportation 
of a handful of ‘“‘undesirable aliens.” 

It is not the isolated acts of violence by 
crack-brained fanatics or cowardly attempts 
at terrorism that indicate the precise points 
of danger and defense to organized society. 
These are but symptoms of the disease. The 
evil lies deeper. It is the subtle breeding 
of social and industrial discontent especially 
among the alien and illiterate elements in 
our population; appeals to mob psychology 
and resort to “direct action” by labor or- 


CONSTITUTION 


ganizations; the preaching of anarchistic 
doctrines of disrespect and contempt for 
constituted authority which goes on night 
and day, openly and stealthily and con- 
ducted in many languages through numer- 
ous subterranean channels. 

Every night on street corners, in halls and 
backroom retreats the work of playing on 
untutored minds and emotions with revolu- 
tionary propaganda proceeds. Among a 
certain type of exotic fashionables the so- 
called “intellectuals” and _ long-haired 
dreamers are acclaimed as social lions. 
Seditious leaflets are distributed among shop 
and factory workers. “Uplift” journals in 
various languages carry on the doctrine of 
discontent and disrespect for authority to 
which “yellow journalism” of the Hearst 
kind plays a good second fiddle. 

There is one sure and incisive way to 
deal with these malignant encroachments 
upon social order and progress in this 
country. It is a reflection, in lesser degree 
perhaps, of the cataclysm of social change, 
the errant gropings for the millennium and 
the contagion of Sovietism with which 
masses of humanity throughout the world, 
and particularly in Europe, have become in- 
fected as a consequence of false hopes bred 
by the war. We find it not only in Soviet 
Russia, but also in the seizure of factories 
in Italy by councils of workmen, by the 
threats and open sympathy for Sovietism 
manifested by British labor and proletarian 
unrest and demands everywhere. 
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The fact that here in America we have no 
such deep-rooted growths of social and 
political evils as existed for centuries in 
Europe should make our task of pulling up 
the weeds a comparatively painless opera- 
tion. It need not disturb our National poise 
or interfere with the prosperous advance of 
the country. Our process of house cleaning 
is therefore not one of meeting violence with 
violence, of reliance upon stratagem or de- 
tection, but of combating the propaganda of 
communism and treachery with the virile, 
enlightening propaganda of undefiled 
Americanism. That means also the re- 
generation of our constitutional standards 
and the restoration to the seats of authority 
of men who are kith and kin with American 
tradition and principles of government. 
Too long our administrative influence and 
power have been diluted by compromise, 
consultation and dallying with transgressors 
of the law. Too long we have drifted away 
from safe anchorage upon a career of politi- 
ca! and socialistic adventure. 


The path lies clear before us. The in- 


spiring examples of the war with its irre- 
sistible stimulus of patriotic effort, ready 


acceptance of the draft law, the Liberty 
Loan “drives” and prodigivus production 
of war material and equipment—all these 
furnish the groundwork for a successful and 
relentless campaign for extermination of the 
“Red” menace in the United States. All 
classes of society must stand together now 
as they did then to sustain our social struc- 
ture and form of government. If our 
National safety and honor justified the 
sacrifice of our best manhood and the ex- 
penditure of over 30 billions of our wealth 
to defeat military autocracy on the other 
side of the ocean then it is certainly worth 
our while to once more bring into motion 
these patriotic forces; to raise a National 
home defense fund of say $100,000,000 to 
defeat a hostile element in our own popula- 
tion that aims to destroy the very founda- 
tions of our system of government and 
conspires against life and property. 


PROPAGANDA OF ‘‘AMERICANI- 
ZATION”’ 


= MERICANIZATION” should cease 
to be a glib-tongued phrase for 


rhetorical recreation and dilettantes. 
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It should become a burning, living creed to 
arouse loyalty and love of country in man- 
sion and in hovel, in highways and byways. 
The wonderful American Constitution, a 
work of inspiration, embodying the expe- 
riences of ages and of which William Pitt 
said: “Jt will be the wonder and admiration 
of all future generations and the model of 
all future constitutions,” should not merely 
be a text for schoolroom recitation and post- 
prandial oratory. Like the drifting mariner 
who peers through the gloom or fog to se- 
cure his reckoning by the first glimpse of 
the sun, we must hasten back to the source 
of true American liberty and aspiration. 

On September 17th, thousands stood 
reverently and bareheaded around the un- 
scathed, serene figure of George Washington, 
and upon the same pavement which only 
the day before had been strewn with the 
mangled remains of dead and dying, to 
celebrate the 132d natal day of the adop- 
tion of the American Constitution. Thou- 
sands of voices joined with almost religious 
fervor in singing the National anthem. The 
solemn chorus that swept through the 
canons of Wall Street had in it something 
closely akin to the demonstrations of loyalty 
that marked the war days. It seemed like 
an answering challenge and to voice the 
condemnation of the Nation for all enemies 
of National safety. 

And then the throng dispersed. Each 
resumed his or her daily task and the stock 
ticker again took up its refrain ina rasping, 
minor key. 

The significant thing about this incident 
is that although popular sentiment may 
blow hot and cold, the great mass of Ameri- 
cans are ardent loyalists at heart and have 
an abiding faith in the institutions and ar- 
ticles of their government. The regretful 
fact is, however, that this tremendous force 
slumbers and remains inert unless it is 
aroused by true leadership, which has been 
sadly lacking in our National affairs. 
Neither the spokesmen of the Republican 
and Democratic parties, in the midst of a 
presidential campaign, seem equal to the 
opportunity and need of marshalling and 
directing clean public sentiment against the 
stealthy fermentation of revolutionary and 
visionary doctrines. It therefore remains 
for voluntary association of right-minded 
citizenship to take up the task. 

















PLAN OF NATIONAL DEFENSIVE 
CAMPAIGN 


HERE are various National patriotic 
organizations pledged to carry on the 

work of “Americanization” among 
the masses of foreign-born, aliens, so-called 
illiterates and newly arrived immigrants. 
Thus far the results have been negligible 
and the reason is plain. They lack the 
means, the necessary business-like efficiency 
and the forceful guidance that would rally all 
associations of men and women for a common 
cause. In the American Legion and by a 
revival of the Liberty Loan committees, com- 
posed of the foremost public-spirited men 
and women of each community, we have the 
nucleus for a Nation-wide movement. A 
plan of representation and a campaign 
could be mapped out that would readily en- 
gage the active co-operation of the member- 
ship of Chambers of Commerce, organiza- 
tions of bankers and business men, the Sons 
and Daughters of the American Revolution, 
churches, colleges, schools, teachers’ in- 
stitutes, fraternal, social and athletic clubs, 
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Scene on Wall street immediately following the explosion in which thirty-six people were killed, 
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boy and girl scouts, Salvation Army and 
even labor unions. Indeed, labor must be 
taught to reject its false leaders and made 
to realize that the working man’s happiness 
and welfare will be best advanced through 
friendly and orderly conciliations. 

Through these many ramifications there 
could be brought home the virile message of 
enlightened Americanism, the great truths 
as to equality of opportunity and guarantee 
of legal and political rights contained in our 
Constitution. The light could be conveyed 
through newspapers, literature in every 
language and by trained corps of speakers 
like the Four Minute Men, that there is no 
wrong of oppression, no social or political 
injustice for which a rightful enforcement of 
the spirit and letter of the Constitution fails 
to provide the means of redress. Let it be 
shown that Sovietism and Socialism have 
been proven bankrupt; that all that is prac- 
tical in “labor bills of right” and all that is 
humanly attainable in the idealism and 
altruism of the many “isms” floating 
around, finds real expression in the immu- 
table truths of that document. . 


250 injured and with property damage to adjoining bank and trust company buildings amount- 


ing to several million dollars. 
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HE way to outwit the conspiracy 


PHILOSOPHY OF GENUINE 
against organized society and orderly 


AMERICANISM 
progress is to meet the conspirators 


upon their own ground. Radicals and 
“Reds” will have no leg to stand on if we 
conduct a National campaign of education 
having for its text the philosophy of equality 
and justice contained in the American Con- 
stitution; by demonstrating to the masses 
that in no other country is wealth so widely 
distributed as in the United States; that no- 
where else is the wage-earner assured of a 
greater proportion of business and industrial 
profits; that our form of Republican Govern- 
ment is the best and most practical that 
human wisdom and enlightened statesman- 
ship affords. Indeed, the work of education 
must progress from the top downward, for 
it is safe to say that there are many good- 
intentioned and loyal Americans who have 
not studied the Constitution or appreciate 
its fundamental merits. 

We cannot rely upon legislative recipes, 
upon interpretations by “commissions” or 


political platforms to accomplish what even 
Providence has not seen fit to do, namely to 
create all men equal in personal attributes 
and ability. What we need is to return to 
the essential principles of the founding of 


this Republic. The brand of so-called 
Democracy with which we have been sur- 
feited during the last decade, which appeals 
to class, which invades rights of property, 
tends toward Administrative dictatorship, 
connives with an autocracy of labor and 
lends a receptive ear to the germs of com- 
munism, is hostile to the Constitution and 
our form of Government. To be successful 
a campaign of ‘“Americanization” must 
have back of it the influence of a Govern- 
ment at Washington that will be responsive 
to the intelligent will of the people ex- 
pressed through their elected representa- 
tives and not reflecting the will of one in- 
dividual. We must have an administration 
that will put an end to extravagance and 
impose necessary restraints upon labor that 
has become drunk with political power and 
tolerance. We must guard against over- 
industrialization and induce people to go 
back to the farms and rational standards 
of living. There must be an end to profi- 
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teering and greed in big and little business. 
We must have better laws governing ad- 
mission of immigrants. Last, but not least, 
there must be a revival of good’ old Chris- 
tian faith among young and old. 

=| 


FEDERAL RESERVE SYSTEM 
STILL ON TRIAL 


“6 HE ability of the Federal Reserv 
system to check undue expansion and 

to induce normal and healthy liquid- 

ation is still on trial,’’ said Governor Hard- 
ing of the Federal Reserve Board in his 
latest address before the Chamber of Com- 
merce in Cleveland on September 16th. 
That is undeniably true. Without dilating 
on the fact that the financing of war obliga- 
tions through Federal Reserve discounts 

and the granting of preferential rates as well 

as the fact that the prevalence of discount 
rates below market rates for money serves 
as a constant incentive to banks to regard 
their discount line as a permanent addition 
to their capital, the question is: “What is 

the Federal Reserve Board going to do about 

it?” 

Will the lending power of member banks 
which has been so greatly increased because 
of the reduction of more than 50 per cent. 
in reserves required which now average 
about 8 per cent. on net deposits for Na- 
tional banks, respond to the processes of 
deflation? Just now the banks are again 
taxed to the limit because of the crop financ- 
ing requirements with seven Federal Re- 
serve banks rediscounting paper with three 
other Federal Reserve banks in the agricul- 
tural centers. The question now uppermost 
in banking minds is whether the Federal 
Reserve system will demonstrate elasticity 
in the way of contraction by reflecting 
liquidation of such credits when the crop 
movement is over. Meanwhile it may be 
suggested that Section 13 of the Federal 
Reserve Act which defines eligibility of 
paper for rediscount without impressing 
upon the Board any express condition as to 
transactions of essential or non-essential 
character which gives rise to the note of- 
fered for discount, may be the one big 
weakness of the Federal Reserve system 
which nullifies attempts at deflation. It 
is also time to recast provisions governing 
issue of Federal Reserve notes. 
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HAS INFLATION BEEN 
ARRESTED? 


LL reports, including the summaries 
of the Federal Reserve Board, the 
U. S. Chamber of Commerce, from 
mercantile agencies and bank correspon- 
dents, agree that the general trend of busi- 
ness, of prices, industry and economic con- 
ditions generally is toward normal and in- 
creasing stability. There seems to be strong 
ground for constructive optimism and firm 
faith that business and finance will readjust 
themselves to sounder standards without 
disorder or violent reactions. The presi- 
dential campaign has thus far not exercised 
any disturbing influence on business and 
none is anticipated from that source. Prices 
have in many cases shown declines of from 
30 to as high as 60 per cent. Censorship 
and rigid discrimination in credit operations 
have had the effect of eliminating to a large 
extent, the unwholesome factors of specula- 
tion in commodities. Manufacturers are 
trimming sail; value of staple crops is 
placed at 22 billions; freight congestion has 
been appreciably relieved; greater conserva- 
tism in business and trade operations is re- 
flected by bank clearings for August, which 
were the lowest for any month since June 
1919, except for the short month of Feb- 
ruary last. 

It would be a logical conclusion that with 
such lessened business demands for credit, 
with declining prices of commodities, with 
release of “frozen credits” and banks and 
trust companies quite generally responding 
to the demand for curtailment of loans on 
non-essentials, that the statements of the 
Federal Reserve banks, singly and as a 
whole, should actually reflect evidence of 
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deflation. It is difficult, however, to recon- 
cile the reports of reduced credit require- 
ments and tendencies toward greater stabil- 
ity of values with the actual figures of the 
Federal Reserve banks. A study of the 
table shown below indicates that so far as 
the Federal Reserve system is concerned 
there is a continued and progressive trend 
toward conditions of credit expansion. 


The significant conclusions derived from 
this comparison is that while member banks 
have reduced their borrowings on “war 
paper” during the last twelve months from 
$1,609,296,000 to $1,332,892,000 the re- 
discounts based on commercial paper and 
other obligations have increased from 

205,838,000 to $1,412,035,000 with total 
bills on hand on the last date of $3,058,- 
428,000 representing the highest aggregate 
of loans since the Federal Reserve system 
began operations. In other words, while the 
character of rediscounts have become more 
liquid the volume has been steadily increas- 
ing, and although credit demand of the 
country would seem to be relaxing, the 
Federal Reserve system continues to pour 
out additional credit. The same irrepres- 


sible tendency toward increased inflation is 


evidenced in the circulating account. Here 
we see that although less business is con- 
ducted and despite tremendous expansion 
of banking credit amounting in the case of 
National banks alone to $11,000,000,000 
since June, 1914, and increase in volume 
of money in actual circulation of nearly 
$2,000,000,000 during the same period, the 
amount of Federal Reserve notes in actual 
circulation has increased during the past 
twelve months from $2,580,629,000 to 
$3,243,270,000. 


Comparison of Chief Items of Resources and Liabilities of Federal Reserve 
Bank, as of August, 1918, 1919 and September 3, 1920 


Total Gold Reserves:......:......... 
Petal Cees ROOREVOB soo 5k i rho e's oo ve 


Bills discounted secured by Government War Obliga- 


tions 
All others..... 
Bills bought in open ‘market. . 
Total bills on hand. . ; ; 
Treasury ( ‘ertificates ‘of Indebtedness. foe 
Total earning assets. 
Due to Member Banks ‘(Reserve Acct. ® 
F, R. Notes in actual circulation. .... 
Federal Reserve Bank notes.......... 


August 30, 1918 August 29, 1919 Sept. 3, 1920 


$2,013,794,000 
2,066,962 ,000 


896,333,000 
531,862,000 
232,603,000 


. 1,660,798,000 


25,772,000 


_. 1,716,987,000 


1,478,639,000 


_ 2,092,708,000 


20,687,000 


$2,066,788,000 
2,135,976,000 


1,609,296,000 
205,838,000 
363,138,000 
2,178,272,000 
243,411,000 
2,448,977,000 
1,729,950,000 
2,580,629,000 
219,815,000 


$1,962,310,000 
2,117,957,000 


1,332,892,000 
1,412,035,000 
313,501,000 
3,058,428,000 
279,633,000 
3,364,936,000 
1,829,799,000 
3,243,270,000 
205,423,000 
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SOLUTION OF ‘“‘PAR COLLEC- 
TION”? CONTROVERSY 


em HE logical and most practical way to 

T| bring about a final determination of 

the much-debated “par collection 

and clearing’’ controversy, which has become 
more heated since the Federal Reserve 
Board decided upon a policy of compulsory 
enforcement, is to hasten Congressional 
enactment of amendments to sections 13 
and 16 of the Federal Reserve Act which 
will either definitely authorize all banks, 
members as well as non-members, to charge 
exchange on checks drawn on them and 
collected through the Federal Reserve banks 
or give the Reserve banks definite authority 
to collect checks on all banks at par. 
Whichever way Congress legislates it 
will provide basis for presenting legal as 
well as economical reasons in an appeal to 
the United States Supreme Court to finally 
decide whether it is within the constitu- 
tional power of Congress to either enforce 
par collection on member and non-member 
banks alike or permit banks in proper cases 
to charge and collect exchanges on items. 


The Federal Reserve Board states that 


there are now 27,958 par banks and only 
2,103 non-par banks, with forty states 
aligned on the par list and opposition from 
State banks in only three of the twelve dis- 


tricts. The National and State Bankers’ 
Protective Association, organized last May 
to combat the universal par clearance of 
out of town cash items with representation 
from 24 states and which has already car- 
ried the matter of permitting exchange 
charges before Congress, maintains that of 
the 24,000 banks which had acquiesced to 
the par ruling up to last May, probably 
20,000 had done so unwillingly. The legis- 
latures of Louisiana, Mississippi and South 
Dakota have passed laws making it illegal 
for notaries to protest checks where non- 
payment is due to unwillingness of pre- 
sentors to pay exchange on the check and 
authorizing State banks to charge and fix 
rates of exchange. The National Association 
of Supervisors of State Banks as well as a 
number of State associations of bankers have 
endorsed amendment permitting exchange 
charges and an effort will also doubtless be 
made to commit the American Bankers’ 
Association at the approaching convention. 
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CRIME WAVE AGAINST BANKS 


E unprecedented and rapidly in- 

creasing number of burglaries, hold- 

ups, forgeries, negotiable instrument 
frauds, bogus check operations and “‘inside 
jobs” perpetrated upon banks and trust 
companies, calls for a complete reorganiza- 
tion of the machinery of bank protection. 
Whether due to the aftermath of social 
and industrial disorders caused by the war 
or for other psychological reasons the fact 
remains that this country has never before 
suffered from such an epidemic of crime as 
at the present time and which is directed 
not only at banking institutions but against 
society and property interests in general. 

It is estimated that not less than $60,- 
000,000 worth of Liberty and Victory bonds 
have been stolen in one way or another since 
the first bonds appeared. Losses from 
forgeries and check alterations during the 
past year are placed at $35,000,000. The 
report of the Protective Department of the 
American Bankers’ Association for the year 
closing August 31, 1920, will show direct 
losses sustained by member banks from 
burglaries alone amounting to $153,000, or 
nearly again as much as last year, while 
“reported losses’ by non-member banks 
total $169,000. 

Although much can be gained by develop- 
ing the methods of the Protective Depart- 
ment of the American Bankers’ Association 
along more effective lines and by greater co- 
ordination with State organizations of bank- 
ers, the business of banking will be ren- 
dered far less vulnerable to criminal and 
swindling operations by preventative 
measures and greater foresight on the part 
of bank managements themselves. By far 
the greatest proportion of losses suffered 
by banks and their customers is attributable 
to negligence in honoring forged or raised 
checks and laxity in regard to identification. 
Likewise there should be improved systems 
in detecting dishonesty among employees, 
which is another big source of severe loss. 
By way of protection banks should enforce 
a set of rules that might be drawn up by 
the Protective Department of the A. B. A., 
as to identification and cashing or payment 
of checks, install modern safety devices and 
appoint a member of the staff, preferably the 
chief auditor or publicity manager, to follow 
up all warnings and protective measures. 












TRUST FUNDS HELD BY 
NATIONAL BANKS 


HE issue as to whether Federal or 
State laws are controlling in the 
exercise of trust powers by National 
banks, which was fought out in the United 
States Supreme Court, has come up in an- 
other guise through a recent ruling made 
by the Attorney General of Pennsylvania. 
The question relates specifically to the 
methods which National banks shall ob- 
serve in segregating and handling unin- 
vested trust funds. Among the amend- 
ments to section eleven, paragraph k of the 
Federal Reserve Act under which National 
banks are granted trust powers there was a 
provision which permitted such banks to 
transfer funds held in trust and awaiting 
investment to general or banking account 
on condition that the National bank shall 
first set aside in its trust department United 
States bonds or such other securities as may 
be approved by the Federal Reserve Board. 
The. Attorney General of Pennsylvania 
maintains that such disposition of unin- 
vested trust funds from the trust depart- 
ment and used by the bank in the conduct 
of its business is in violation of the provi- 
sions of the Act of 1889 under the Penn- 
sylvania statutes which governs trust com- 
panies of that State and prohibits such in- 
stitutions from transferring uninvested trust 
funds to their banking or general depart- 
ments. He instructs the Commissioner of 
Banking to restrain National 
banks from qualifying as fiduci- 
aries, even to the extent to pro- 
ceedings by injunction, unless the 
provisions of the State law are 
complied with. 

The amendment to the Federal 
Reserve Act and the statute of 
Pennsylvania governing invest- 
ment of trust funds are obviously 
in direct conflict. It brings up 
again the question of Federal 
versus State authority, although 
the decision of the United States 
Supreme Court interpreting the 
constitutionality of section 
eleven, paragraph k, clearly laid 
down the rule that National 
banks are subject to the pro- 
visions of the State laws as 
to fiduciary business. With 
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the exception of the amendment in 
question, the Federal Reserve Board has 
recognized, with more or less fidelity, the 
dominant authority of the State laws in 
making their rulings on disputed points. 
The United States Supreme Court held that 
National banks may be granted such 
various trust powers as bestowed upon State 
institutions which enter into competition 
with them although such powers shall not 
be in contravention of State law. The 
Federal Reserve Act provides that National 
banks exercising any or all of the powers 
enumerated, shall segregate all assets held 
in any fiduciary capacity from the general 
assets of the bank and shall keep a separate 
set of books and records relating to its trust 
business. The Federal Reserve Act also 
specifically requires National banks to com- 
ply with State provisions as to supervision, 
deposit of securities and other safeguards. 

It seems needless to again agitate the is- 
sue of Federal versus State authority in this 
relation. While the Supreme Court affirms 
the right of Congress to legislate trust 
powers for National banks, it also recognizes 
clearly the authority of the States to de- 
termine how such trust powers shall be 
exercised and trust funds are guarded. 
The National banks in Pennsylvania will 
not suffer any hardship in yielding to the 
particular laws of that State regarding un- 
invested trust funds which is an added 
guarantee of safety. 





James G. Bratne, Jr. 


Treasurer for the Eastern States of the Repu>lican Campaign and who is 
vice-president of the Liberty Nat’onal Pank of New York. 
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ERRONEOUS TAXATION OF 
BANK STOCK 


fan) HE Supreme Court of New York re- 
'T cently granted writs of certiorari to a 
. number of National banks directing 
a review of their 1920 assessment on capital, 
surplus and undivided profits for purposes 
of local taxation on the ground that such 
assessment failed to take into account the 
adjustment arising through the change in 
National bank bookkeeping from the receipt 
to the accrual basis. In 1919 the Comp- 
troller of the Currency requested all Na- 
tional banks to keep their books upon an 
accrual basis which requires that all moneys 
accruing are set down as part of undivided 
profits whether paid or not. On the other 
hand, money received in advance of the due 
date was not credited as part of the un- 
divided profits on the books of the banks and 
was not so written down until accrual date. 

Ignoring this change the Board of Taxes 
and Assessments added to the undivided 
profits as a basis for their taxation, both the 
sums accrued and not paid and the sums 
paid in advance of the due date. This it is 
claimed by counsel for the banks, amounts 
to double taxation. Another element of 
protest is, that certain sums have been set 
aside by the bank to meet Federal and 
State taxation for the year 1920, but the 
Commissioners of Taxes added these reserve 
sums to undivided profits and taxed the 
bank shares accordingly. The contention 
is that such sums reserved for taxes are an 
expenditure or a reserve for expenditures, 
and are not and never will be, part of the 
undivided profits of the bank. 

The same protest on taxation for 1919 was 
made and a writ of certiorari was granted. 
The matter was heard before Justice Er- 
langer in the Supreme Court last April and 
he handed down an opinion which abso- 
lutely sustained the petitioning bank. This 
decision was appealed by the Corporation 
Counsel and the matter is still pending in 
the Appellate Division. Meantime and 
pending such decision, the Board of Taxes 
and Assessment refused to change their 
method of taxation in accordance with the 
opinion of the Supreme Court and the pro- 
test was renewed on the 1920 assessment. 
The National Park Bank which contested 
the assessment last year is now joined by 
other banks in taking proceedings. 
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A RED LETTER EVENT 


SIDE from an exceptionally attractive 
program the coming annual meeting 

of the Trust Company Section of 
the American Bankers’ Association at 
Washington, D. C., on October 19th and 
20th offers another important reason for 
bringing out a record attendance of trust 
company men. It marks the twenty-fifth 
anniversary of the organization of this, the 
oldest section of the American Bankers 
Association. It should serve as the occasion 
for a reunion of the members of the “Old 
Guard” of the trust company fraternity, 
whose zeal, fine spirit and loyalty have been 
the source of constant inspiration and new 
incentive in the work of the Trust Company 
Section. 

= 
NEW EDITION OF ‘““MODERN 
TRUST COMPANY” 


every trust company and to every 
National and State bank which trans- 
act or contemplate the exercise of trust 
powers the announcement of the new and re- 
vised Fifth Edition of “The Medern Trust 
Company,” the standard and most compre- 
hensive book on trust company and trust de- 
partment finance, is of direct interest. In 
the preparation of the new and larger edition 
of over 550 pages the authors, Messrs. Frank- 
lin Butler Kirkbride and J. E. Sterrett, se- 
cured the collaboration of Mr. Henry Parker 
Willis who was the first secretary of the Federal 
Reserve Board. 

This new edition makes a wider appeal be- 
cause of the extension of trust powers to Na- 
tional and State banks. Because of the sound 
and progressive standards set forth in this 
book it should exercise a very wide influence 
in the development of trust company and 
fiduciary business along approved and most 
enlightened lines of conduct. New chapters 
have been added to the work, new departments 
are covered; the text has been thoroughly re- 
vised and amplified, and new legal as well as 
accounting forms have been included. 

Trust COMPANIES Magazine is the exclusive 
distributing agent of this new edition for all 
sales to banks, trust companies, trust officers 
and financial institutions. Copies of the 
Fifth Edition will be ready for distribution in 
October and advance orders may be filled by 
addressing Trust Companies Magazine, 
Book Department, 55 Liberty St., New York. 
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ARE RAILROAD SECURITIES PROTECTED UNDER THE 
NEW TRANSPORTATION ACT ? 


PROBLEMS OF VALUATION AND RATE ADJUSTMENT 
A. M. SAKOLSKI, PH.D. 
Bcnd Department, The Equitabie Trust'Company of New York 
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(Eprror’s Nore: The writer of the following 


security situation as affected by the new Transportation Act of 1920. 


article submits an interesting survey of the railroad 
He dwells upon those factors which 


must be preserved in the development of railway regulation and control in order to re-establish railroad 


credit and securities upon a sound basis.) 


A remarkable feature of the railroad secur- 
ity situation since Government operation has 
been the heavy decline in the market value 
of railroad bonds having inferior or collat- 
eral liens. 

This class of securities represents the bulk 
of railroad issues put out within the last ten 
years. Most of the standard railroad systems 
of the country have for some time past ex- 
hausted their prime borrowing possibilities 
inasmuch as they are unable te issue further 
prior lien obligations, as the mortgages on 
their existing property have been closed. .Con- 
sequently, new capital had to be obtained only 
through issues having inferior liens. This 
meant not only a higher cost of capital to the 
railroads, but it has brought their securities 
into competition with the issues of industrial, 
manufacturing and commercial enterprises. 

For many years the investing public with 
considerable caution placed but a small por- 
tion of their savings with industrial and com- 
mercial enterprises because of the speculative 
risk involved. However, the impetus given 
to business expansion because of the war, and 


the heavy foreign demand for commodities, 
together with the expanding and unrestricted 
earning power of industrial concerns, has re- 
sulted in financial confidence so that investors 
have found more favorable opportunities and 
more secure equities in the obligations of the 
large industrial combinations than in the sec- 
ond and collateral mortgages offered by the 
railroad companies. 

There can be little doubt that much of the 
of confidence in railroad securities has 
been due to the unfavorable attitude toward 
the railroads, as indicated by the State and 
Congressional legislation and by the decisions 
of the Interstate Commerce Commission. 

Restrictive and punitive railroad legislation, 
both State and Federal, during the decade 
prior to the war, had grown with such cumu- 
lative intensity that railroad officials in 1916 
joined in a concerted movement to appeal to 
Congress for an entire new scheme of rail- 
road control whereby all uncertainty of pub- 
lic policy would be removed and the com- 
panies relieved of the vexatious State inter- 
ference and political railroad baiting. All 
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Comparison of prices of selected list of well-secured railroad bonds at time rail- 
roads were taken over by the Government and following the recent rate decision with 
present investment yield. 


Bonds 
Atchison, Topeka & S. Fe Adj. 4s, due 1995.. 
Atlantic Coast Line, Louis. & Nash. Col. 4s, 
due 1952 
Ches. & Ohio Conv. 4%s, due 1930 
Chic., Rock Island & Pacific ist & ref. 
due 1934 
Denver & Rio Grande Consols 4s, due 1936... 
Kansas City Southern ist Mtge 3s, due 1950.. 
New York Central Deb. 4s, due 1934 
Southern Pacific Cent. Pac. Coll. 4s, due 1949. 
Wabash Railroad ist Mtge 5s, due 
Western Pacific ist Mtge 5s, due 1946 


Present 
Approximate 
Investment 

Yield 


Price 
Jan. 1, 1918 


79% 


Price 
Sept. 15, 1929 


70% 


Price 
Aug. 2, 1920 


6514 


63 
713% 


68 
74% 
6514 

63 

52% 

73% 

66% 

84% 

80 
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told, between 1912 and 1915, it was computed 
that upward of 4,000 bills affecting railroads 
were introduced into the National and State 
legislatures, of which 440 became laws. What- 
ever the purpose of these laws, there was 
almost always one certain result; viz., increase 
in operating costs. The full-crew laws, which 
during this period were enacted in the most 
important States, were extremely costly: the 
law of the small State of New Jersey adding 
an operating cost of something like $400,000 
annually. 


New Aspects of Railroad Regulation and 
Control 


With the return of the railroads to private 
operations under the provisions of the Trans- 
portation Act of 1920 a new significance has 
been given to railroad regulation and control. 
Section 422 of the Transportation Act con- 
tains the following clause: 

“In the exercise of its power to prescribe 
just and reasonable rates the Commission 
shall initiate, modify, establish or adjust 
such rates so that the carriers as a whole 
(or as a whole in each of such rate groups or 
territories as the Commission from time to 
time may designate) will, under honest, ef- 
ficient and economical management and rea- 
sonable expense for maintenance—earn an 
aggregate annual net railway operating in- 
come equal as nearly as may be to a fair 
return upon the aggregate value of the rail- 
way property of such carriers held for and 
used in the service of transportation.” 


The section of the law further stipulates 


that “such aggregate value * * * shall be de- 
termined by the Commission from time to 
time and as often as may be necessary” but 
whenever pursuant to the Valuation Act of 
1913 the value of any railway property has 
been finally ascertained, “the value so ascer- 
tained shall be deemed by the Commission to 
be the value thereof for the purpose of deter- 
mining such aggregate value.” 


Question of Valuation 

The importance of Federal valuation, which 
was inaugurated in 1913, is thus accentuated 
by the new railroad legislation. Up to the 
present time the actual results of the stupen- 
dous undertaking had been so costly and so 
unsatisfactory that many of the carriers, and 
to some degree members and officials of the 
Commission, favored the repeal or modifica- 
tion of the Valuation Act on the ground that 
the accomplishment of its provisions was too 
difficult and too impractical of application to 
justify the expense connected therewith. A 
change of attitude on the part of both rail- 
road managers and security—holders is now 
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apparent since all interested see that it is to 
the general advantage that the valuation work 
be brought to completion and that the ques- 
tions of “physical value,” “fair value,” and 
“reasonable return” be definitely settled. The 
desire to accomplish the task, however, does 
not diminish the contest over valuation poli- 
cies and methods. In these matters shippers, 
railroad commissioners, railroad managers 
and security holders have counter viewpoints. 

The recent rate decision of the Interstate 
Commerce Commission plainly indicates an 
almost radical change of attitude in regard to 
the elements of fair value as the basis for 
rate making. As pointed out above, the 
Transportation Act of 1920 requires the Com- 
mission to adjust rates which will, under 
honest, efficient and economical management, 
permit the railroads to earn an aggregate net 
operating income equal to a fair return on 
the aggregate value of the railroad property. 
This aggregate value can be fixed with refer- 
ence to the railroads as a whole, or with ref- 
erence to territorial groups of railroad lines. 


Problems of Adjustment 


In the new adjustment of rates there were 
two puzzling problems before the Interstate 
Commerce Commission, viz. (1) the definite 
demarkation of rate groups or territories and 
(2) the determination of the aggregate value 
of railroad property. The most difficult of 
these problems was the selection of a “prop- 
erty value” basis. The carriers’ estimates as 
to the required increases in revenues were 
based on the balance sheet items representing 
investment in railroad property. The validity 
of using this item had been contested in pre- 
vious years by Congress and by the railroad 
regulating bodies. The Government valua- 
tion of railroads is largely an outgrowth of 
this dispute. The Valuation Act of 1913 was 
passed with a view to publicly exposing an 
assumed over-capitalization of American rail- 
roads. In the new railroad law it is pro- 
vided that whenever the Federal valuation is 
completed by the Interstate Commerce Com- 
mission, the value so ascertained is to be 
used for the purpose of determining the basis 
on which the statutory return provided in 
the rate making rule is to be based. 

After more than six years of valuation 
work involving an expense mounting into 
the millions both to the railroads and to the 
Government, the final value of not one im- 
portant railroad system has been as yet as- 
certained. Thus the work is far from com- 
plete and offers very little assistance to the 
Interstate Commerce Commission in carrying 
out the rate making provisions of the railroad 
law. A definite valuation policy also has not yet 











been established, nor is one likely to be finally 
and conclusively adopted until all disputed 
questions are settled by judicial decision. This 
will require years of litigation. In the mean- 
time adequate railroad rates is one of the 
nation’s most serious economic problems, so 
that the Interstate Commerce Commission 
has been compelled to resort to an estimate 
basis of railroad property value. 


Computing the Six Per Cent. Return 


In the last rate case the railroads presented 
the aggregate of their investment accounts as 
the basis for computing the 6 per cent. return 
prescribed in the Transportation Act of 1920. 
In support of this testimony, the railroads 
offered in evidence to the Commission “ten- 
tative” valuations of fifty railroad properties, 
and compared such valuations with the prop- 
erty investment accounts of the same railroad 
properties. 

The data showed that 
the property investment 
“tentative” valuation. 


the aggregate of 
did not exceed the 
This test seems to have 
convinced the Interstate Commerce Commis- 
sion, for in the rate decision the railroads 
given an aggregate value of $18,900,000 
against an actual property investment ac- 
count of $20,040,000. 

In this connection it should be borne in 
mind that the valuation made by the Inter- 
state Commerce Commission has been largely 
limited to the cost of reproduction of physi- 
cal property. 


were 


Determining Value of Railroad Property 


The rate-making section of the Transpor- 
tation Act of 1920 explicitly states, however, 
that the Commission when determining the 
aggregate value of railroad property “shall 
give due consideration to all the elements of 
value. recognized by the law of the land for 
rate-making purposes and shall give to the 
property investment account of the carriers 
only that consideration which under such law 
it is entitled to in establishing values for rate- 
nmiaking purposes.” Though no statute defines 
“the law of the land” as applied to valuation 
in rate cases, the Commission evidently ac- 
cepted the United States Supreme Court’s rul- 
ing in the Consolidated Gas Case. Justice 
Holmes in this celebrated case defined the 
elements of fair value thus: 


“The original cost of construction, the 
amount expended in permanent improve- 


ments, the amount and market value of bonds 
and stock, the present as compared with the 
original cost of construction, the probable 
earning capacity under particular rates pre- 
scribed by statute, and the sum required to 
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meet operating expenses are all matters for 
consideration and are to be given such 
weight as is just and right.” 


The Interstate Commerce Commissioners 
have taken cognizance of this dictum, since, 
according to the language of the rate decision, 
in fixing the aggregate property value of rail- 
roads in the three rate groups they had be- 
fore them, (1) “the investment accounts of 
the carriers,” (2) “the probable earning ca- 
pacity of the properties under particular 
rates,” and (3) “the sums required to meet 
operating expenses.” Moreover there is the 
clear statement of valuation policy that: 

“In properly appraising all these elements 
of value we are mindful of the fact that the 
carriers are operating units and going con- 
cerns.” 


This statement is of peculiar interest to 
investors holding inferior or unsecured rail- 
road obligations. It not only marks a distinct 
change in the commissions rate-making policy 
but also gives some assurance that railroad 
properties in rate questions are not to be con- 
sidered as mere aggregations of rails, ties, 
buildings, locomotives, etc. Under present 
financial conditions a narrow valuation policy 
would certainly be discouraging to many rail- 
road security owners, including the insurance 
companies, savings banks and trust companies. 


Position of Railroad Security Holders 


Railroad bonds and stocks, similar to other 
corporate securities, are issued and sold on 
the basis of earning power. The relative 
amount of net income above operating ex- 
penses rather than property appraisement or 
property cost is the chief fundamental fac- 
tor of market value. Hence, the adjustment 
of earnings to “physical” value might seri- 
ously affect the net income available for se- 
curity holders and in this way the relative 
market values of the securities would undergo 
change. 

The possible effect of a narrow valuation 
policy on the position of railroad security 
holders is indicated to some extent in the 
first important tentative valuation of a rail- 
road property made by the Interstate Com- 
merce Commission. The Kansas City South- 
ern was selected as one of the first railroad 
systems to be valued, largely because it was 
of recent construction, the system having 
been built within the last fifteen years. After 
four years of steady work on the property 
the Commission published a report contain- 
ing estimates of value covering the property 
of the Kansas City Southern Railway Com- 
pany and its subsidiary companies. . (Valua- 
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tion Docket No. 4). As an estimate of pres- 
ent value (i.e. reproduction cost less depre- 
ciation) the Commission arrived at a figure 
approximately $46,000,000 against an outstand- 
ing capitalization of approximately $100,000,- 
000. Thus this reproduction cost, which, as 
is generally assumed, will form the basis of 
determining railroad rates, is about 46 per 
cent. of the capitalization and does not cover 
in the aggregate the total bonded indebtedness 
of approximately $50,000,000. A 6 per cent. 
maximum return on the value as fixed by the 
Commission would thus seriously threaten 
the investment security of the junior lien 
obligations of the Kansas City Southern. 

Against the valuation as reported by the 
Interstate Commerce Commission, the officials 
of the Kansas City Southern have vigorously 
protested. They carried the matter to the 
Federal courts and have succeeded in obtain- 
ing a Supreme Court decision which will re- 
quire the Commission to carry out that part 
of the Valuation Act requiring the ascertain- 
ment, both of the original cost and the pres- 
ent value of lands and terminals. It was 
this provision of the act that the Commission 
claimed is not only impossible of ascertain- 
ment, but under the Minnesota Rate Case 
decision of the Supreme Court does not form 
a part of railroad value for rate-making 
purposes. 

An important query growing out of the 
Kansas City Southern valuation is “What 
protection against confiscation or annulment 
of value has a holder of a railroad security 
against a judgment by the Commission or by 
the Federal Courts that the physical property 
back of the securities is insufficient in amount 
to afford rates that may meet the interest 
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charges required by the railroad company’s 
capitalization?” The question is not without 
significance to savings banks and trust com- 
panies, for there is a great possibility that 
even “legals” may experience default as a 
result of a strict interpretation of a rate- 
making rule based on mere physical value. 
The need of a liberal interpretation of the 
rule was undoubtedly felt by the officials of 
the Interstate Commerce Commission. For 
this reason it is believed that a departure from 
the old doctrines of “physical value” and “re- 
production cost” was required in the recent 
rate decision. If this attitude is maintained, 
holders of railroad securities of almost all 
grades, as a class, will be fairly well pro- 
tected. However, no legislation, aside from a 
direct Government guarantee, can assure in- 
vestors absolute safety, and this assurance is 
not intended in the recent railroad legislation. 


Standard Form of Bankers’ Acceptance 


The accompanying reproduction presents 
the standard form of bankers’ acceptance as 
recommended for general use by the Ameri- 
can Acceptance Council, which urges bankers 
to co-operate in an effort to establish uni- 
formity in the form of instrument used. The 
vacant line in the middle of the accompanying 
form affords opportunity for stating upon 
what sort of a transaction—importation, ex- 
portation, domestic shipment, or warehoused 
goods—the acceptance is based, and the gen- 
eral character of the goods covered, etc. At 
the upper left-hand of the bill as shown is 
ample space, through a shortening of the lines, 
for the special device or insignia of a bank 
using this form. 


New Form or BANKER’s ACCEPTANCE RECOMMENDED BY AMERICAN ACCEPTANCE COUNCIL 
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TRUST COMPANIES AND THE PRACTICE OF LAW 


ESSENTIALS IN THE WRITING OF WILLS 
CHARLES THADDEUS TERRY 


Of the New York Bar and formerly President of the Conference of Commissioners on Uniform State Laws 
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(Epiror’s Note: The fiduciary business of trust companies and the professional services of at- 
torneys offer such abundant opportunity as well as incentive for the establishment of good will and co- 
operative relationship, that the best results can be accomplished by a frank discussion of both sides of the 
question as to so-called ‘‘legal practice’ by trust companies. The publisher of Trust COMPANIES invited 
the following article because Mr. Terry's views represent the enlightened judgment of members of the Bar 
which recognizes the invaluable functions of trust companies in the administration and conservation of 


fiduciary property and funds.) 


In view of all the efforts which are being 
made to improve the quality of the legal 
profession by raising its standards of pro- 
fessional ethics, by insistence upon high 
character as a qualification, and by tighten- 
ing the tests of legal ability and educational 
equipment, it is somewhat strange that cor- 
porations should suppose that they would 
be allowed to practice law or do any of 
the things which are properly assumed to 
be part and parcel of such practice. 

Corporations have gravitated, doubtless 
by a more or less unconscious yielding to 
the influence of circumstances connected 
with their work, slowly but surely toward a 
disposition to perform services which are, 
in a sense, incidental to the business of the 
companies, but are, in a still larger sense, 
much more appropriately a part of the 
practice of law. An illustration of this is 
found in the drafting of wills; and as far 
as this particular article is concerned that 
specific service is made illustrative of the 
general proposition that the performance 
of legal services by corporations is lament- 
able and a detriment alike to corporations 
which may do it, to the legal profession and 
to clients. 


Relations Between Attorney and Client 


In the case of a will involving the dis- 
position of the properties accumulated by 
a person in his or her lifetime, involving in- 
timate relations between the testator and 
the beneficiaries under his will, involving 
his or her most sacred and personal de- 
sires, motives and intentions, involving the 
peculiar situations of intended beneficiaries, 
members of the testator’s family, or those 
who have become objects of his gratitude, 
we have an instance in which the relations 
which should exist, and do exist between 
attorney and client cannot possibly be du- 


plicated by the relation between any cor- 
poration and the maker of the will. 

The attorney has learned, by attending to 
the business and domestic affairs of his cli- 
ent, the various fine shades of his tempera- 
ment, his inclinations, his motives and his 
intentions with reference to his property. 
He has become interested in the peculiar 
relations of his client and has identified 
himself with the particular needs of those 
whom the client intends to make the ob- 
jects of his bounty. He has acquired a per- 
sonal interest in the intended provision for 
the education and maintenance of the tes- 
tator’s children, in the provision for es- 
tablishing a son in the business of his 
father, or in some other business, in protect- 
ing from the attacks of unscrupulous and 
designing persons that member of his cli- 
ent’s family who has been disposed to re- 
gard the burdens and responsibilities of 
life too lightly and who has shown an in- 
clination to allow property to slip through 
his fingers. 

All these things the personal attorney can 
much more adequately contemplate, provide 
for and safeguard in drafting his client’s 
will than can any corporation. So much 
should be obvious. We strike here a por- 
tion of the truth of the hackneyed saying 
that “a corporation has no soul.” The cor- 
poration, when it is of the best sort, at- 
tends to its duty strictly according to the 
law and in-accordance with the rules laid 
down for the guidance and protection of 
the corporation itself and of the intended 
beneficiaries. But the point is, that it does 
not do any more. With the corporation it 
is purely a matter of business and of cold, 
hard, inflexible adherence to business prin- 
ciples. And that is just what many testa- 
tors do not want. They are providing for 
their family and their dependents and they 
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want them, above all things, provided for 
and not treated “as a matter of business.” 

And so, not only cannot the same stand- 
ards of educational qualifications and of 
character tests be applied to the corpora- 
tion when practicing law, as in the drawing 
of wills, but it cannot, or at least is not 
inclined to draw up a will with that fine 
appreciation of the intimate desires of the 
testator that the personal attorney would 
do. It simply is not in the nature of the 
thing for the corporation to do it. 

As a matter of business, the corporation 
which draws the will, will very likely be 
named as executor or trustee, or both, un- 
der the will and without minimizing at all 
the excellent and frequently very valuable 
service performed by a corporation as ex- 
ecutor or trustee under a will, it may be 
safely said that in many instances the cor- 
poration could not, because it is a corpora- 
tion, give the same personal, enthusiastic, 
devoted service to the tasks usually per- 
formed in connection with a will that a 


personal attorney would be likely to do. 
Whether, therefore, from the standpoint 
of both educational and character qualifi- 
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cations applied to the candidate for admis- 
sion to the practice of law, and which quali- 
fications very happily, are being raised at 
this time, or whether it be from the stand- 
point of the real good of the client and of 
the beneficiaries under the intended will, it 
is clear that no corporation should, as a 
matter of principle, be permitted to enter 
the peculiar and confidential province occu- 
pied by the members of the Bar. 

It may be further said with truth that it 
is, upon a close analysis of the question, 
not to the advantage of corporations to 
perform this kind of service nor to attempt 
to perform it. In the long run it is certain 
to work to their disadvantage, and their 
safety lies, just as their advantage li-s, in 
maintaining the confidence of attorneys so 
that they may be used when the occasion 
is proper for their use, but at all times re- 
frain from entering the domain of the prac- 
tice of law, which is not theirs but which 
has been entrusted to those who, presum- 
ably at least, have been put through high 
tests as to education, ability and character, 
for the purpose of performing such tasks. 


ADJUSTING TRUST FEES ON A SCIENTIFIC BASIS 


An officer of one of the leading Middle- 
Western trust companies, who has given a 
great deal of thought and study to the sub- 
ject of adjusting fees for trust department 
services, particularly those applied to trans- 
fer and registrar business, upon a more en- 
lightened and scientific cost basis, submits 
some interesting suggestions, as follows: 

“Some trust companies unfortunately con- 
sider the trust department and perhaps more 
particularly the department having charge of 
the transfer and registry of stocks, largely 
in the light of a business-getter for the insti- 
tution and almost entirely without reference 
to whether or not the department is self-sus- 
taining or profitable. With any institution en- 
tertaining this view the writer would not 
waste words here, but would rather attempt, 
for the benefit of those earnestly desiring to 
arrive at an equitable basis of charges, to set 
forth some of the elements which, in his 
judgment, should be considered. 

“For example, the department handling the 
transfer and registration of stocks should bear 
some just proportion of the salaries of the 
executive officer or officers of the Trust De- 
partment and of the bank as well who do not 
spend their time in the actual administration 
of the work of registering and transferring 
stock certificates, but who nevertheless super- 
vise the general work of the Trust Depart- 


ment and the bank as a whole. Proper charges 
should be made against the department for 
such items as rent, heat, light, telephone, 
stenographic, and perhaps for the services of 
the Mailing Department, guards, use of vaults, 
etc., insofar as they contribute toward the 
service of the Stock Transfer Department. 

“In fixing the charge for such items as 
rent, heat and light, due account should be 
made of the amount of space occupied, the 
worth of the space compared with other por- 
tions of the banking quarters and in the case 
of heat and light, the number of hours the 
department is in service. In fixing the charge 
for overhead, allowance should also be made 
for the fact that in many of the institutions 
in our large centers, it is necessary at certain 
seasons of the year, such as the end of the 
quarterly periods and at other times in the 
case of new or increased issues of stock, to 
draw upon other departments of the bank for 
temporary assistance. Furthermore, while the 
annual fee determined upon for. the service 
rendered to each corporation will be some- 
what dependent upon the amount of capital 
involved and the number of transfers re- 
quired, yet the fact that whether the transfers 
be few or many, the department must be on 
duty and that a highly efficient and trained 
organization must be maintained must not be 
overlooked.” 
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DEFECTS IN OUR CURRENCY SYSTEM AND FEDERAL 
RESERVE BANKING* 


RESTORING GOLD TO CIRCULATION 


WILLIAM E. CHANCELLOR 
Professor of Economics, College of Wooster, Ohio 
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“In America gold is money.” How often 
Yet, unless gold circulates as 
the common medium of exchange, even gold 
is not money. That gold is not now circu- 
lating as the common medium of exchange 
is indisputable. It is not upon the coun- 
f our local banks. Six years ago 
paper currency was seldom seen in any of 
thirty States, gold prevailing in the West 
and silver in the South. Today gold is as 
the West as in the East, and 
much paper is passing current in the South 
also. What we have almost universally in 
\merica now is a mere counter that is re- 
deemable in gold at a few points, such as 
Federal Reserve Regional Banks and the 
United States Treasury at Washington. 

I submit as certain that no ordinary bank 
depositor and customer would consider it 
judicious to ask his local bankers regularly 
to honor his checks in gold. He knows 
that were he to do so he would soon cease 
to enjoy banking credit. He would be con- 
sidered erratic and annoying. Any banker 
would assume that such a customer was 
engaged in trying to build up a private 
gold hoard. Of course, an occasional re- 
quest for a small amount of gold is granted 
at this time, though it was not granted a 
few weeks ago by ordinary banks. 

Ever since the resumption of specie pay- 
ment in 1878 we Americans have been nurs- 
ing at home and spreading abroad beyond 
our borders the notion that ours has been 
and always will be the 100 per cent. gold 
cover dollar. Yet we have not had any 
such dollar in reality for many a decade, 
and never had it for long. And now the 
notion has come home to us to cast suspi- 
cion upon our 40 per cent. bold cover Fed- 
eral Reserve banknote dollars, of which the 
circulation for some months past has been 
averaging more than 3,100,000,000, all of it 
new and unfamiliar currency. 


Have We Abandoned the Gold Basis? 


we say it! 


ters 


scarce in 


Now this raises a very important ques- 
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tion—whether or not we are evén upon the 
gold standard in fact, whatever may be the 
case technically. Is this present currency 
anything more than a convenient counter? 
Have we not, without recognizing the fact, 
given up the gold basis and adopted the 
paper counter currency that the radicals 
have long been arguing for? And is not a 
large measure of our present social dis- 
turbance due essentially to the fact that we 
are trying to accustom ourselves to some- 
thing as money that in fact is not money, 
but a mere concrete computing system? 

According to such information as I can 
get, we now have about $8,000,000,000 of 
currency. In 1913 we had, according to the 
published governmental reports, $3,300,000,- 
ooo of currency. At each date about two- 
thirds has been in actual circulation. In 
each case our currency included about one- 
third gold and silver. It is immaterial to 
my argument what the exact proportions 
were. The only important difference, as 
the people see it, in respect to this currency 
is that we now have two and a half times 
as much of it as we had six years ago. It 
so happens that until a few weeks ago the 
average prices of commodities at retail were 
two and a half times as much as they were 
six years ago. From this fact many have 
jumped to the conclusion that the cause of 
high prices is the flood of new money. 
(Often they say “flood of paper money.’) 
But it so happens that the flood has in- 
cluded practically the old proportion of 
gold. We have inflation, but it is not all 
paper inflation. What every informed man 
knows is that there may be an inflation by 
gold as easily as by paper and one quite 
as disturbing to the social and economic 
situations of the people. 

To leave ourselves, however, at this point 
where we are assuming that mere increase 
of money raises prices in the same ratio 
would be to display an ignorance not less 
dark and far more reprehensible than that 
of the wage earner who imagines that gold 
should be the only currency and that his 
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present troubles are due to the 4o per cent. 
gold cover dollar of today; for prices are 
ruled not only by the amount of currency 
but also by the rapidity of its circulation 
and by the pyramiding of credits against 
capital funds. It is altogether possible that 
an increase of currency makes its circula- 
tion sluggish, 

It is well known that many of the newly 
enriched wage earners are not either spend- 
thrifts or investors, but carry about with 
them great sums of currency. It is also 
possible that an increase of currency leads 
to a shrinkage of credits. What we have 
begun to experience in the last few weeks, 
while all about us prices are falling, is the 
passing of currency into the hands of more 
careful spenders and of actual investors and 
from the hands of rapid and inexperienced 
spenders. Reducing the rapidity of circula- 
tion by half has just the same effect as 
halving its amount. And the third element 
in price must also be regarded. There is 
today far less pyramiding of credits against 
the same units of capital respectively than 
there was only a brief time ago. This has 


tended to lower prices of necessity. 


The Function of the Banker 


Were we to have nothing but gold as 
currency, were all currency really gold 
money, aS very conservative persons some- 
times urge, the function of the banker 
would be almost wiped out. What is that 
function, and is it worth anything to modern 
society? The banker is not peculiar among 
human beings in assuming that his mode of 
economic livelihood is worth its cost to 
humanity generally, but is the assumption un- 
warranted, as some extremists unite in assert- 
ing? 

The function of the banker is to risk 
his capital funds several times over in back- 
ing the enterprises of other men, on the 
experience that at no one time will all his 
funds be called actively into play. His 
loans are several times his real net assets. 
Were all his deposits and his loan deposits 
to be called at once, he would be bankrupt 
at once, for his total currency is only a 
fraction of his assumed obligations. No 
doubt, governments do much to protect 
and safeguad his interests, but the banker 
must have faith even in governments and 
in the people behind them. 

In return for this service, we allow bank- 
ers to have very much more currency than 
they have gold and silver and real and 
personal property. While prosperity lasts, 
while interests due are paid, while capital 
funds remains substantially intact, and es- 
pecially while prices are rising—through 
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increase of currency, increased rapidity of 
currency circulation, through pyramiding of 
checks’ and notes-and acceptances upon 
capital funds—bankers grow richer in nu- 
merical sums, though their funds, like those 
of all other men, lose in purchasing power. 

It is this procedure that the wage-earner, 
who desires gold in his pay envelope be- 
cause he believes that “paper money is 
cheap money,” criticises. He forgets that, 
were he also paid in gold, he would get 
lower wages and less currency. He may 
fail to observe that the ability of the bank- 
ers to provide, through the devices of loan 
deposits and of notes, funds for extending 
enterprises and opening new ones has been 
the cause of his being employed at all by 
others. Without the banker behind his fac- 
tory, the wage-earner might be but a 
worker in some _ independent livelihood 
close to the poverty line, such as charac- 
terizes primitive society. 

Defects of Federal Reserve System 

Nevertheless, the bankers of today, since 
the World War came to its actual end, 
whatever may be the official legal and po- 
litical status, are not without fault in allow- 
ing a mood to develop that may at any 
time become positively dangerous to the 
peace of American society. The first error 
was to permit the amount of Federal Re- 
serve banknotes to after the ar- 
mistice, when the total was only $2,400,- 
000,000, a small fraction more than 
thirds of what the total now is. This in- 
crease has gotten into politics, and the 
worst thing that can “happen to any busi- 
ness in the long run in modern civilization 
is for it to get into politics. That there 
were two purposes in this increase is well 
known. One was to save business from a 
collapse of prices and from many resultant 
bankruptcies; the other was to obtain 
greater amounts of currency to loan at in- 
terest, and to get the interest. That the 
bankers persuaded the officials of the Treas- 
ury Department to back this policy is fresh 
political history, and that the Treasury ex- 
perience as a result led to the rapid suc- 
cession of Messrs. McAdoo and Glass, both 
of whom disbelieved in it, and of Mr. Hous- 
ton, who does believe in it, is an item des- 
tined to play its part in the present Presi- 
dential campaign. 

The second error, though apparently 
trivial, is in fact just as serious. It was to 
withdraw gold and gold certificates from 
common circulation into the great Reserve 
banks. In one breath we decentralized 
banking and centralized our gold deposits 
The error has alienated the wage-earne: 


increase 


two- 
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and the farmer, each of whom is saying, 
“If gold is good enough for the big bank- 
ers, it is good enough for me.” Millions 
are asking, “Whose is this Government, 
whose this land, anyway?” 

[he error was all the worse because there 
was no need for it, as the event has proved. 
| happen to know of a case where the 
Federal Reserve bank tried to force a little 
State bank in a small county seat to give 
up $15,000 of gold from its vaults, and 


failed 


It was only a trifle in the history 
of America, but through wide publicity it 
has led an entire countryside to resent the 
Federal Reserve system as a whole. 
Money is a standard of value, a medium 
of circulation, 
units of 


and a system of storage 
value. Paper, even 40 per cent. 
‘over paper, whose gold we never see, 
money. A currency consisting en- 
y of the shoddy part of a wool-and- 
ddy financial clothing cannot retain the 
confidence of any people long. Out in the 
open country, far from the centers of bank- 
ing, most of the millions of Americans live; 
and millions do in fact control the 
Government.and the Nation. Most of these 
millions know nothing of the Federal Re- 
serve system beyond seeing this new and 
relatively powerless paper money. They 
are taking the two as synonymous, know- 
ing nothing and understanding nothing of 
the larger values of the system. 


these 


Misdirection of Federal Reserve Functions 


The and the 
Federal bankers have 
also, though of 
compares with these just cited. 
In five respects they have exceeded the 
letter and departed from the spirit of the 
original act and of its amendments. It is 
unpleasant to note that there is an opinion 
afloat among critics of the passing eco- 
nomic regime to the effect that the makers 
of the new system deliberately intended to 
change the banking operations of the na- 
tion far more than was apparent upon the 
[ f the statute—that is, to revolutionize 
\merican finance. Whether this is true or 
false, what has happened has been some- 
thing like the charge. 

The original notion was said to be to pro- 
vide an emergency “elastic” currency. The 
statute permits paper to be issued as low 
as $5 in amount; in fact, we have issues 
dollar and two dollar bills. It re- 
quires that whenever banknotes issued by a 
particular regional Reserve bank return to 
it, they shall not be reissued, but shall be 
returned to Washington for cancellation. 
Now there is a Treasury request to keep 


Government 

Reserve 
errors 
portance 


controlling 
committed 


other minor im- 


race 


of one 


old bills in circulation until worn out. There 
is no provision in the statute for the issu- 
ance of banknotes aganst Treasury certi- 
cates of indebtedness; yet such have been 
issued in vast amounts. Again, the statute 
provides that one regional bank shall not 
pay out over the counter banknotes of any 
other bank; yet this is done as matter of 
course now. Lastly, the statute presents 
the plan of this Federal Reserve currency 
as for emergency use; yet it has become 
almost our only popular currency, the great 
banks having the gold, the gold certificates 
and most of the silver. 

To all this the Federal Reserve authori- 
ties undoubtedly have the very attractive 
answer: “But are not these banks thor- 
oughly solvent?” Certainly, until the peo- 
ple demand real money, intrinsic money of 
ultimate redemption. 


Corrective Currency and Banking Measures 


The things desirable to stop the present dis- 
content over the money conditions are these: 


First—The replacement upon the coun- 
ters of all banks of gold to be taken at sight 
by bona fide depositors, as of old. Other- 
wise, the hoarding of gold by the great 
banks will start the hoarding of free gold 
as fast as possible by every citizen who can 
get and keep his hands on it; and America 
will become another India or China with 
an insatiable appetite for real money to be 
hidden. 


Second.—The restoration to ordinary cir- 
culation of gold certificates. 

Third.—The substitution for the small 
issues of Federal Reserve banknotes of simi- 
lar silver certificate issues in which the 
people have more confidence. 

Fourth.—More candid and more frequent 
publicity through the Treasury Department 
respecting the exact amounts of all kinds 
of currency in actual circulation. 

Fifth—Deflation until we are so far away 
from the 40 per cent. gold cover and so 
near to the 100 per cent. gold cover as to 
reasssure the minds of all citizens. 

This means for the present a considerable 
reduction of banking operations. It is 
patent that many are now urging very dif- 
ferent courses, that many financial men be- 
lieve that America is set for a renascence 
of private enterprise and an era of amazing 
business development. But these do not 
include the serious, permanent investors, 
the substantial and wise capitalists whose 
fortunes outlast epochs, or the 
millions and those near to 
ciation or opinion, 


working 


them in asso- 
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INTEREST RATES: PAST, PRESENT AND FUTURE 


REMEDY FOR TIGHT MONEY 


JOHN 


MOODY 


President, Moody’s Investors’ Service, New York 
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Interest rates are moving now exactly the 
same in all essential respects as they did after 
the Civil War; and our experience of that 
time was itself but a repetition of Europe’s 
experience after the Napoleonic conflict. Great 
masses of men always act alike under like 
circumstances, and for this reason we can 
learn from past experience. The cause of 
our present trouble is the same cause from 
which our fathers and forefathers suffered 
a half century and a century ago, namely, the 
war destruction of capital. 

Let us then draw from the storehouses of 
experience, and find what remedies should be 
applied. From these storehouses I bring you 
one simple message which ought to be passed 
en to every bank depositor and to every bor- 
rower in the United States. It is that the 
remedy for high interest rates is just plain 
thrift. It was extravagance in prices, in 
wages, in margins of profit, and in standards 
of living that made money rates high; and 
the elimination of the extravagance is fully 
capable of restoring the money market to an 
easy position. 

Thrift and high interest rates are as incom- 
patible as fire and water. They simply can- 
not get along in the same world at the same 
time; and by thrift we mean of course the 
practice and policy of making our living or 
income through giving the public a square 
deal, and of consistently saving a portion of 
that income and adding it to our permanent 
wealth. Too large a part of the earnings of 
the American people has lately been derived 
from overcharging and profiteering; and too 
large a minority of our people have abandoned 
or suspended the habit of laying aside a por- 
tion of their income. Otherwise expressed, 
we have parted company with thrift, and this 
is why interest rates are high. 


Prices and Interest Rates Go up Together 
What we need is thrift in business, and 


thrift in our personal finances. To carry it 
into business means to make money through 
a large output at a fair margin per unit; and 
to carry it into our personal finances means 


(Address delivered Sept. 15, 1920 aTSeventh Annual Con- 
vention of Farm Mortgage Bankers Ass'n of America.) 


to permanently save a portion of each year’s 
income, and to thereby add to the total sup- 
ply of capital and help to keep interest rates 
down. To prosper through excessive prices 
and charges for our output or services, and 
to forever borrow from the banks more than 
we deposit in them is not thrift. It is 
profiteering and extravagance, and it pushes 
money rates higher and higher. High prices 
and high interest rates are inseparable. There 
never was a high money market without high 
prices except perhaps in the early stages of 
great wars or upon some other 
when the flow of capital through its normal 
channels was violently disturbed. 

Thrift means moderate goods, prices and 
a comfortable money market; and it is es- 
sential that we should see clearly just how 
and why it does have this meaning. It is easy 
enough to see that thrift and profiteering are 
quite opposed to other; for the 
means living by earning and saving, and the 
other means living by extortion. But it is 
not so generally understood why the high 
prices that are implied in profiteering invari- 
ably result in high interest rates. Everyone 
has observed that prices ‘and interest rates 
do somehow go together. They went up to- 
gether from 1898 to 1903; down together in 
1904; up together from 1905 to 1907; down 
together in 1908; and up together during the 
recent war period. 

Prices and interest rates have thus 
hand in hand because they could not help it. 
It takes twice as big a bank loan to carry a 
thousand bales of cotton at 30 cents as it does 
to carry the same at 15 The 
must borrow twice as much to lay in a stock 
of flour at $13 a barrel as he formerly did 
to lay in the same stock at $6.50. Just so in 
every business whether it 


occasions 


each one 


gone 


cents. grocer 


is manufacturing, 
transporting or distributing goods—the higher 
prices go the more capital it takes to finance 
the business. 
Interest Rates and Production 

Since 1914 the aggregate production and 
distribution of the American people has in- 
creased just about 20 per cent. and prices 
have gone up about 100 per cent. In other 
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words our total yearly business is about 120 
per cent. greater than it was before the war, 
measured in value, and therefore in order to 
have a comfortable money market we need 
120 per cent. more working capital to handle 
this business. But we do not possess any 
such amount of working capital. Even if all 
our people had invariably saved 10 per cent. 
out of each year’s income—which they have 
not done—the addition to our pre-war capital 
supply would be only about 63 per cent. In 
brief, we are short of capital, or of what 
everyone loosely calls “money” for the simple 
reason that our business, measured in dollars, 
has outgrown our capital supply or accumu- 
lated savings. 

Practically our entire output of commodi- 
ties, goods and products comes from our 
farms, forests, mines, factories, and fisheries. 
In adding in the output of the factories of 
course the cost of the raw materials is de- 
ducted, and only the value added by manu- 
facture is included. At the prices of 1914 our 
farms, forests, mines and fisheries produced 
in the aggregate about $22,500,000 of goods, 
but at the prices of 1919 their production 
amounted to about $53,700,000,000. In 1914 it 
required about $15,300,000,000 of bank loans 
to finance the business of the American peo- 
ple; and at the same ratio of loans to value 
of output we needed in 1919 aggregate loan- 
able funds of $36,500,000,000. 


In other words, prices went up so fast and 
far that the typical bank in order to satisfy 
the requirements of its borrowers would have 
to be able to lend about $2,380 for each $1,000 
that it loaned in 1914. Some banks which 
have enjoyed exceptionally rapid growth of 
deposits can do this, but the great majority 
cannot. They cannot partly because the typi- 
cal business man has advanced his prices or 
charges too fast, and partly because the typi- 
cal community has borrowed too much in 
comparison with its savings. Present mone- 
tary problems can be solved through saving 
more and marking prices up less; and the 
sum. of these two things is thrift. 

Manifestly it is legitimate that prices should 
advance under such trade conditions as have 
recently prevailed. It would be foolish for 
anyone to contend otherwise. The harm to 
market, however, has come not 
from the rise in prices, but from the exces- 
siveness of the rise. For example, the price 
of rubber tires went up about 70 per cent. 
although crude rubber fell lower and lower; 
the price of spot cotton went up 200 per cent. 
although the cost of production surely did 
not more than double; and the price of labor 
in the industrial centers advanced 110 per 


the money 


cent., while its efficiency diminished 10 or 20 
per cent. 
Future of Interest Rates 


The future of interest rates comes right 
down to a question of prices. The total value 
of our business needs to be reduced to the 
point where the banks can finance it; and 
this does not call for any decrease at all in 
the quantities of output. The cry of the 
times is for more production at fairer prices. 
Since 1914 margins of profit, even though 
they are figured on the higher prices, have 
very generally increased from a quarter to a 
half; and this signifies that profits per unit 
have been fattened more than justice would 
permit. The war inflation and the spirit of 
extravagance removed the ordinary public re- 
sistance to price advances, and the majority 
of our people took advantage of the oppor- 
tunity to indulge in profiteering to some de- 
gree. 

We are not worse than our fathers, or less 
moral than we were in 1914; but the war 
destruction of capital has subjected us to 
greater temptation. Such destruction cannot 
be measured in money loss. What has boosted 
prices to the point of almost paralyzing the 
world’s money markets is the destruction of 
mines and manufacturing plants, of railways, 
and of stocks of goods and materials. 
too, the loss of four years’ time by the 
15,000,000 men under arms was in_ itself 
equivalent to the non-production or the de- 
struction of say about $60,000,000,000 of 
goods and products. It was this destruction, 
positive and negative, of products and produc- 
ing capacity that took the balance wheel off 
from prices, and made profiteering possible. 


Then, 


Corrective Influence of Falling Prices 


You may fairly tell your borrowers and de- 
positors, then, that the remedy for the tight- 
ness of money lies in their own hands. If the 
American people were to mark down prices 
until the latter bore the same relation to costs 
of production as in 1914, this 
money market could not possibly last six 
months. Think for a moment what even a 
10 per cent. decline in the average price level 
of all goods and commodities would mean. 
It would reduce the market value of our ag- 
gregate yearly production by fully $5,400,000,- 
000 and this in turn would reduce the amount 
of bank loans necessary to handle our 
ness by roughly $3,500,000,000. Imagine 
a slump there would be in interest rates if 
additional loans of $3,500,000,000 were sud- 
denly offered to the borrowers of the United 
States. 

Let us observe, too, that commodity prices 
are steadily falling, and that the tightness of 


strangling 


busi- 
what 
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the money market is curing itself. Economic 
laws are accomplishing what man failed to 
do. Prices exceeded the bounds of fairness 
and reason, and thereby so raised interest 
rates that the money market strangled busi- 
ness activity. Producers and merchants, when 
they could no longer borrow, became forced 
to finance themselves by pressing goods and 
products for sale. This in turn is breaking 
prices; and by the latter part of this year or 
the early part of next the lower prices should 
relieve the money market. Already since last 
spring commodities and materials, as shown 
by Dun’s and Bradstreet’s index numbers, 
have gone down more than 10 per cent., and 
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we may be sure that goods prices will follow 
When this occurs, the amount of bank loans 
required to finance~the typical business will! 
be diminished, and interest rates will fall. 
Tight money is not an accident, but a moral 
and economic disease. It is the consequence 
of profiteering and extravagance. The cure 
lies not in the hands of you bankers, but in 
those of the people. They made the trouble 
and they must remedy it. When once there is 
a general return to large production, fair 
prices and profits, labor efficiency and normal 
saving habits, interest rates will surely fall 
to normal levels. Thrift and tight money 


cannot exist together. 


PROVISION FOR CARE OF CEMETERY PLOTS BY EXECUTORS AND 
ADMINISTRATORS 


A troublesome question which has frequent- 
ly confronted trust companies when acting as 
executors and administrators in connection 
with their legal authority to provide funds 
out of an estate for the perpetual care of the 
cemetery plot where the deceased is buried, is 
solved by an amendment passed by the New 
York legislature at the last session and which 
became effective September ist. The amend- 
ment to Section 2686 of the Code of Civil 
Procedure which provides for the payment of 
funeral expenses adds the following provision 
that, “The expression ‘funeral expenses’ as 
used in this title, shall include a reasonable 
charge or expenditure to provide for the per- 
petual care of the decedent’s plot; in case 
no express provision for such care was made 
by the decedent in his life-time.” 

The request of relatives of deceased or of 
those interested in the estate for provision 
to pay for perpetual care of the cemetery plot, 
where testators have failed to make express 
provision, has always seemed a reasonable 
request. Upon looking into the law execu- 
tors and administrators, consisting of title 
trust companies or individuals, found that 
they were not warranted in making any such 
payment for the reason that it could not be 
classified as a funeral expense or as an obli- 
gation of-the estate. They realized also that 
this was rather unjust because it seemed as 
if a reasonable expense to provide care for 
the small plot where the decedent was buried 
was a proper charge and one which, out of 
respect for the decedent who left the prop- 
erty, should be a legitimate administration ex- 
pense. 

The question of perpetual care has been 
a hard one for the executors and administra- 
tors in many cases, because the relatives of 
the deceased have argued that such a charge 
was reasonable and proper; that the law was 


all wrong, and that the executors must make 
some sort of a provision for care of the bur- 
ial plot, irrespective of the strict legal rules. 

It followed that the executors had to do 
one of three things: They could flatly refuse 
the request of the relatives; they could pro- 
vide for perpetual care and take a chance 
that the expenditures would not be objected 
to on final accounting, or they could get the 
consent of the heirs and beneficiaries to an 
expenditure for perpetual care. 

The amendment to the Code of Civil Pro- 
cedure now in effect definitely authorizes ex- 
ecutors and administrators to regard expendi- 
tures for care of cemetery plots as covered 
by “funeral expenses.” It is a _ provision 
which might well be adopted in the legal 
codes of other States where similar provision 
has not yet been made. 


‘**The Woman Left Behind ”’ 

There are countless themes upon which 
trust company publicity literature may be 
developed, but there is perhaps no phase 
of trust company service which affords 
such a strong appeal as that of the husband 
who has failed to make proper provision for 
the helpmate who has been his faithful com- 
panion through life and then is suddenly, 
through death, deprived of his guiding pres- 
ence. This subject is developed in a way at 
once forceful and dignified in the little book- 
let recently issued by the Security Trust 
Company of Detroit, Michigan, which bears 
the caption “The Woman Left Behind.” 
There is no attempt at pathos or exag- 
geration of circumstances, but simply the 
plain truth as to the helplessness and the 
suffering which often attend the death of 
a husband and father who has not pre- 
pared a will with wise forethought or 
availed himself of the services of a trust 
company as executor or trustee. 
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CO-PARTNERS AND CO-OPERATION 


IN BANKING 


BUSINESS 


PURPOSE OF THE IRVING NATIONAL PLAN OF STOCK PURCHASE BY EMPLOYEES 


G. A. O'REILLY 
Vice-President Irving National Bank of New York 
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Epitor’s NOTE: 


The recently announced plan of the Irving National Bank of New York through 


which employees are enabled to purchase capital stock of the bank on exceedingly advantageous terms 


and thus become co-partners has created wide interest in banking circles. 


It represents another practical 


step forward in cementing sound and co-operative relationships between banks and trust company man- 


agements and their staffs.) 


The main thought back of the Irving Na- 
tional Bank’s recently established plan of 
employee participation in ownership of the 
capital stock of the institution is to develop 
throughout the entire personnel a deeper in- 
terest in the bank’s welfare. Of course, 
other considerations are included, such as 
for instance, recognition of faithful service 

| the large number of people in the bank’s 

e who have helped in bringing the in- 
tion to its present condition, or the 
to more fully develop the spirit and 
atn sphere of fellowship and de- 
-racy, which from its earliest days have 
ered so importantly into Irving life. But 
big thing aimed at is to make Irving 
e feel that they are working with the 
rather than for it. 
The accomplishment of this 
ll worth striving for. It would be a 
ze human being, indeed, who would 
work more earnestly for himself than 
another, who would not expend more 
in his own interest than in the inter- 
est of any imaginable employer. It is not 
question of loyalty or disloyalty, simply 
one which gets back to the very sound fun- 
amental that self-interest pretty 
ear being the mainspring of all effort. It 
all very well to talk about loving one’s 
work for work’s sake, but the history of the 
development of the habit of industry,in in- 
dividuals and peoples will show that the 
amount of energy expended and the amount 
of material benefit resulting have paralleled 
other very closely throughout. 


qGesif¢ 


good 


bank, 


purpose is 


energy 


comes 


eacn 


Cultivating a Personal Interest 
There is nothing new in the general idea 
of endeavoring to increase employee’s per- 
sonal interest in their work. For years 
business establishments particularly, and to 
some extent banks, have recognized the de- 


sirability of improvement along this line 


and have expended effort freely in its de- 
velopment. They found from experience, 
some of it very expensive experience too, 
that the pay envelope is not sufficient in 
itself to induce the average individual or, in- 
deed, an indivjdual well above the average, 
to put into his employment the best that is 
in him or the best it needs from him. They 
found that mere job-holding leaves a great 
deal to be desired on both sides of the re- 


Harry E. Warp 


President Irving National Bank of New York 
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lationship. The difficulty is not with the 
job nor with the man who holds it, but 
with the manner of his holding. Various 
plans have been resorted to in the hope of 
improvement. Into a number of these the 
bonus idea entered importantly. Group in- 
surance also played an important part. -En- 
tertainment, amusement, outings, a great va- 
riety of efforts aiming at a better condition 
of personnel have been incorporated into 
the activities of business and financial es- 
tablishments. And, in most cases, the re- 
sults reported were very satisfactory. 

In the industrial world in particular, em- 
ployee participation in actual directing ac- 
tivities has received a great deal of atten- 
tion. Quite naturally, an institution like a 
bank would not find much opportunity to 
work out anything of this kind. There 
should, however, be no reason why em- 
ployee-ownership of capital stock should 
not be entirely, perhaps particularly, desir- 
able in the case of a bank. Upon this gen- 
eral basis the Board of Digectors of the 
Irving seriously set about the task of work- 
ing out some plan whereby every person in- 
cluded in the bank’s personnel might actu- 
ally own stock, might possess vested rights 
in the values of the institution, might, in 
some measure and in a personal way, feel 
the pulse and fluctuations of business as 


they might affect the prosperity of the in- 
stitution. 

This stock ownership plan is the third in 
a series of plans aiming at the greater bene- 


fit of Irving personnel. The first was a 
bonus plan, in which the rate of extra com- 
pensation paid quarterly bears a definite 
ratio to the comparative cost of living as 
indicated from quarter to quarter by the 
Bradstreet’s Index Number. The rate thus 
far has varied from 25 per cent. of salaries 
to 40% per cent. The second plan which 
was worked out concerned group insur- 
ance for employees. Under this plan every 
employee and officer of the bank regardless 
of age or physical condition and without ex- 
amination, acquired insurance in one of the 
best known insurance companies of the 
country at the expense of the bank in an 
amount, depending upon length of service 
with the institution. New officers and em- 
ployees were insured for $500 at the end 
of the first six months service. At the end 
of the next six months service this amount 
was raised to $1,000, and then by successive 
increases of $500, at the end of nine years 
reached the limit of $5,000. 


Details of Stock Ownership Plan 
The effect of these two plans, bonus and 
group insurance, upon the personnel, has 
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been very gratifying, expressed in terms of 
relationship with the bank. There is every 
reason to believe that the stock ownership 
plan, just entered upon, will still further 
and importantly improve this already pleas- 
ing association of workers with their work. 
Excepting officers who are members of the 
Board of Directors, every person in the em 
ploy of the bank, right down to and in- 
cluding the lowest salaried office boy, has 
the privilege of buying at least one share 
of bank stock at par, $100, under conditions 
which are entirely practicable. This price 
is rather less than one-half of the present 
market value of the stock. From this low- 
est available minimum of one share of stock, 
the number of whieh can be pur- 
chased by any employee is proportional with 
salary received. 

In order to make this plan feasible, stock- 
holders waived their subscription rights in 
a little less than half a million dollars’ 
worth of the five million dollars of new 
stock added to the bank’s capital on July 22, 
1920. The shares are distributed among em- 
ployees and will be paid for on a partial 
payment plan, which includes a period of 
a little less than three years. 

The entire plan from start to finish is 
simple and logical and shows clearly that 
the point aimed at, is for the benefit of the em- 
ployees and through them, of the bank. 
The limitations imposed are only such as 
are necessary in protecting the bank dur- 
ing the period between subscription and 
final payment for the stock, after which the 
shares belong to the subscribers 
restriction or limitation. 


shares 


without 


U. S. Since the Armistice 


The Bankers Trust Company of New York 
has just published a pamphlet entitled, “The 
United States of America Since the Armis- 
tice,’ by Fred I. Kent, one of its vice-presi- 
dents. This is an address delivered by Mr. 
Kent in Paris last June before the Congress 
of the International Chamber of Commerce, 
and that organization felt that it was such 
an authoritative presentation of financial con- 
ditions in this country that it circulated widely 
reprints of it in England and France. The 
American Chamber of Commerce in Spain had 
it translated into Spanish for distribution in 
that country, and the Italian Chamber of 
Commerce had it translated into Italian for 
distribution in Italy. Mr. Kent was director 
of Foreign Exchange for the Federal Reserve 
Board during the war and for the past year 
he has been in France devoting much of his 
time to work with the Reparation Committee. 
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THE BANKER’S IMMEDIATE RESPONSIBILITY IN OUR 
INTERNATIONAL RELATIONS 


CONSTRUCTIVE POLICY IN DEALING WITH FOREIGN CREDITS 


FREDERICK W. GEHLE 
The Mechanics & Metals National Bank of New York City 
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Epiror’s Nore: 


PIUDIUOIIUUOI UTM eI U Terie ITI i ie HII 


In the following article Mr. Gehle presents conclusions of very timely interest 


and which were impressed upon him in connection with his study of the international economic and trade 
situation in preparing the publication entitled ‘* America’s Opportunity,” which was recently issued by the 


Vechanics & Metals National Bank. 


The author shows clearly that American bankers must approach 


the problem of international credits in a constructive and broad way in order to develop our erport trade 
and assist in restoring international economic stability.) 


Within a few weeks we will 
second anniversary of the 
armistice. 


observe the 
signing of the 
Time has passed rapidly; it seems 
but a few days since the United States was 
pouring men and munitions into France with 
the object of defeating Germany and making 
the world a better place to live in. 

It seems but a few days, yet when we stop 
to analyze the spirit of the American people, 
and compare it with the spirit of 1918, we 
realize how long a time really has elapsed. 
Up to the autumn of 1918, and for some time 
later, the attitude of the American people 
was universally in favor of rendering the 
stricken nations of Europe as much help as 
they required and we could supply. The same 
cannot be said today. Proposals that have 
outlined schemes for extending credit abroad 
in order that people could buy raw materials 
for the purpose of reconstruction have been 
received in a very different manner than 
might, two years ago, have been expected. 

This is not to say that America’s heart has 
turned cold to Europe’s tragic condition. The 
people of this country know their humanitar- 
ian duty to Europe, and are living up to and 
beyond that duty. In my experience I have 
not found a single red-blooded American who 
was unwilling, wherever the need existed and 
as the need was brought to his attention, to 
render help of the bread and butter kind. The 
old Roman philosopher who said, “I am a 
man, and nothing that concerns a man do I 
deem a matter of indifference to me,” really 
said for the average American what he would 
say, if the question were put bluntly to him, 
today. The work of the Red Cross, the feed- 
ing of starving children of Austria, and the 
relief measures in Poland, Armenia and other 
distracted countries express more eloquently 
than words the American part in relieving 


immediate distress in Europe. After all, the 
average American is ready today, as he was 
a half century ago, to do Lincolri’s bidding, 
to “bind up the nation’s wounds, care for 
him who has borne the battle and for his 
widow and his orphan, and do all which may 
achieve and cherish a just and lasting peace 
among ourselves and with all nations.” 

3ut all this reaches only the surface; on a 
business basis—politics entirely aside—trade 


FrepericK W. GEHLE 
Manager of Publicity, Mechanics and Metals National 
Bank of New York. 
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with Europe is regarded in a different light 
than was the case recently. Too often now, 
when it is suggested that we take steps to 
extend credit so that our products might go 
forward to other countries which are in 
urgent need of them, but which cannot make 
immediate payment, the answer is made, 
“We've done enough for others; let’s quit 
and look after ourselves.” 

True enough, we have done much for 
others. In finance alone, the Treasury De- 
partment at Washington advanced $10,000,000- 
000 to the Allies, during the war, out of 
which to pay for munitions of war. To date 
none of this credit has been met; even the 
payment of interest has been deferred until 
1923. In addition to Government credit, our 
exporters and banks have made large ad- 
vances abroad to enable foreign markets to 
purchase our goods. These advances have 
had much to do with the existing stringency 
in our home money markets. We have done 
much for Europe, and in the financial scales 
the balance on war account is decidedly in 
our favor. 


But there is still more to do, and as the 
nation of the world that has achieved an un- 
questioned financial and commercial predomi- 
nance, a notable opportunity and responsibility 
confronts us. Europe today is far from in- 
dustrial stability. Trade is not on its feet, 
Manufacturing and transportation are severe- 
ly curtailed. The international exchanges are 
disrupted. Huge national debts remain un- 
funded. 


It is not our place to correct all the ills of 
Europe; still, we are called upon to assist in 
restoring trade and industry, in regularizing 
the exchanges, in re-establishing confidence, 
and in helping keep civilization alive in the 
countries that suffered the most in the fur- 
nace of the war. We are a part of the family 
of mankind with Europe, and we could never 
hope to go on in prosperity and peace if 
Europe’s woes overcame its people. 


A Matter of Interdependence 


There are two ways of viewing the present 
relations of the United States and Europe. 
One is in the light of Europe’s dependence 


upon us. The other is in the light of our 
dependence upon Europe. As for Europe’s 
dependence upon us, that has been dwelt upon 
so much that no one needs to be further con- 
vinced. But what of the other side of the 
question? After all, it is in the light of our 
dependence upon Europe that hard-headed 
business men are considering the matter. 
Moral and practical questi6ns are so closely 
related that, in studying our relations with 
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Europe, we have to consider them together. 
That is why, in looking to the future, so many 
observers have been confused in arriving at a 
right answer. 

However, this is the bluntest way of stat- 
ing the case: It is not on any humanitarian 
basis that our foreign trade is built. It is on 
a foundation that is strictly commercial and 
that has profit for its ultimate object. In con- 
sidering the matter of extending our export 
trade to Europe at this time, then, it is well 
to remember that our export trade in the 
long run is a plain matter of self-interest. 

It is when we state the matter thus that we 
confront the man who says, “Let’s quit and 
look after ourselves” with the necessity to 
justify his opinion. Industrial and agricul- 
tural production in the United States has for 
many years been based upon the large volume 
of demand from foreign markets. It is more 
so today than ever before. Our export trade 
ever since the beginning of the war has been 
enormous; our excess of exports over im- 
ports last year was $4,000,000,000, that 
amount meaning so much added wealth in our 
coffers. Enormous as our trade has been, and 
profitable as it has been to our industries, it 
is diminishing, and, putting two and two to- 
gether, we can be sure that it will diminish 
very much further unless the people abroad, 
too poor to pay on the spot for all that they 
need, and would like to buy of us, are en- 
abled to buy. 


Our Export Trade Imperilled 


Every cargo that might leave American 
ports, and that does not leave henceforward, 
curtails by a definite amount the outlet for 
American products. Powerless to meet their 
purchases in every case on terms satisfactory 
to the American manufacturer or merchant, 
European importers are stopping their pur- 
chases, and we can be sure that the situation 
abroad is rapidly running to a crisis 
Examples are manifold; one is found in nego- 
tiations that have just been completed be- 
tween a large American manufacturing con- 
cern and the Roumanian Government. Unable 
to pay spot cash, at the currently ruinous rates 
of exchange, or to meet the credit terms of 
the American manufacturer, it was necessar) 
to resort to terms of barter—so much oil 
from Roumanian wells for so much of th 
American manufacturer’s products. 

Trade running in value to billions of dol- 
lars cannot be conducted on such a primitive 
basis. Here we have the example of a for 
eign nation backing up its industry, and yet 
unable to arrange satisfactory terms of pay- 
ment with an American manufacturer except 
by pledging a part of its oil production. If 
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\merican exports in the immediate future 
were to be balanced by the amount of goods 
that foreign people could barter here, the 
effect would be drastic. A serious setback 
would result, labor in many lines would be 
thrown out of employment, and wages would 
be reduced. 


Loans to Foreign Buyers 


Loans of large amounts to foreign buyers, 
in the interest of our export trade, are a nec- 
essity if a severe contraction is not to occur. 
Not, however, loans by the Government or 
by the banks, but by the American people. 
The war ended, the Government is now out 
of the banking business, and rightly so. The 
credit structure inflated, the banks are reluc- 
tant to go on financing, on a semi-permanent 
basis, that part of our export trade for which 
means of payment was not readily available. 
It remains, therefore, for American invest- 
ment capital to step into the breach and sup- 
port our export trade until such time as 
Europe has sufficiently restored its industry 
to meet its own obligations. Only as our rela- 
tively permanent trade balance is financed out 
of savings will it be properly and safely fi- 
nanced; the effect, henceforward, of having 
American investors buy foreign long-term 
bonds out of their savings would be to fund 
the existing mass of short-term credit, and 
reduce inflation. Every dollar that is saved 
in the United States henceforward, and made 
available for capital and credit requirements, 
will contribute to assist our international po- 
sition and support our trade. 

A real problem before the American banker 
today then, is one of rigorous educational and 
constructive salesmanship. The market for 
the credits that are needed is in the collective 
mind of America; the capacity of that mar- 
ket is shown in what was accomplished dur- 
ing the war. If annual income is the measure 
of our national purchasing power, it is $70,- 
000,000,000; if our aggregate wealth is the 
measure, it is more than $300,000,000,000, 


Market for Foreign Credits 


We hear it said at times that Europe, be- 
cause it cannot pay on the dot for what it 
requires, is hopelessly bankrupt, and _ that 
whatever credit we advance will therefore be 
at a complete loss to ourselves. As well say 
that a farmer whose barn has burned with 
his year’s harvest is hopelessly bankrupt. 
Europe has suffered a terrible blow, but her 
people are working daily in the direction of 
recovery, and credits, carefully advanced and 
properly secured, will bring large profit to 
the American people. 

Being in the minds of the people, the mar- 
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ket for foreign credits must be informed and 
enlightened, just as it was during the Liberty 
loans, and a powerful campaign of education, 
emphasizing how big a stake we have in the 
prosperity of Europe, should bring this about. 
From every standpoint it is an immensely im- 
portant responsibility that the bankers have 
assumed who are responsible for the plans 
recently announced for a corporation that will 
enable foreign debentures to find a market 
here, against which American goods will be 
shipped abroad. 


Corporation to Finance Foreign Trade 


A committee of the American Bankers’ As- 
sociation, of which John McHugh is chair- 
man, has inaugurated the plans for a cor- 
poration having $100,000,000 capital, and or- 
ganized under the provisions of the Edge 
Act, that will undertake to meet the need of 
the hour. This corporation will seek to en- 
list the active co-operation of bankers, export- 
ers and importers, manufacturers and pro- 
ducers in general, placing every possible em- 
phasis by practical methods on the encourage- 
ment of national thrift and the increase of 
production, for the projectors of the scheme 
recognize, as every sensible man must, that 
only by thrift and increased production can 
the foundation of foreign trade be securely 
established. 


Any plan, responsibly sponsored, that seeks 
to supply the means for foreign credits is 
of vital importance at this time; it is not un- 
likely that within a very few weeks the plans 
of the American Bankers’ Association inter- 
ests will have crystallized sufficiently to make 
it possible for us to look forward into 1921 
with a clearer vision regarding our foreign 
trade than we have today. 

If, then, our trade is to be supported, loans 
in large amounts will be required. But it 
must not be understood from this that it is 
the desire or the purpose of American finan- 
ciers to go on indefinitely balancing our trade 
out of the proceeds of securities. 

Loans of the character referred to will 
have no place in trade after this emergency 
has passed. There can be no such thing as 
a permanently one-sided trade, unless one 
group of people is to give another group 
something for nothing. Our people have un- 
til now conceived foreign trade wholly in 
terms of merchandise exports. A moment’s 
thought will convince the reader, however, 
that no country could indefinitely go on ex- 
panding its export trade, taking securities in 
payment. The accumulated interest and divi- 
dends on these securities, and the payment of 
the principal in the end, would involve such 
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amounts that eventually the indebtedness rep- 
resented by the securities would exceed the 
amount of the trade itself. 

We can be sure that ultimately an import 
balance in our trade relations will be seen. 
This is inevitable, unless we are to give Eu- 
rope something for nothing. Europe’s urgent 
needs, the result of years of war, must even- 
tually decline, not only as they are filled with 
goods from us but as idle people return to 
production. As industry gets on its feet Eu- 
rope will be in much less imperative need of 
goods from the United States and will be 
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enabled to increase its exports to the rest of 
the world. 

In advocating credits today the far-seeing 
banker looks forward to the time when Eu- 
rope’s exports will increase as its recovery 
progresses and when credits will begin to be 
paid off. How soon that will be depends 
upon the rapidity of Europe’s recovery from 
its war prostration. The rapidity of its re- 
covery in turn depends in a very large meas- 
ure upon the attitude which the United States 
takes toward Europe in the next few years. 


YEAR BOOK OF PERMANENT CHARITY FUND, INC., OF 
BOSTON 


Survey of the activities of the Permanent 
Charity Fund Incorporated of Boston, em- 
braced in the third year book of this organi- 
zation, affords eloquent proof of the useful- 
ness and far-reaching influence of the Com- 
munity Trust or Foundation plan which has 
already been adopted and is in course of de- 
velopment in nearly two-score cities. It is 
quite evident from a study of the last annual 
review of the activities of the Permanent 
Charity Fund Incorporated of Boston that the 
opportunities and possibilities for usefulness 
oi such community organizations is limited 
only by the amount of funds made available. 
What is even more to the point is the demon- 
stration of efficiency and the wise employment 
of income from community trust funds which 
is so clearly indicated by the work of the 
Boston organization under which the Boston 
Safe Deposit and Trust Company functions 
3 trustee. 

In passing, it may be stated that the success 
and practical development of a Community 
Trust or Foundation depends first of all upon 
the public-spirited zeal, intelligent effort and 
systematic appeals which are conducted 
through the trust companies that have under- 
taken to establish community trusts in their 
respective cities. This is shown by the re- 
sults obtained in Boston where the Boston 
Safe Deposit & Trust Company has en- 
listed the active co-operation of generous- 
minded public citizens and also has the cor- 
dial support of its own board of directors in 
furthering the work of the Permanent Char- 
ity Fund Incorporated. 

The principal of the Boston fund is $4,223,- 
292 including a bequest of $1,194,207 and vari- 
ous other donations made during the past 
year. The income of $4,208,720 is available 
for distribution in charity according to the 
discretion of the committee which has charge 


of the distribution. Appropriations made 
during the year from July 1, 1919 to June 30, 
1920, amounted to $207,555, an increase of 
$14,551 over the previous year. Expenditures 
during the same period amounted to $206,573, 
leaving balance on hand of $51,639. Adminis- 
trative expenditures amounted to only $7,100. 
For charity organizations and activities the 
sum of nearly $95,000 was distributed; for re- 
lief funds, $9,573; for war or emergency re- 
lief funds, $2,100. About 90 per cent. of the 
appropriations has been divided almost equally 
under the headings “sickness” and “social 
welfare.” Among the appropriations were 
contributions for bacteriological examinations 
through the Massachusetts Institute of Tech- 
nology; for the Harvard Medical School to 
assist in compiling data of weights and meas- 
urements of a group of Boston public school 
children; for probation work in Brookline; 
appropriation to the Instructive District Nurs- 
ing Association; for the Baby Hygiene Asso- 
ciation and for other kindred purposes. Spe- 
cial work was carried out through the Dietetic 
Bureau, the Bureau of Illegitimacy and for 
research through the Harvard Medical School 
in relation of diet to disease. 

The Year Book of the Permanent Charity 
Fund Incorporated contains most valuable 
reading for all those associated with Com- 
munity Trusts or Foundations in different 
cities. It contains practical information and 
recommendations that are applicable to such 
trusts everywhere. 


According to the last Federal census more 
than one-quarter of the population of the 


United States live in 68 cities having a 
population of 100,000 or more. New York, 
Chicago and Philadelphia have a combined 
population of 10,145,521, showing an_ in- 
crease of 19.5 per cent. in the last ten years. 
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THE HIGHER CONCEPTION OF TRUSTEESHIP 


CHRISTIANITY AS APPLIED TO BUSINESS RELATIONS 


GILBERT T. STEPHENSON 
Assistant Trust Officer, The Wachovia Bank and Trust Company of Winston-Salem, North Carolina 
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Eprror’s Nore: 


The Wachovia Bank and Trust Company with which the writer of the following 


observations is associated was recently appointed trustee in connection with the establishment of the North 


Carolina Baptist Foundation. 


This represents a new development in applying trust company service to 
further the work and interests of religious or denominational organizations. 


It is not only this viewpoint 


but also that of Christian trusteeship as related to business and fiduciary obligations that Mr. Stephenson 


discusses.) 


If there is any analogy between a business 
trust and the relation between God and man, 
then a consideration of the rights and duties 
of a trustee under the law will throw light 
upon the rights and duties of a Christian as 
trustee under God. 

A trustee has the right to hold his trust 
against all the world except the creator of 
the trust. In his own name he can prosecute 
or sue for destruction of or damage to his 
trust estate. Even so, a Christian has the 
right to hold his trust under God against all 
the world. What I mean to say and to em- 
phasize is that, between man and man, a 
Christian is the owner of that which God has 
entrusted to him and the Socialist doctrine of 
communism does not harmonize with this in- 
terpretation of the relation between a Chris- 
tian and God. 

A trustee has the right to invest his trust 
to the best advantage possible. That is, he 
has the right to make his trust estate yield 
the largest income possible. In like manner, 
a Christian has the right to invest his trust 
to the best advantage possible. If God has 
entrusted to him a talent to make money, he 
has the right to use that talent without stint 
and make all the money possible. In the 
same way, it is his right to exploit to the 
full every talent that God has entrusted to 
him. Here I mean to drive home the truth 
that a Christian has the right, not only to 
be good, but to make good in business, in the 
professions, in whatever he undertakes in the 
world of men. 


Laborer Worthy of His Hire 


A trustee has the right to retain out of the 
income of his trust reasonable compensation 
for his services. In business, free service is 
synonymous with poor service. Likewise, a 
Christian has the right to retain for himself 


out of the income from this trust reasonable 
compensation for his services. God is not 
niggardly. He expects His children to re- 
tain for themselves enough to give them 
comfortable homes, attractive clothes, nutri- 
tious food, time and opportunity for recrea- 
tion. In a word, God expects a Christian to 
expend on himself all that is necessary to 
make him the most efficient trustee. More 
than this a Christian has no right to retain; 
less than this God would not have him re- 
tain. 
a “laborer is worthy of his hire,” whether that 
laborer be a teacher, a lawyer, a captain of 
industry, or a preacher of the Gospel. 

I turn now to the duties of a trustee. A 
trustee owes a duty to both the creator and 
the beneficiaries of the trust to take supreme 
care of the trust estate. A trustee is held to 
a higher degree of care than the owner would 
be. Under the law, the owner of property, 
if he be so minded, may waste it; but a trus- 
tee dare not misappropriate or dissipate one 
penny of the trust estate. Even so, a Chris- 
tian owes a duty to God and man to take su- 
preme care of what God has entrusted to him. 
He owes a duty to take care of his body, his 
brain, his talents. Dissipation of any sort that 
weakens the body or befuddles the brain or 
impairs any talent, extravagance of money or 
time or talent—any of these is a breach of the 
divine trust. 


Here I would emphasize the point that 


Yielding Largest Possible Return 


A trustee owes a duty to make his trust 
yield the largest possible income in keeping 
with safety of investment. Upon this the 
law is strict and positive. If a trustee fails 
to invest a trust fund or invests it negligent- 
ly, the law will require him to account for a 
reasonable income whether or not he actually 
received it. If a trustee, by his own neglect, 
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fails to make his trust yield a reasonable in- 
come, he must account for it out of his own 
pocket. In like manner, a Christian owes a 
duty to make his trust yield the largest pos- 
sible income—whether it be in the form of 
money or service of any sort. According to 
this, laziness, indifference, neglect of duty, 
failure to make the most of one’s talents is 
a breach of the divine trust. 


A trustee owes a duty to administer the 
trust for the benefit of those for whom it 
was created. The law allows a_ trustee 
to retain a certain commission for his 
services. Not one cent more than this can he 
retain; all the balance must be added to the 
principal and re-invested or else applied for 
the use of the beneficiaries. A trust fund is 
guarded by the law with zealous care; woe 
betide him that applies any of a trust fund 
over and above his commission to his own 
use. Likewise, a Christian is administering 
what God has entrusted to him for the benefit 
of his fellowman, his ultimate object being 
the glory of God. If a Christian makes 
money or exercises any talent that he does 
not use for the benefit of mankind, he is 
guilty of a breach of the Divine trust. 


The Christian’s Trust Agreement 


Regarding one’s self a trustee, rather than 
a steward, helps him solve many of the vex- 
ing problems about his duties with regard 
to his property and talents. The problem of 
tithing is one of such problems. If one re- 
gards himself a trustee of his property under 
God, then with him it is not a matter of 
searching the scriptures for a direct command 
as to what per cent. of his income to pay 
into the Lord’s treasury as a tenant would 
read his lease to find out what rent he is to 
pay. If a Christian is a trustee, then with 
him it is a matter of determining, first, how 
much of the income is necessary to make him 
the most efficient, second, how much is neces- 
sary to be put into his business or profes- 
sional equipment. to make it the most produc- 
tive, and, then, all the balance—whether it be 
10 per cent. or 50 per cent.—belongs to God 
and,. under the Christian’s trust agreement 
with God, must be applied for the benefit of 
mankind. As a rule, trustees are allowed to 
retain 5 per cent. of the income for them- 
selves and required to apply 95 per cent. for 
the use of the beneficiaries of the trust. Can 
a Christian complain at being permitted to 
retain 90 per cent. of the income for himself 
and expected to apply 10 per cent. for the use 
of the beneficiaries of the trust God has com- 
mitted to him? According to this, tithing 
becomes, not a matter of obeying an ex- 


pressed command, as a steward would obey 
an order of his employer, but a high privilege 
to be enjoyed, as a trustee takes worthy pride 
in making a creditable accounting of his trust. 


Higher Concept of Trusteeship 


Regarding one’s self a trustee enables him 
to solve still other problems. If God has 
entrusted to a Christian any sort of talent— 
whether to practice law or medicine, to teach, 
to preach, to sell goods, to raise corn, to 
sing, to paint—the creation of the trust, it- 
self, conveys the right and imposes the duty 
to develop that talent to the highest point 
possible. How, then, can a physician who re- 
gards himself a trustee under God be a quack? 
How can a lawyer who regards himself a 
trustee under God be a shyster? How cana 
merchant or farmer who regards himself a 
trustee under God be a profiteer? How can 
a singer who regards herself a trustee under 
God defile her talent by singing ragtime for 
the indulgence of the sensual? 

Regarding one’s self a trustee under God 
gives a Christian joy and satisfaction that re- 
garding one’s self a steward cannot give. Re- 
garding myself a steward, I am but a hired 
man, working for pay, taking orders from an 
employer. Regarding myself a trustee, I am 
a free agent, working for the joy of the effort, 
using my God-given judgment, striving to 
make my trust yield the largest possible in- 
come for the Glory of God. 


Liberty-Bankers Merger Project Abandoned 


An official statement has been issued by 
Harvey D. Gibson, president of the Liberty 
National Bank of New York that all plans or 
efforts contemplating merger of the Liberty 
National and the Bankers Trust Company 
have been definitely abandoned. It was cur- 
rently rumored in Wall Street financial cir- 
cles several months ago that interests identi- 
fied with both institutions had held confer- 
ences with a view to considering the feasibil- 
ity of merging the Bankers Trust Company 
and Liberty National Bank, which would have 
given the combined institution deposits of 
approximately $434,000,000. Mr. Gibson states 
that the plan, which originated among stock- 
holders in both institutions, presented attrac- 
tive figures at first, but further investigation 
caused the decision that it would be best for 
both banks to remain as they are. As further 
evidence of this decision the Liberty National 
has leased the first five floors of the American 
Surety Building at 100 Broadway for 21 years 
and will occupy these quarters 
May 1, 1921. 


new about 
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STATE LAWS GOVERN INVESTMENT AND SEGREGATION OF TRUST 
FUNDS HELD BY NATIONAL BANKS AS FIDUCIARIES 


TEXT OF RECENT RULING BY DEPUTY ATTORNEY GENERAL OF PENNSYLVANIA 


Under a ruling recently communicated by 
Deputy Attorney General B. J. Myers to 
Commissioner of Banking John S. Fisher, 
the National banks located in Pennsylvania 
which obtain authority to exercise trust pow- 
ers must comply with the provisions of the 
State laws which govern trust companies as 
to segregation of invested as well as unin- 
vested trust funds. Among the Phelan bill 
amendments to section eleven, paragraph k 
of the Federal Reserve Act relating to the 
granting of trust powers to National banks 
there was a provision which enabled National 
banks to carry uninvested trust funds in their 
banking departments providing that the bank 
first set aside in the trust department United 
States bonds or other securities approved by 
the Federal Reserve Board. Under the Act 
of 1889 which governs the holding of trust 
funds by trust companies of Pennsylvania it 
is provided that uninvested trust funds or 
trust funds awaiting investment may not be 
transferred to the general account or banking 
department. 

The Deputy Attorney of Pennsylvania now 
rules that if National banks in Pennsylvania 
desire to qualify as fiduciaries they must ob- 
serve the State provision instead of the Fed- 
eral law. The Commissioner of Banking is 
further instructed that if a National bank re- 
fuses to comply with the State requirements 
in such matters the Commissioner may com- 
pel it to do so, even to the extent of pro- 
ceeding by injunction to restrain it from en- 
gaging in fiduciary business until it complies 
with the regulations of the State Department 
of Banking. 

Following is the complete text of the opin- 
ion communicated by Deputy Attorney Gen- 
eral Myers to the Commission of Banking: 

“Your request for an opinion, as to whether 
or not National banks engaged in fiduciary 
business under the provisions of the Federal 
Reserve Act, may deposit uninvested trust 
funds in their own banks, has been received. 

“In my opinion a National bank, located and 
doing business in the State of Pennsylvania, 
engaged in fiduciary business under a permit 
from the Federal Reserve Board by authority 
of the Federal Reserve Act, cannot lawfully 


deposit trust funds in said National bank. In 
an opinion to Hon. Daniel F. Lafean, Com- 
missioner of Banking, on June 26, 1918, Hon. 
Francis Shunk Brown, Attorney General, held 
that National banks desiring to act as trustee, 
executor, administrator, registrar of stocks 
and bonds must comply with the statutes of 
the Commonwealth of Pennsylvania relating 
to the same subject, and submit to examina- 
tion by the Commissioner of Banking so far 
as their trust business is concerned. 

“The Act of May 21, 1919, P. L. 209, pro- 
vides that the supervision of the Banking De- 
partment, its duties and powers— 

“shall also extend and apply to all National 

banking associations, located in this State, 

now or hereafter incorporated under the 
laws of the Umited States, which shall, in 
pursuance of Federal law or regulation, be 
granted a permit to act or shall act as trus- 
tee, executor, administrator, registrar of 
stocks and bonds, guardian of estates, as- 
signee, receiver, committee of estates of 
lunatics, or in any other fiduciary capacity.” 

In the case of the First National Bank of 
Bay City vs. Fellows (244 U. S. 216), Mr. 
Chief Justice White says: 

“Of course, as the general subject of requ- 
lating the character of business just referred 
to is peculiarly within State administrative 
control, State regulations for the conduct of 
such business, if not discriminatory or so 
unreasonable as to justify the conclusion 
that they necessarily would so operate, would 
be controlling upon banks chartered by 
Congress when they came, in virtue of 
authority conferred upon them by Congress, 
to exert such particular powers.” 


“In an opinion to you under date of Oc- 
tober 14, 1919, Hon. William I. Schaffer, At- 
torney General, held, that the Act of 1919 
above referred to is applicable to all National 
banks that exercise the functions of executor, 
administrator, trustee, etc., and that the regu- 
lations prescribed by the Act of May 21, 1919, 
supra, are not discriminatory or so unreason- 
able as to justify the conclusion that they 
necessarily would so operate against National 


banks. That such regulations are not dis- 
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criminatory or so unreasonable is clearly veri- 
fied by the fact that banking companies incor- 
porated and organized under the laws of the 
Commonwealth of Pennsylvania, desiring to 
act in a fiduciary capacity, are subject to the 
same regulations of the Banking Department 
as trust companies and State banks attempting 
to perform the same functions. This is by 
virtue of the Act of July 17, 1919, autnorizing 
banking companies incorporated and organ- 
ized under the laws of the Commonwealth of 
Pennsylvania, and having capital stock at 
least equal to the capital stock which trust 
companies are required by law to have, to 
act in any fiduciary capacity. 

“It is true that the Federal Reserve Act has 
been amended by the Act of September 26, 
1918, so that Section 11 (k) reads as follows: 

“Funds deposited or held in trust by the 
bank awaiting investment shall be carried in 
a separate account and shall not be used by 
the bank in the conduct of its business un- 
less it shall first set aside in the trust de- 
partment United States bonds or other se- 
curities approved by the Federal Reserve 
Board.” 

“T understand from your communication that 
certain National banks take the position that 
they can deposit uninvested trust funds in 
their own institutions by virtue of this 
amended provision of the Federal Reserve Act. 
In my opinion this provision does not apply 
to National banks doing a fiduciary business 
in the State of Pennsylvania. When National 
banks qualify to do a fiduciary business in 
Pennsylvania, they accept the provisions of 
the Act of May 9, 1889, P. L. 159, which pro- 
vide, that— 

“The said companies shall keep all trust 
funds and investments separate and apart 
from the assets of the companies, and all in- 
vestments made by the said companies as 
fiduciaries shall be so designated as that the 
trust to which such investment shall belong 
shall be clearly known.” 

“It is a regulation of the Banking Depart- 
ment of the Commonwealth of Pennsylvania, 
and a well settled practice with relation to 
trust funds in this Commonwealth, that all 
such funds shall be absolutely segregated; and 
uninvested trust funds shall be deposited in 
some other institution properly ear-marked 
as trust funds. This regulation has been ap- 
plied indiscriminately to trust companies, 
State banks qualified to do a fiduciary busi- 
ness under the Act of July 17, 1919, and Na- 
tional banks qualified to engage in fiduciary 
business under the Federal Reserve Act. 

“While it is tfue that the-Federal Reserve 


Act, as amended by the Act of September 26, 


1918, authorizes National banks to carry un- 
invested trust funds. in their own institutions 
provided United States bonds or other securi- 
ties shall be set aside to protect such funds, 
I do not think that provision applies to the 
fiduciary business of National banks in Penn- 
sylvania, and it seems to me that the policy is 
conclusively determined by that portion of the 
opinion of Mr. Chief Justice White of the 
Supreme Court of the United States in First 
National Bank of Bay City (244 U. S. 216), 
above quoted, in which he says that the gen- 
eral subject of regulating the character of 
business just referred to (fiduciary business) 
is peculiarly within State administrative con- 
trol; and State regulations for the conduct of 
such business, if not discriminatory or so un- 
reasonable as to justify the conclusion that 
they necessarily would so operate, would be 
controlling upon banks chartered by Congress 
when they came, by virtue of authority con- 
ferred upon them by Congress, to exert such 
particular powers. 

“In the case cited in your communication 
and request for an opinion, a National bank 
chartered by Congress is doing a fiduciary 
business by virtue of authority conferred upon 
it by Congress and thereby exerting particu- 
lar powers. Such a National bank, under 
Mr. Chief Justice White’s opinion, clearly 
comes within State administrative control and 
State regulations for the conduct of such busi- 
ness are controlling upon such banks. Cer- 
tainly no one can contend successfully that 
the regulations imposed by your Department 
by virtue of the authority conferred upon it 
by the several Acts of Assembly relating 
thereto are discriminatory or so unreasonable 
as to justify the conclusion that they neces- 
sarily would so operate, for they apply to 
trust companies incorporated for the purpose 
of engaging in a fiduciary business, to State 
banks qualified to engage in a fiduciary busi- 
ness, and to National banks with authority 
conferred upon them by Congress to engage 
in fiduciary business, in an equal degree. 

“If, therefore, any National bank refuses to 
comply with the regulations of your depart- 
ment relative to fiduciary business, you are 
advised to compel such compliance by author- 
ity of the power conferred upon you by the 
Act of May 21, 1919, P. L. 209, above referred 
to; or, by injunction to restrain said National 
bank from engaging in fiduciary business until 
it complies with the regulations of your de- 
partment relating to the deposit of uninvested 
trust funds.” 

Very truly yours, 
3ERNARD J. MYERs, 
Deputy Attorney General. 
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ELEMENTS OF APPEAL 


AND SERVICE IN SUCCESSFUL 


TRUST COMPANY ADVERTISING 


ACCURATE ANALYSIS OF 


MARKET 


ARTHUR DEBEBIAN 
Advertising Manager, The Equitable Trust Company of New York City 
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So many essential factors enter into a suc- 
cessful trust company advertising campaign 
that it is difficult to select and classify them 
according to their importance. The prepara- 
tion of attractive and convincing copy and 
the selection of good mediums are steps to be 
taken only after a great deal of equally im- 
portant preliminary work. This preliminary 
work is of an analytical character and bears 
the same relationship to successful advertis- 
ing that an engineer’s preliminary report does 
to the marketing of a new bond issue. 

We no longer buy space blindly as we were 
forced to do in the pioneer days of advertis- 
ing. Such practice has long since been sup- 
planted by the work of the Audit Bureau of 
Circulations. This organization furnishes 
complete statements of circulation and covers 
practically the entire daily, weekly and month- 
ly publication field. With these statements we 
are able to ascertain the circulation of a 
periodical in each State, its percentage of 
newsstand and subscription circulation and 
other facts of vital importance to the careful 
buyer of advertising space. 

If asked our opinion regarding the first im- 
portant step in financial advertising, or, in 
fact, any advertising campaign, we would 
name as our first consideration an accurate 
analysis of the market for the product to be 
advertised. The Equitable Trust Company of 
New York sells general, banking, trust, for- 
eign and investment service. Who wants this 
service?) Where do the people who want this 
service live? What periodicals do they read 
regularly? Such questions must be deter- 
mined accurately. 

Taking as an example the States of New 
York, Connecticut, Pennsylvania and Massa- 
chusetts, we know that in this concentrated 
area we have 23 per cent. of the country’s 
total population, 25 per cent. of the country’s 
estimated wealth, 36 per cent. of its manufac- 
tures, 56% per cent. of the individuals report- 
ing personal income tax, 66 per cent. of sav- 
ings banks’ deposits, and other vital facts 
bearing upon the market for a bank’s service. 


Our next problem is the preparation of a 
comprehensive story of our service briefly, 
simply and honestly told. The service offered 
must. be offered in all sincerity. Abuse of 
the word “service” has become such a com- 
mon practice that the word is actually en- 
countered with suspicion by many business 
men and merchants who have found it in 
many instances a word on which to pin un- 
tulfillable promises. 

The Equitable Trust Company of New 
York adheres to the old-fashioned belief that 
service performed should be equal to or 
greater than service promised. It strives at 
all times to gain a conscientious appreciation 
of the customer’s viewpoint. If a prospect 
reads the message of a bank and is not im- 
pressed, it would be better that he had not 
encountered the message at all; therefore, our 
advertising must ring true—it must be an 
honest embodiment in words of service of- 
fered. 

Our next problem is to make those who 
read the periodicals read and appreciate our 
story. This is not an easy problem. We must 
attract the eye. Now a man wearing a red 
coat and blowing a horn will attract attention 
anywhere, but such a means-of attracting at- 
tention would react unfavorably and brand 
its originator as a charlatan. To attract in a 
dignified manner in keeping with the con- 
servative policy of a large institution is a 
matter requiring a great deal of study. 

The pages of most periodicals are crowded 
with advertisers. Isolation is practically im- 
possible and to dominate a page, to get across 
a message, to compel a majority of the papers’ 
readers to read that message is our problem 

The advertisements reproduced herein are 
selected from the current newspaper cam- 
paign of the Equitable Trust Company of 
New York. They aim to portray in an at- 
tractive and convincing manner, the scope and 
character of the company’s service, its facili- 
ties, resources, and its wide experience in the 
various branches of banking, trust and in- 
vestment service. 
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ADEQUATE COMPENSATION FOR FIDUCIARY SERVICES 
RENDERED BY TRUST COMPANIES 


DISCUSSION AT RECENT ANNUAL CONVENTION 


OF TRUST COMPANY SECTION, 


CALIFORNIA BANKERS ASSOCIATION 


(Eprror’s Nore: 


Among the practical and timely topies discussed at the recent annual convention 


of the Trust Company Section, California Bankers’ Association was that of readjustment of fees for trust 


services, a subject which is engrossing the attention of trust companies everywhere. 


In California the 


irust companies have been observing a standard schedule of fees and the following discussion affords 
instructive comment as to just claims for remuneration.) 


Erle M. Leaf, Trust Counsel, Title Insur- 
ance & Trust Co., Los Angeles: The trust 
companies are somewhat in a quandary as to 
just what to do under present conditions, and 
under the present schedule of fees the com- 
panies are not receiving the return that is 
necessary with the capital and the effort that 

devoted to the business. The returns they 
receive are not comparable to those in other 
lines of business with the same amount of 
capital and effort. 

The trust companies are 

different things. One of them is the 
increase in salaries, another the increase in 
the cost of supplies and other elements that 
make up the expense of running a trust de- 
They are administering many old 
on a schedule of compensation fixed 
years ago, too low for present condi- 
but ‘on account of the fact that it is 
in the declaration of trust, it is impos- 
now to change it. It is daily growing 
expensive to transact business; revenue 
other laws have made it necessary to em- 
administrative officers with much more 
and have much more clerical assistance 
formerly. 
he result is that under present conditions 
the fee schedule is probably inadequate, and 
if we are to look at the matter f 


suffering from 


partment. 


tr + 
trusts 


from the 
standpoint of the present, there should be an 
increase in many of the fees. On the other 
hand, we should look at it from the stand- 
point of the effect on the future. Many trus- 
tee acts are not necessary at present. It may 
be that a man desires to make a sale but if 
the fee is too high he may put it off. So that 
in considering an increase in schedule, we 
must consider very carefully whether or not 
it is going to be detrimental to the future 
growth of the business. 


Where Increase Would be Detrimental 
There are many kinds of trust business that 


it would be detrimental to increase the fees 
on at the present time. It is my recollection 


that the schedule submitted to the members 
of the Trust Company Section of the Ameri- 
can Bankers’ Association is in some respects 
higher than the schedule adopted by the Cali- 
fornia trust companies. I think with respect 
to certain classes of trusts we could not in- 
crease our fees over those suggested by the 
American Bankers’ Association. The ac- 
ceptance fee and perhaps the annual fee men- 
tioned in the latter schedule is somewhat 
higher than the California one. I think, how- 
ever, that we would have no difficulty in 
bringing and should bring the California 
schedule up to the American Bankers’ sched- 
ule. 

The service rendered in connection with 
bond issues is a valuable one. There are 
many matters that we have to take care of 
from time to time—inquiries and correspon- 
dence that have not been taken into account 
in the past, and I think we would have no 
difficulty in increasing our present schedule 
to that of the American Bankers’ Association. 
With respect to miscellaneous services like 
escrows, registration of stocks, bonds and 
other miscellaneous services, I think we could 
make some slight increase, but those will not 
affect the great volume of the trust business 
or very materially affect the amount of earn- 
ings of the trust companies. 


Fees for “Living Trusts” 


The chief increase that could be made, and 
if it were made would be largely experi- 
mental, would be in handling the so-called 
living trusts, particularly where the assets 
were of a mixed nature. Many of those trusts 
do not pay at the present time. The present 
California schedule is one-half of one per 
cent. of the reasonable value of the trust 
property. I think that schedule probably 
could be increased to six-tenths of one per 
cent. or five-sevenths of one per cent. of the 
value without causing very much difficulty 
i) the average case. 
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When we come to the question of the fees 
for trusts involving money or securities, we 
come to a very much more difficult question. 
At the present time the California schedule is 
one-half of one per cent. A man brings his 
money in for a company to loan. He does 
not feel it is very burdensome. He feels he 
is paying a reasonable rate for the company 
to perform the service, and I think we should 
consider very carefully before you increase 
that fee, having in mind the future growth 
of the business. 

There is one increase that we should make 
Our present minimum for small trusts is too 
low—small trusts involving either realty or 
personalty. We have a fee of $15 for ac- 
ceptance and $15 for an annual fee. A trust 
company cannot do very much for $15 in 
clerk hire and expenses. I think a trust that 
cannot stand an acceptance and annual fee of 
forty to fifty dollars should not be accepted. 
We are taking a lot of small trusts, perhaps, 
that there is not much reason for taking, but 
the companies are doing a great deal of work 
with the smaller trusts that is not profitable. 

Part of the solution of the compensation 
of the companies may be found in the selec- 
tion of business, part of it in an improved 
organization that will greatly increase the 


efficiency of the department, and part of it 


in some increases that later on will have to 
be changed again. 


Fees on Money Trusts 


Chairman L. H. Roseberry, Vice-President 
Security Trust & Savings Bank, Los 
Angeles: Mr. Leaf raised the objection that 
it might be impossible to increase the fee of 
one-half of one per cent. on money trusts. 
My own institution has changed that to six- 
tenths of one per cent. and have not received 
any criticism. We have also fixed a fee of 
three-fourths of one per cent. for trusts con- 
sisting of miscellaneous assets including real 
estate, and, so far as I know, we have not 
lost any business nor created any criticism. 
The trustors seem to acquiesce in these in- 
creased charges as they did the smaller fees. 
This is as important a question as any we 
can discuss at this time. I am strongly in 
favor of an early upward revision of our 
standard schedule of charges. 

R. M. Simms, Trust Officer Mercantile 
Trust Company, San Francisco: We started 
in San Francisco a safekeeping or living 
trust business on a basis of a dollar a bond 
a year, and it has been hard to get away from 
that. We have had very unfortunate experi- 
ences in court trying to get a compensation 
on the basis of a certain amount of the prin- 
cipal. If you get one-half of one per cent. 


on the face of the principal, you are getting 
five dollars a bond im-these safekeeping trusts. 
We cannot get away with that. All we can 
get is three per cent. on the income. In mak- 
ing this charge against the principal of the 
trust, do you take that out of the income or 
do you charge that against the principal? 

The Chairman: We are now charging six- 
tenths of one per cent. on the principal. We 
charge an annual fee payable quarterly, col- 
lected out of the income, but charged on the 
principal basis. 

Mr. Sims: On the basis of a five per cent. 
bond you are getting ten per cent. of the 
income? 


Trust Company Responsibility 


The Chairman: That is true, but if we 
make the original investment and we assume 
the moral responsibility for that investment, 
we are entitled to it. If we should decline to 
make good a depreciated investment (even 
though we are not legally responsible) it 
would probably mean the death of the trust 
company in that locality; and that responsi- 
bility should be charged for. There is not 
only the service of investing the money but 
a running liability upon the investments made 
that becomes very large as your 
pyramids. There should be a charge for that 
risk. Sometimes a trust company has to write 
off a mortgage or some bonds of a poor issue. 
The trust companies are laying up no reserve 
against this potential liability as far as I 
know. The Bank Act does not call for any 
such reserve, and it is conceivable that if a 
trust company is faced by many of such lia- 
bilities their entire capital might be wiped out. 
Such a risk should be charged for, unques- 
tionably. 


business 


Text Book on Banking and Currency 


“Solution” is the title of a volume by 
Paul G. Lewis, which contains a financial 
diagnosis and operation of banks together 
with a plan of financial remedy to be urged 
upon Congress at the next session for the 
benefit of banks to enable them to with- 
stand future extraordinary demands for cash 
by an increase thereof based upon a new 
but approved standard of value, according 
to the prospectus. The work is primarily 
written for ‘bankers and discusses the fun- 
damentals of banking, debit and credit, dis- 
count operations, checks, classification of 
deposits, the workings of the Federal Re- 
serve Act, standards of value, definition of 
money, etc. Copies of this book may be 
secured at price of $4 from C. N. Caspar 
Co., 454 East Water street, Milwaukee, Wis. 
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GIVING CHARACTER TO SAVINGS DEPARTMENT 
ADVERTISEMENTS 


HOW A LARGE TRUST COMPANY’S SAVINGS DEPARTMENT FOLLOWS UP LIBERTY 
LOAN ADVERTISING WITH A NEW SAVINGS SYSTEM 


LOUIS E. DELSON 
Advertising Manager, Central Trust Company of Illinois, Chicago, Ill. 
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When we look back to the 
Loan campaigns we remember the vast 
amount of thrift advertising employed. 
There is no such dominating tone to thrift 
propaganda today. You do not see “Save 
and Serve” signs every way you turn. You 
find few bank thrift ads in the newspapers, 
magazines, billboards, windows or other 
mediums. Your friends are not urging you 
to save money. Your mail is not full of 
saving appeals. Yet, with all the tremen- 
dous effort of the Liberty Loan campaigns 
the people were not made to be perma- 
nent savers. They received a wonderful 
lesson, it is true, but the boomerang of 
careless spending seems to have replaced 
the lesson of thrift that the people learned 


Liberty 


they would still be working on fertile fields 
of prospective savers. The lesson of thrift 
is one that must be practiced. And to show 
people how they can save systematically 
you have to convince them in a number 
of forceful ways. 

It is interesting, therefore, to consider 
the Central Trust Coupon System for Sav- 
ing which has accomplished its purpose by 
convincing a large number of people that 
systematic saving is beneficial. This system 
is winning new recruits each day. 

The newspaper advertisements shown 
below are part of the campaign to increase 
savings deposits through the coupon sys- 
tem. A series of illustrated folders and 
other advertising features are also used. 


through practice by saving for 
Bonds. 

All of this means that too much adver- 
tising on thrift can not be done. And even 
if all the banks would advertise every day 


Liberty In order to secure the maximum effect 
at minimum cost from the newspaper ad- 
vertising it was necessary to 
black ink in many ways in 
white space could be spared 
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° Records automatically total amount sued. 
50c, $1, $2, $5 or larger-accounts accepted. 
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down the cost per inquiry. The high ad- 
vertising rates of the metropolitan news- 
papers compels the advertiser to consider 
carefully; and solving the problem of buy- 
ing space means money saved. 

In addition to plenty of black and white 
for attention value, illustrations that de- 
livered a definite message were employed as 
the illustrations show. A copyright name- 
plate for the system was also used. This 
brought out the name of the saving sys- 
tem, tied up the name of the bank and em- 
phasized the word “saving” as well as 
mentioning the word “system” which was 
highly suggestive for thrifty people. 

In that way a new feature was added to 
our savings department in addition to the 
regular savings business. A _ systematic 
plan of accumulating one’s funds is hard to 
follow unless the plan is made clear and 
simple and presented in such a way as to 
“sell” the depositor on it completely—make 
him enthusiastic about it so that he will 
not drop out before the interval allotted is 
reached. 

When we 
cents to 


advertise 
start a 


to the man with 50 
savings system account 
we use a vastly different appeal and typo- 
graphical display than when we advertise 
a $100,000 real estate bond issue. The very 


Louis E. DELson 


Advertising Manager, Central Trust Company of Illinois, 
Chicago 
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essence of the subject in hand must receive 
its relative treatment. Every advertising 
man knows the elemental force of this sug- 
gestion. There is great danger in making 
a savings ad so dignified that it will not 
be read. The small or large saver must 
be induced to read the ad. The line of least 
resistance for the reader is to read the 
“store sale” ad where he is attracted by his 
spending desires. When you can compete 
with a hundred and one different kinds of 
ads on a newspaper page for attention you 
have a different problem than when 
compose a neat dignified layout for a sav- 
ings folder, or for a high-grade woman’s 
magazine ad. In a magazine you might 
use a full page opposite a page of reading 
matter where your ad receives the inter 
rupted attention of the reader. In such in 
stances it is not necessary to fight for at 
tention, you have it. 

It is true that a close study of one’s 
problems, particularly the advertising 
man’s is necessary in order to obtain most 
satisfactory results. In working put 
series of ads the best way is not always the 
one that allows plenty of 
vice versa. 


you 


white space, or 
You must consider your audt- 
ence and the character of the appeal. Sears, 


Roebuck & Co 


seem to be securing results 


by the judicious use of type, and plenty of 
it. Other advertisers 
by the use of illustrations, such as Cream 


are great successes 
of Wheat and hundreds of 
there are others use 

plenty, such as Tiffany. The advertiser 
who can establish a number of specialized 
styles to follow so that each will do its 
work effectively has solved a valuable part 
of his advertising work, but before his typ 

graphical problems can be considered, he 
must plan carefully his advertising methods 
so as to insure results and to back up his 
plans with wide distribution to cover his 


field. 


others. 
white space, a 


Then 


who 


*‘Financial Advertising’’ A New Publication 
Financial Advertising is the title of 
new financial magazine, which has made its 
appearance in Tacoma, Washington, with 
Frank Wilson, well known in financial ad 
vertising circles as editor. The publicatior 
will also have a service department to pro- 
vide banking institutions with new ideas, 
booklets, suggestions for newspaper copy, 
etc. Among the associate editors art 
named E. H. Kittredge of the Old Colony 
Trust Company of Boston; F. M. Staker oi 
the Commerce Banks of Kansas City; Al- 
fred C. Flather of the American Security 

& Trust Company of Washington, D. C. 
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THE BANK’S BUILDING AS A FACTOR IN ITS SUCCESS 


MODERN BANK CONSTRUCTION AS A SCIENCE 
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President, Underwood Contracting Corporation of New Orleans, Specialists in 
Bank Building and Equipment 
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In the development of the business of bank- 
ing there have been remarkable strides in the 
way of increased efficiency, time and labor- 
saving devices, as well as a constant striving 
for improvement of service. But there is 
another phase of banking development which 
has not only kept pace with the mechanics of 
the business, but which has been crystalized 
into a science. I refer to the features of 
planning, building and equipment of bank or 
trust company buildings. It is a subject which 
engages the attention of many bank and 
trust company managements because of the 
growth which they have experienced in the 
past few years, demanding greater space to 
relieve congestion; because of the recognition 
that a modern, dignified and well conceived 
and executed bank building is one of the 
nost valuable assets of successful banking 
business today. Moreover, the subject is of 
prime interest owing to factors of cost of 
construction, price of materials, labor con- 
tracts and uncertainty as to the future. Cer- 
tain, it is that banks cannot afford to wait on 
the settlement of such uncertainties and that 
they must go forward in developing facilities 
and service, 

It is only in the last dozen years that banks, 
particularly those in small towns, have been 
planned and built with any degree of effi- 
ciency. Yet, no kind of building work calls 
for greater skill. It did seem to be a fairly 
simple matter: A certain number of cages for 
the tellers, space for the officers, a room some 
place for the bookkeepers and the other em- 
ployees; perhaps a safe deposit room. A 
bank used to be a hard place to get into; 
there was no note of welcome; nothing of 
cheerfulness, nothing of comfort or conven- 
ience, and little or no attempt at scientific 
irrangement. 

Nowadays, it is recognized that a bank’s 
primary function is to render a service, par- 
ticularly a service to its customers. To ren- 
der that service in the best possible manner, 
it is necessary that the banking room be laid 
out scientifically. The problems of the bank 
building, while seemingly simple, are indeed 


intricate, and the proper arrangement of 
space, logical placing of departments and ap- 
portioning of space, call for an order of archi- 
tectural and constructive intelligence that can 
only come from specialization in bank build- 
ing work. 

It is obvious that bank or trust company 
managements which contemplate new build- 
ings and equipment or reconstruction of their 
present quarters will consult men who have 
made not only a specialty of bank building 
construction, but who have also a practical 
knowledge of the requirements and varied 
services of banks and trust companies. The 
old competitive system has been discarded as 
costly, inefficient and wasteful. The planning, 


H. T. UnpERwWoop 


One of the foremost specialists in bank construction in the 
country and President of the Underwood Contracting 
Corporation of New Orleans, 
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building and equipment of banks is now con- 
ducted under one contract which relieves the 
banker of all care and annoyance as well as 
protection against the piling on of “extras.” 
This plan takes in every detail in advance so 
that the banker knows what he is going to 
get and knows that all improvements will be 
included. 

There is no guess-work, no confusion or 
needless delay or expense in this method of 
bank construction. Moreover, experience has 
shown that a new building very quickly 
“cashes in” for what it costs from the stand- 
point of securing new business, effecting 
economy and as the best advertising invest- 
ment a bank can make. I can recount nu- 
merous instances within my own experience 
where marked increase in business has dated 
from the time of occupancy of a new build- 
ing. Especially is this true of old banks that 
have been cramped in primitive, inadequate 
quarters. Very often banks of more recent 
establishment in a community have outdis- 
tanced the older institutions chiefly because 
the former were housed in a modern, monu- 
mental and dignified structure. 


Boiled down in one word the one super- 


factor that banks have to sell is confidence. 
A bank may be stronger than it looks, but it 


NEW BUILDING FoR First NATIONAL BANK OF CROWLEY, 
LA., TO BE BUILT AND EQUIPPED BY THE UNDERWOOD 
CONTRACTING CORPORATION OF NEW ORLEANS 
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would be hard to convince the 10,000 John 
Joneses who deposit a few dollars a week 
(and who, in sufficient numbers, are the best 
kind of customers) that a bank which does 
not look strong—is strong. The banker who 
is in doubt as to the influence of a new and 
well planned building in securing new busi- 
ness can readily assure himself by communi- 
cating with bankers who have invested in new 
buildings. 

A banker in a comparatively small town in 
Alabama with whom I had just conversed re- 
garding a new building for his bank, grasped 
the modern idea when he said to me: 

“Tt is awfully easy,” he said, “for us to go 
along and think our past reputation will hold 
us up; but times change, new generations 
come into power and the old fogey who does 
not keep up with the procession is soon out 
of the running. A new building with the 
latest improvements will cause every one in 
this section of the country to know that we 
are progressive, safe and sane.” 


Another factor that deserves enlightened 
consideration in new bank building work is 
the important part which women today occupy 
in the business of banking. The old crude 
“stocking room” has yielded to well furnished 


TEN-STORY BUILDING BEING ERECTED BY UNDERWOOD 
CONTRACTING CORPORATION FOR THE OUACHITA NATIONAL 
BANK OF MONROE, LA. 
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quarters, often a suite with a woman with 
the title of assistant cashier assigned to the 
duties of advising women on banking affairs. 
Moreover, beauty in architecture makes a 
conscious appeal to women where a man is 
solely impressed by the atmosphere he en- 
counters. She notices each arrangement, each 
corner, the walls, even the floors and judges 
each separately—and then judges the room as 
a whole. On her verdict rests the whole ap- 
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peal of the bank to her particular needs. 

To construct and equip a building for a 
bank or trust company which will produce 
return in real dollars and cents it is also 
essential to possess a practical knowledge of 
banking as a business with all its ramifica- 
tions of service. This requires consideration 
of the efficient handling of daily routine, com- 
fort of employees as well as appeal to the 
customer and the public. 


SCHEDULE OF TRANSFER AND REGISTRAR CHARGES BASED ON 
SCIENTIFIC COST ANALYSIS 


There is a distinc. and general tendency 
among the trust companies of the country to 
readjust and standardize their charges for 
various classifications of trust service on the 
basis of a scientific and thorough analysis of 
underlying costs. Too often charges for fidu- 
ciary services are made in a competitive spirit 
which ignores questions of cost as well as of 
services rendered and obligations assumed. 
The feeling is that trust service should not be 
permitted to degenerate into a mere question 
of barter and trade. The highest requirements 
of such service will be best preserved by main- 
taining schedules of compensation that take 
into account both the cost element and the 
elements of responsibility faithfully _ per- 
formed. 


The Guardian Savings & Trust Company of 
Cleveland has conducted a scientific study of 
all the elements of cost entering into the vari- 


ous trust performances. Following is the 
schedule of charges compiled by this com- 
pany as a result of its scientific cost analysis 
as applied particularly to transfer agent and 
registrar service: 

Transfer Agent 


Minimum fee per annum :— 

$100 for companies having up to 100 stock- 
holders for issuing 100 certificates. 

$200 for companies having from 101 to 300 
stockholders for issuing 300 certificates. 

$300 for companies having from 301 to 600 
stockholders for issuing 500 certificates. 

$400 for companies having from 601 to 1,000 
stockholders for issuing 800 certificates. 

$500 for companies having in excess of 
1,000 stockholders for issuing 1,000 certificates. 

A charge of forty cents per certificate will 
be made for all certificates in excess of certi- 
ficates issued under minimum fee. 

The minimum fee includes the furnishing 
of five stock lists. For lists in excess of this 
number a charge of $15 will be made up to 
500 stockholders and $12.50 for each addi- 
tional 500. 

Should there be transfer agents in other 


cities an additional fee of $300 per annum 
will be charged for each such agency. 

For transferring stock held by an estate, 
where examination of court order or court 
proceedings is required, an additional charge 
will be made based upon actual service ren- 
dered. For daily advice of transfer a charge 
of 25 cents per advice will be made. An addi- 
tional charge of $200 will be made for each 
1,000 stockholders, or fractional part thereof, 
in excess of 1,000. 


Registrar 


Minimum fee per annum 75 per cent. of 
minimum fee as transfer agent for registering 
an equal number of certificates. 

A charge of 25 cents per certificate will be 
made for all certificates in excess of certifi- 
cates registered under minimum fee. 

Should there be a registrar in other cities, 
an additional fee of $200 per annum will be 
charged for each such agency. 

The first year’s minimum fee to be 50 per 
cent. in excess of above charged. 


Dividend Disbursing Agent 

1 100 checks 
101 250 " 
251 500 
501 750 
751 1,000 +s 120.06 
,001 1.250 “ 
,251 1,500 165.00 
,501 1,750 ef 183.75 
.751 2,000 4 200.00 
,001 2,500 225.00 
501 3,000 250.00 


$30.00 per div. 
mio rr 
100.00 
112.50 


oie eS et ee 


All checks over three thousand, 7% cents 
per check. An additional charge will be made 
for postage. Addressing envelopes, $7.50 per M. 

Addressing envelopes, enclosing and folding 
one report or circular, including stamping, 
mailing, etc. $15.00 per M. 

Addressing envelopes, folding, enclosing, 
stamping envelopes and mailing more than one 
enclosure $20.00 per M. 
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HIBERNIA BANK AND TRUST COMPANY OF NEW ORLEANS 
CELEBRATES FIFTIETH ANNIVERSARY 


Surveying the history, the growth and ac- 
tivities of the Hibernia Bank and Trust Com- 
pany of New Orleans during the period cov- 
ering the half century since 1870, there is one 
outstanding element in this organization 
which is worthy of particular comment. It is 
the readiness of the management in interpret- 
ing and responding to every requirement for 
modern banking and trust service in its atti- 
tude to the public and the generous policies 
in regard to the personnel of the organization 
which makes for compactness, kinship of in- 
terests and purpose between officers, directors, 
employees and stockholders. These progres- 
sive features, which have flowered especially 
since Mr. R. S. Hecht was called to the chair 
of president, have not only given pre+emi- 
nence to The Hibernia among banking in- 
stitutions of the Southland but have placed 
this institution in the foremost rank of Amer- 
ica’s great banks and trust companies. Be- 
ginning business in 1870, as the Hibernia 
3ank, with a capital of $300,000 and when 
New Orleans had a population of only 180,- 
000, the Hibernia Bank and Trust Company 
today has capital of $2,000,000 and commands 


$70,000,000 of the $300,000,000 banking re- 
sources attributed to the Crescent City with 
a population under the new census of nearly 
400,000 souls. 

Observance of the fiftieth anniversary on 
September 1st was more than a day of con- 
gratulation and reminiscence. It was also 
made the occasion for laying the corner-stone 
of the capacious new building with a central 
tower rising to a height of 23 stories above 
the street and which is to provide adequate 
accommodation for efficiently serving the 
50,000 customers of the bank. This is the 
third time that the growth of “The Hibernia” 
has necessitated larger quarters. The first 
home was in a modest office at 47 Camp street. 
In 1904 the bank took possession of its pres- 
ent thirteen-story home at Carondelet and 
Gravier streets. In 1917 the directors decided 
that still larger quarters were needed and 
contracts were let for the new building now 
under construction which will probably be 
ready for occupancy in the fall of next year. 

In 1902 the bank merged with the Union 
National Bank and capital was increased to 
$1,000,000. In 1913 the capital was again in- 


Three stages of bank building development of the Hibernia Bank and Trust Company of New 


Orleans. 


The left hand insert was its first home in 1870, the right hand building shows 


the present’ home occupied since 1904, and the center structure shows the new 
home' of the bank now in course of construction. 
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Northwestern Trust and Banking Business 


We invite you to make use of our complete equipment. 


For nearly 32 years we 


have rendered satisfactory service to Minneapolis and its contributing territory. 


MINNEAPOLIS TRUST COMPANY 


115 South Fifth Street 


Minneapolis 


The stockholders of the First National Bank 
and Minneapolis Trust Company are identical 





creased to $1,500,000 by a $500,000 stock divi- 
dend declared out of earnings. In 1919 the 
capital was raised to $2,000,000 coincident 
with the merging with the New Orleans. Na- 
tional Bank which also dated its existence 
since 1870 and the quarters of which were 
retained as the Camp Street Branch. Orig- 
inally organized as a State bank it became the 
Hibernia National Bank in 1873. In 1902 
the bank denationalized and adopted the name 
of Hibernia Bank and Trust Company. In 
1907 the New Hibernia National Bank was 
organized and controlled by the stockholders 
of the trust company but soon after the lat- 
ter entered the Federal Reserve system as the 
first large State institution in the South to 
take that step, the National bank was voluntar- 
ily liquidated and its business transferred to 
the trust company. In 1903 a savings depart- 
ment was established which today has over 
$7,000,000 deposits and 30,000 customers. The 
Safe Deposit Department has 2,000 accounts. 
Within the past two years “The Hibernia” 
has established a chain of branch offices which 
have enabled the parent institution to extend 
its services to sections and outlying communi- 
ties that stood in need of more convenient 
facilities. The bank now operates. six 
branches and on August 17th last the direc- 
tors authorized the seventh branch which will 
be located at Canal street and Carrollton 
avenue. Each branch is handsomely housed, 
most of them in exclusive bank buildings. 
During the past year the Hibernia Securities 
Company, Inc., was organized, owned and 
controlled by stockholders of the Hibernia to 
assist. in financing foreign business, deal in 
commercial credits and which also took over 
the bond and investment business of the bank. 
On May ist the Hibernia Securities Com- 
pany, opened a New York office at 44 Pine 
street with direct private wire connections. 
The Hibernia offers a splendid example of 
the new order of co-operation and partnership 
which is gaining more and more recognition 


in bank and trust company management. A 
novel feature of its numerous “welfare ac- 
tivities” is the dividend plan whereby each 
employee receives a dividend on his salary, 
payable quarterly, at the rate of 24 per cent. 
per annum, declared in the same manner as 
dividend to stockholders. A large percentage 
of employees have purchased stock of the 
bank on a special easy payment basis. Every 
officer and employee is insured for one year’s 
salary with a limit of $3,000. There is the 
“Hibernia Bank Club” for social, educational 
and kindred advantages; there are athletic or- 
ganizations; a “thrift plan” to which every em- 
ployee is a subscriber with annual dividends 
as high as 7 per cent.; a house magazine, 
“The Hibernia Rabbit,” and at Pass Christian 
there is a commodious summer cottage where 
employees spend week-ends and vacations. 

To President Hecht and his splendid staff 
of associates the achievements and traditions 
of “The Hibernia” must afford inspiration and 
the spirit of loyalty, zeal and devotion which 
animates every member of the staff as well as 
the wonderful growth of New Orleans in 
industry, trade and finance afford every in- 
centive for still greater development of this 
fine old trust company of the South. A hand- 
somely embellished booklet bearing the cover 
imprint “Fifty Years, 1870-1920,” which we 
suspect is the work of Vice-President Fred 
W. Ellsworth, has been issued and relates the 
story of the Hibernia during the past half 
century. 


The Fidelity Trust and Savings Bank of 


Lewes, Delaware, has been consolidated 
with the Delaware Trust Company of Wil- 
mington. 

The Peoples Bank and Trust Company of 
Passaic, N. J., reports resources of $8,109,- 
359; deposits, $7,205,075; capital paid in, 
$379,000; surplus and profits, $487,282. 

The City National Bank of Marion, Ohio, 
has been succeeded by the newly organized 
National City Bank and Trust Company. 
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CONVENTION 





OF THE DELAWARE BANKERS’ 


ASSOCIATION 


DISCUSS CONSTRUCTIVE MEASURES AND VITAL TOPICS OF THE DAY 


With every bank and trust company in 
the State enrolled and with officials as well 
as membership cordially responsive to the 
call for public service and the advancement 
of the commonwealth, the Delaware Bank- 
ers’ Association, at the recent annual con- 
vention at Rehoboth, again demonstrated its 
right to the distinction of being “one of the 
finest organizations of bankers in the United 
States.” Not so many years ago there was 
little opportunity for contact and for mu- 
tual effort among the Delawarians who con- 
duct the banks and trust companies of that 
State. The Liberty Loan drives and the 
stimulus of war-time effort helped to revive 
the spirit of co-operation. But it was chiefly 
through the reorganization of the Dela- 
Bankers’ Association several years 
ago that a common ground was found for 
translating the wholesome and effective in- 
fluence of the combined banks and trust 
companies into actual results. Today the 
association is unquestionably the most po- 
tential factor in the State, in not alone ad- 
vancing the standards of banking and trust 
company conduct and legislation, but in 
promoting agricultural interests, the scope 
of education, the encouragement of thrift, 
and the establishment of agencies to se- 
cure greater economy and proficiency in 
conducting the affairs of the State. 

Rehoboth, with its magnificent expanse 
of ocean and delightful environs afforded an 
ideal setting for the convention, which was 
held on September 2d. As president of the 
association, Mr. John S. Rossell, president 
of the Security Trust & Safe Deposit Com- 
pany of Wilmington, presided at the busi- 
ness session in the afternoon and at the 
banquet in the evening. The address of 
welcome by Mayor Robinson of Rehoboth 
was responded to by President Rossell who 
then presented his annual report, review- 
ing the activities of the association during 
the previous year. He laid special empha- 
sis upon the value of the work rendered 
by the group meetings and group commit- 
tees reaching every part of the State. These 
group meetings as well as the parent asso- 
ciation devoted attention to developing 
methods of co-operation with agricultural 


ware 


interests, the greater efficiency in public 
education including courses in economics 
and business administration in co-operation 
with Delaware College. One of the chief 
things advocated by the president and which 
was discussed by succeeding speakers was 
the establishment of a budget system for 
State finances. Following the successful 
work of the association in securing the cre- 
ation of the office of State Bank Commis- 
sioner the association pledged itself to 
further a broad program of legislation to 
revise and standardize the banking laws of 
the State. 

Among those who addressed the conven- 
tion were the following: Henry P. Scott, 
chairman Statewide Committee for Delaware 
of the National Budget Committee on “A 
Budget System for Delaware;” C. A. McCue, 
dean and director Agricultural Experiment 
Station, Delaware College, on “An Agri- 
cultural Program for Delaware;” George L. 
Medill, State Bank Commissioner on “A New 
Bank Act for Delaware; Miss Winifred J. 
Robinson, dean of Woman’s College, New- 
ark, on “Education in Delaware;”’ Hon. 
Willard Saulsbury, former president VU. S. 
Senate on “Trust and Confidence in Bank- 
ers;” Charles S. Conwell, vice-president 
Baltimore Trust Company, of Camden on 
“Thrift and the Disjointed Times.” Others 
who spoke were George E. Allen, secretary 
State Bank Section, A. B. A., and Robert H. 
Bean of the American Acceptance Council. 
Reports by officers and chairmen of various 
committees were presented and adopted. 

The banquet and evening session brought 
out an exceptional array of splendid ad- 
dresses. United States Senator L. Heisler 
sall of Delaware spoke on “The Bankers’ 
Duty and Responsibility to His State and 
Country.” Governor George W. Norris of 
the Federal Reserve Bank of Philadelphia 
dwelt upon salient features of the Federal 
Reserve system and the need of co-opera- 
tive effort among bankers to meet urgent 
economic adjustments of the day. 
Thomas M. Bayard presented an intimate 
picture of Delaware traditions and history 
while Mr. Arthur V. Morton, vice-president 
of the Pennsylvania Company for Insurance 
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Joun S. Rosset Georce Massry Jones 
President of the Security Trust and Safe D:posit Company, Vice-President First National Bank of Dover and who was 
who completed two terms as President of the Delaware elected President of the Delaware Bankers Ass 
Bankers Association. 





Wituiam G. Tay Ropert P. Rospinson 
Mayor of Wilmington and Vice-President of the Delaware President Central National Bank of Wilmington, who v¥ 
Trust Comp< who was elected Vice-President of the elected Chairman of the Executive Committee of 
Delaware Bankers Association. Delaware Bankers Association. 





TRUST COMPANIES 253 


on Lives and Granting Annuities of Phila- 
delphia, spoke on “Philadelphia’s Interest 
in the Delmarvia Peninsula.” William P. 
White, chairman of the Delaware State Sur- 
vey Commission, spoke on the need of a 
co-ordinated State government, and Harry B. 
Salter, chief auditor of New Jersey, gave 
some interesting sidelights on economy and 
efficiency in State government and expendi- 
ture. President David Barry of the Pennsyl- 
vania Bankers’ Association brought greet- 
ings from that body and C. A. Luhnow, 
publisher of Trust CoMPpaANIEs Magazine 
gave a brief account of the growth and re- 
cent innovations in trust company service. 


HALDEMAN C. Strout 


Secretary and Treasurer Delaware Bankers 
Association, recently elected Vice-President of 
the Industrial Trust Co., Wilmington 


Cordial recognition was extended to re- 
tiring President Rossell for the splendid 
manner in which he guided and stimulated 
the work of the association during the past 
two years. The election of officers for the 
ensuing year resulted as Presi- 
dent, George Massey Jones, vice-president 
First National Bank, Dover; vice-president, 
Hon. William G. Taylor, mayor of Wilming- 
ton, vice-president of the Delaware Trust 
Company; secretary-treasurer, Haldeman C-. 
Stout, vice-president of the Industrial Trust 
Company, Wilmington; and chairman of the 
executive committee, Robert P. Robinson, 
president of the Central National Bank, Wil- 
mington. 


follows: 


our 


Where Prosperity Has Been Underwritten 

“Business can’t let up,” is the substance 
of an interesting interview which the 
Kansas City Star publishes from W. T. 
Kemper, chairman of the board of the Na- 
tional Bank of Commerce and the Com- 
merce Trust Company of Kansas City, Mo. 
“The prosperity of Kansas City and its 
trade territory has been underwritten for 
the next two years by the wonderful crops 
of this summer and fall,” says Mr. Kem- 
per. “The guarantee is good for at least 
two years in what is termed a transition 
period, we are beyond injury for two years. 
Meanwhile the soil will be turned and new 
crops sown, and the results therefrom will 
further extend the guarantee of physical 
well being. 

“This golden harvest embraces not only 
our most immediate trade territory, but the 
far outlying territory, that far stretch of 
country to the south and to the west that 
is more and more Kansas City’s trade terri- 
tory. It is brought to us by the enlarged 
scope of business being transacted out of 
this city. 

“This sort of thing is basic. We know 
our merchants will be prosperous. We can 
see why their business will be good. For 
this city we can see industrial growth ahead 
and jobbing expansion. The whole country 
knows the wonderful buying power that 
has been taken from the soil out here in 
the West. Eastern houses are coming West 
with branch houses and branch factories.” 


Merchants Loan and Trust Company of 
Chicago 

The September 8th financial statement of 

the Merchants Loan & Trust Company of 


Chicago shows substantial gains as 
compared with the previous return of June 
30th. Combined resources, during that per- 
iod, increased from $154,198,130 to $159,768,- 
069, with loans and discounts amounting to 
$80,710,127; cash resources $33,177,121; U. S. 
bonds and certificates, $2,285,944; other 
bonds and mortgages, $13,421,961; custom- 
ers’ liability under letters of credit and ac- 
ceptance, $17,191,000 and other bank’s lia- 
bility on bills bought $12,561,587. Deposits 
total $102,052,301 with capital of $5,000,000; 
surplus, $9,000,000 and undivided profits of 
$2,033,880. 


some 


The City Trust Company of Lincoln, Neb., 
is a newly organized company with a paid-up 
capital of $1,500,000. With its affiliated com- 
panies, the City National Bank, the Lincoln 
Trust Company and the Lincoln Safe Deposit 
Company, this makes a financial organization 
with a total capital and surplus of $2,670,000. 
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‘Commercial Letters of Credit 7 
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Savings and Trust Company 
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Currency and Gold Reserves 


The amount of gold reserve of the United 
States available against notes in actual circu- 
lation on July 1, 1920, was more than three 
times that of any of the nations of Western 
Europe, according to information published 
by the National Bank of Commerce in New 
York in the September number of its maga- 
zine, Commerce Monthly. This country had 
$2,234,000,000 in gold as against $4,512,000,000 
in notes, giv ing it a reserve of 49.5 per cent, 
of the paper circulation, a ratio which also 
far exceeded that of any European country. 

The nation 
country’s 


most nearly 
percentage of 


approaching this 
reserve was Great 
Britain whose gold holdings amounted to 
31.5 per cent. of her note circulation, while 
France on the same date had only 9.6 per 
cent. Germany and Austria had reserves of 
only 1.6 per cent. and 0.4 per cent. respec- 
tively. Italy, on September 30, 1919, the lat- 
est date for which data are available, pos- 
sessed a gold reserve of only 7.8 per cent. of 
her paper currency, says the bank’s magazine. 

Wide differences are shown by the bank 
also to exist between the total amount of 
notes outstanding .in the various countries. 
The $4,512,000,000 of paper money in the 
United States compares with $16,104,000,000 in 
Germany and $12,559,000,000 in Austria-Hun- 
gary. Great Britain’s note circulation on 
June 30, 1920, was only $2,258,000,000 and 
the French total of notes outstanding at about 
the same date was equal to $7,288,000,000. 
Italy on September 30, 1919, had $3,157,000,- 
000 of paper outstanding. In giving these 
amounts the bank has converted the units of 
foreign currencies into dollars at their re- 
spective pars of exchange. 


SIND 


The History of Cuba 

The fact that Cuba was the first land 
reached by Columbus and that the history 
of the United States and of the Western 
hemisphere has its genesis and is insepar- 
ably intertwined with that of the Queen of 
the Antilles, confers unusual interest upon 
the important work published by B. F. 
Buck and Company entitled “The History 
of Cuba.” The history is in five handsomely 
printed and illustrated volumes. The prin- 
cipal author and editor is Dr. Willis Flet- 
cher Johnson, the distinguished professor of 
the History of Foreign Relations in New 
York University. The first volume tells of 
the landing of the great admiral, the ro- 
mantic exploration of the island, of thrilling 
adventure and the beginnings of Cuban com 
merce and development. The second vol- 
ume treats of the transformation of the 
island from a purely colonial into an inter- 
national status. The third era relates to 
the revolution and the events which led up 
to the final War of Independence. Vol- 
ume four is devoted to the struggle for the 
establishment of the republic and consti- 
tutes an essential part of the history of the 
United States in its relation to Cuban inde- 
pendence. The final volume describes 
cial phases of Cuban history and c 
its natural history, 
flora, fauna, .ethnic 
the people. 

The History of Cuba, B. 
pany, publishers, 
York. 

The Northern Savings & Trust Co. of 
Cleveland has been organized with capital of 
$250,000 and surplus of $62,5 interests 


900 by 
afhliated with the Northern National Bank. 


spe- 

conditions, 

meteorology 
relations of 


geology 
and social 


F. Buck & Com- 
156 Fifth avenue, New York. 
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BUDGET SYSTEM AS APPLIED TO TRUST COMPANY 
OPERATION 


EFFECTIVE METHOD OF CONTROLLING EXPENDITURES AND APPROPRIATIONS 


STUART H. PATTERSON 
Comptroller, Guaranty Trust Company of New York 
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The budget system used by the Guaranty 
Trust Company of New York for regulating 
expenses, although of a simple form, pro- 
vides a thoroughly effective method of con- 
trolling expenditures before the expenses are 
incurred. It also supplies a means of fore- 
casting the expenses for the coming year, 
thereby permitting the curtailment of some 
activity if the total expenses are excessive, 
or if the budget is for a reasonable amount, 
indicating the amount which can be set aside 
for the development of some special feature. 


The first step in putting the system into 
operation is the preparation of a careful 
classification of the various expenses, ar- 
ranged so that any differences between the 
budget allowance and the actual expenditures 
can be readily located. The second step is 
the estimation, by months, of the probable ex- 
penditure under each classification for the 
coming year. After careful investigation and 
approval by the executive officers of the com- 
pany, these estimates are distributed by 
months on an Appropriation Sheet in pencil. 


The preparation of the Appropriation Sheet 
in pencil is to permit changes during the year. 
Such changes may be occasioned either by 
additional appropriations, or because some 
appropriation may not be expended until a 
later month than was anticipated. For ex- 
ample, if the June appropriation for adver- 
tising were not used until July, the appropria- 
tion would not be dropped, but carried along 
until such time as the expenditure actually 
took place. Items of this character are dis- 
tributed as nearly as possible over the months 
it is anticipated the expenditures will take 
place, and notations may be made on the 
budget to “carry along” such appropriation 
until required. 


Cumulative and Expense Statements 


At the close of each month, the appropria- 
tions applicable to that month are entered in 
ink. The appropriations for such month are 
carried from the Appropriation Sheet to the 


Expense Statements and entered opposite the 
actual expenditures under each classification. 

The Expense Statements are divided into a 
Monthly Statement and a Cumulative State- 
ment from January ist to the end of the 
month just closed. The Cumulative State- 
ment carries a memorandum column of the 
budget for the entire year for each classifica- 
tion. With this arrangement the statement 
shows at all times the amount each depart- 
ment or classification may spend, and, should 
the budget exceed its limit during one month, 
the leeway that may exist for making up the 
deficiency in some other month. Specimen 
pages reproduced later in this article show 
the arrangement of the monthly Expense 
Statement and the Cumulative Expense State- 
ment, and supply a list of the various classi- 
fications which have been found to be benefi- 
cial. 

A copy of the instructions sent to depart- 
ment heads for preparation of the budget, 
follows: 

It is desired that the budget for conducting 
the business for the year 1920 shall be in the 
hands of the Managing Committee by De- 
cember 1, 1919, and the officers in charge of 
all departments are requested to have the fig- 
ures carefully prepared by that date and de- 
livered to Mr. ‘ 

In preparing the budget each department 
shall show separately by months the amounts 
of salaries, suppers, postage and stationery, 
and other items. They shall also show the 
details which go to make up the “other items.” 

An illustration of the budget form is as 
follows: 

Budget Statement of 


For YEAR 1920 


Department 


Station- 
Salaries Suppers Postage ery 


..$1,950 $5.00 $40.00 $80.00 
1950 5.00 40.00 80.00 
1,950 10.00 40.00 80.00 
1950 5.00 50.00 80,00 

5.00 40.00 80.00 

10.00 50.00 80.00 


Other 
Items 


$35.00 
35.00 
35.00 
35.00 
35.00 
35.00 


January 
February 
March 


1,950 
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SHEET No. 2 
Expenses of Securing Business Month of 192 


= — i 
= 
aus POSTAGE AND| OTHER TOTAL APPRO- PREVIOUS SAME MONTH 
opned } _— STATIONERY ITEMS EXPENSES | PRIATIONS | MONTH LAST YEAR 





NEW BUSINESS 
30. Salaries 
31. Additional War Com- 

pensation 

32. Suppers 
33. Stationery & Supplies 
34. Postage 
35. Traveling Expenses N.Y. 








Men 

36. Telegrams & Telephone 
Tolls 

37. Entertainment 

38. Other Expenses 

Out of Town Men 

39. Salaries 

40. Rent 

41. Expenses 

42. Traveling 
Total 


PUBLICITY 

60. Salaries 

61. Additional War Com- 
pensation 

62. Suppers 

63. Stationery & Supplies 

64. Postage 

65. Traveling Expenses 

66. Printing & Circulars 

67. Telegrams & Telephone 
Tolls 

68. Entertainment 

69. Other Expenses 

70. Advertising in Publica- 








tions 
71. General Advertising & 
Publicity 
Total 
BOND DEPARTMENT 
100. Trading Div. 
| 101. Distributing Div. 
102. City Salesmen 
103. Outside Dealers 
104. Municipal Div. 
105. Special Sales Div. 
106. Correspondence Div. 
| 107. Executive Secretaries 
| 108. Corporation & New Busi 
ness Div. 
| 109. Administration 
| Accounting, &c. 
110. Undistributed Salaries 
} 111. 
| 112. 
113. Statistical 
| 114. Investigation Div. 
115. Outside Investigations 
& Examinations 
116. Out of Town Offices— 
Rent 
117. Salaries 
118. Private Wires 
119. Traveling 
120. Expenses 
121. 
| 122. 
| 123. 
124. Suppers 
125. Additional War Com- 
| pensation 
126. Telephone Tolls—Tele- 
grams & Cables 
127. Stationery & Supplies 
128. Circulars & Printed 
Matter 
129. Postage 
130. Traveling Expenses 
131. Entertainment 
132. Advertising 
133. Stock Ticker 














Total 








EXPENSE SHEET CovERING New BusINEss, PusLiciry AND Bonp DEPARTMENTS 
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SHEET No.3 


Expenses of Transacting Business—Main Office Month of 192 











} | 
SALARIES | sUPpERs |POSTAGE AND) OTHER TOTAL | APPRO- PREVIOUS /SAME MONTH 
| 


| | STATIONERY | ITEMS EXPENSES | PRIATIONS MONTH LAST YEAR 
| | | 





| i i 
CURRENT OPERATING | | |] me 
DEPARTMENT \] } | 
160. Accounting 
161. Analysis 
162. Auditing 
163. Archives 
164. Bookkeeping 
165. Collection 
166. Tellers 
37. Coupon 
. Credit 
39. Chief Clerk’s 
Emergency 
. General Pages 
. Filing 
3. Loan 
. Mailing 
Messengers 
3. Reorganization 
. Registration 
. Pecurities 
. Stenographers—General 
. Secretaries—Executive 
. Supply Dept. Operating 
2. Special Officers and 
Watchmen 
. Stock Bookkeeping 
. Transfer 
Telephone, Telegraph & 
Cable | 
Salaries Operators 
dervice 
Undistributed Tolls 
. Trust 
. Vault 
. Expressage & Mail In- 
surance 
Foreign Department 
Salaries 
Suppers 
Travel 
Telegrams, Cables & 
Tel. Calls 
Postage & Express 
Stationery & Supplies 
Sundries 





| 





Total 


Frxep sy Poticy 
. Resident Attorney 
. Legal & Professional Fees 
. Directors & Committee 
Fees 
3. Examinations & Elec- 
tions 
34. Insurance Liability & 
Fire 
5. Fidelity Bonds 
3. Dining Room 





Total 




















SHEET SHOWING MONTHLY CURRENT OPERATING EXPENSES 
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PHILADELPHIA 


Is one of the great financial centres of the East, 
and one of the best equipped Banks in the city is 


The Girard National Bank 


WITH RESOURCES OF OVER 


$100,000,000 


JOSEPH WAYNE, Jr., President 


EVAN RANDOLPH, Vice-President 
A. W. PICKFORD, Vice-President 


CHARLES M. ASHTON, Cashier 
ALFRED BARRATT, Assistant Cashier 


DAVID J. MYERS, Assistant Cashier 


Have You a Philadelphia Account? You Need One 
To Handle Your Business Properly. 


35.00 
35.00 
35.00 
35.00 
35.00 
35.00 


1,950 
. 1,950 
1,950 
1,950 
1,950 
1,950 


5.00 
5.00 
10.00 
5.00 
5.00 
10.00 


40.00 
40.00 
50.00 
40.00 
40.00 
50.00 


80.00 
80.00 
80.00 
80.00 
89.00 
80.00 


August 
September. . 
October ... 
November.. 
December. . 





$23,400 $80.00 $520.00 $960.00 $420.00 


DETAILS OF OTHER ITEMS 


Repairs to coin wrapping machine.... $60.00 
Rental of telautograph machines...... 210.00 
Inspection of adding machines........ 12.00 
Photostatic- expenses 120.00 
Repairs to money truck 


$414.00 


Additional Appropriations 


Each department should keep a copy of its 
budget, and if during the year it becomes nec- 
essary to expend money for some item not 
included in the budget, it should be the duty 
of the officer in charge of such department to 
see that an additional appropriation be granted 
before the expenditure is incurred. 

Requests for additional appropriations shall 
be made to the Comptroller itt writing on the 
form provided for that purpose, together with 


a memorandum showing why the additional 
expense is necessary. The Comptroller has 
authority to grant such additional appropria- 
tions but should he decline to approve any 
appropriation, either because he believes it to 
be unnecessary, or because he thinks the mat- 
ter should have the attention of the Managing 
Committee, it may be presented to the Man- 
aging Committee through the vice-president 
responsible for the operation of the depart- 
ment making the request. 





requiring a representative in Can- 

ada, this Company offers its 
services in all matters prop- 

erly belonging toa Trust 

Company and also as a 

financial agent for in- 
vestments in first 
mortgages 
a Co ee ne —*\ 


it erent 


WINNIPEG Y CANADA 
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IMPORTANT ANNOUNCEMEN 





The New Fifth and Enlarged Edition 
of 


THE MODERN [TRUST COMPANY 
by 
FRANKLIN ButLer KIRKBRIDE, Z E. STERRETT 
AND Henry ParkKER Wut.us 


Will be ready for distribution in October 


Send in your advance order for copies of this book, which is in- 
disputably recognized as the standard and leading authority on the 
functions and organization of Trust Company and Fiduciary Banking. 


The enlarged Fifth Edition of The Modern Trust Company 
embraces the changes, innovations and developments in Trust Com- 
pany and Trust Department affairs as a result of the operation of the 
Federal Reserve System. Now that National and State banks are 
permitted to assume fiduciary functions this volume assumes a wider 
significance. To every Trust Company and Bank which has availed 
itself of the privilege—granted under State or Federal law—to trans- 


act trust business, this book becomes a necessary part of its equip- 
ment. 


The Modern Trust Company has during the past fifteen years 
been the standard authority in use in colleges, by trust company 
officers, lawyers and all who work in or do business with Trust 
Companies. 


Do not delay in sending in your advance order for copies as the 
demand is such as to speedily exhaust the immediately available 
supply. 


Address: 


TRUST COMPANIES MAGAZINE 


BOOK DEPARTMENT 
55 LIBERY STREET NEW YORK 


Advance orders will be filled on day of publication 





Reducing Bookkeeping Drudgery 
to the Vanishing Point 


ITH an Elliott-Fisher System in 

operation in your institution your 
records of depositors’ accounts are 
placed on a one operation basis. 


Time 1s saved. 
Errors eliminated. 
Over-time cut out. 


Absolute accuracy and perfect control 
are maintained, throughout the year. 


The flat writing surface of the ma- 
chine allows the rapid handling of all 
kinds of forms with any number of car- 
bon copies, always in exact registration. 


An Elhott-Fisher proves the work as 
it 1s done; it computes automatically. 


Let us refer you to a Bank or Trust 
Company now using Elliott-Fisher 
machines. 


ELLIOTT-FISHER CO., Harrisburg, Pa. 


Branches in 100 Cities 


_ Elliott-Fish 


Flat- Bed System of Accounting — Bookkeeping — Billing — Recording 
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Executor 


Trustee 


Chartered 1822 


The Farmers’ Loan and Trust Company 


Nos. 16, 18, 20 & 22 William Street 


Branch Office, 475 Fifth Avenue 
At Forty-first Street 
New York 


London 


Paris 


Foreign Exchange 


Administrator 


Guardian 


Member Federal Reserve Bank and New York Olearing House 





Trust Company Employees Share Profits 

The sum of $72,000 was recently distri- 
buted by the Guaranty Trust and Savings 
Bank of Los Angeles, Cal., among its em- 
ployees in connection with the successful 
profit-sharing plan conducted by that insti- 
tution. This distribution was among em- 
ployees of the bank who had been in service 
six months or longer and even those who 
had no credits, for one year or more service, 
received an amount equal to approximately 
three months’ salary. The amount distri- 
buted also reflected the increased earnings 
and prosperity of the bank. 


Advertising Service for Correspondents 

Exceptional results have been obtained by 
the Advertising Service which the Guardian 
Savings & Trust Company of Cleveland ten- 
ders free to its correspondent banks and trust 
companies in its Federal Reserve district. Nu- 
merous letters have been received by Publicity 
Manager I. Webster Baker advising of actual 
new business produced by the advertising 
service. The correspondent banks are sup- 
plied with sheets each month containing re- 
productions of the best advertising put out 
by the Guardian, embracing newspaper copy, 
booklets, follow-up letters, etc. 


CHARTERED 1799 


BANK OF THE 
MANHATTAN COMPANY 


Capital $5,000,000.00 


Surplus and Undivided Profits $16,146,000.00 


Aggregate Resources over $250,000,000.00 


President, STEPHEN BAKER 


Firet Vice-President, RAYMOND E. JONES 





UPTOWN OFFICE 
31 Union Square, New York City 


MAIN OFFICE 
40 Wal! Street, New York City 


QUEENSBORO OFFICE 
Jamaica, Long Island 





Transfer Agent of the State of New York Since 1818. Member of the Federal Reserve System, 
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In 1644 the first Amencan “public school” was 


established at Dedham, Massachusetts. 


HE same spirit that prompted the 

first law establishing free public 
education in New England, created 
Harvard College in 1636, Yale in 
1700, and other schools of higher 
learning at early dates. Today more than 
$100,000,000 is invested in her educa- 
tional institutions, with endowments 
considerably in excess of that amount. 
But it is the little red school house 
that has contributed most to the knowl- 
edge and prosperity of the people. 
Indeed, the present high percentage of 
literacy in New England may be 
directly attributable to the lessons in- 
stilled by the stern New England Primer 
of colonial days—lessons that led to 
an early appreciation of the value of 


culture and intelligence and to a realiza- 
tion of the community’s responsibility 
to foster education. 

While thus ministering to the intel- 
lectual needs, New England has also 
steadily progressed in the commercial 
world. The Old Colony Trust Com- 
pany, an institution reared in this spirit 
of New England initiative and vision, 
offers every advantage for financial and 
trust service of the highest order. 

We shall be pleased to send you our 
booklet “Your Financial Requirements 
and How We Can Meet Them’’, out- 
lining our facilities in detail. 
address Department F. 


Please 


Plan to visit New England during her 
coming Tercentenary celebrations. 


Op Cotony Trust COMPANY 
BOSTON 
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THE PLAINFIELD TRUST COMPANY 


PLAINFIELD, N. J. 


Capital, Surplus and Profits, - 


$730,000 .00 


This institution’s broad connections and strong 


O. T. Warine, President 

HeeEty, Vice-President 
H. H. Ponp, Vice-President 
DeWirtr Husse tt, Sec’y and Treas. 


Aucustus V. 


organization insure efficient service 
Resources over - - 


$9,000,000.00 
OFFICERS 


F. Invinc Watsa, 

Asst. Sec’y-Treas, 
ApELe H. Kursy, 
Asst. Sec’y-Treas. 
H. Doucras Davis, Asst. Secretary 
Russett C. Doerincer, Asst. Treas. 





De Luxe Trust Company Booklet 


A seemingly endless variety of questions of 
a technical or more intimate personal nature 
are presented to trust officers of trust com- 
panies and National banks dealing with the 
proper preparation of wills, distribution of 
estates, their conservation and the selection of 
executors and trustees, etc. The favorite way 
of answering such queries and of cultivating 
favorable prospects for trust departments is 
to have one or more booklets on hand deal- 
ing with every phase of fiduciary manage- 
ment. 

A great deal of trust department literature 
goes to waste or fails to hit the mark because 
of a lack of intelligent preparation and lack 
of human interest. Some booklets are too 
technical, others lack the human appeal. 

A booklet that meets these requisite ele- 
ments and which, at the same time is one of 
the most complete catalogues of a trust de- 
partment’s service, is the recent booklet pub- 
lished by Harvey Blodgett Company, the ex- 
perts on financial and trust company adver- 
tising. It bears the cover title, “What You 
Should Know About Wills and the Conserva- 
tion of Estates.” What distinguished this 
booklet from previous productions of this 


kind is the de luxe red cover which has an 
irresistible attraction. This booklet has be- 
come one of the most popular publications 
and is being distributed in large quantities by 
many trust companies and National banks that 
are developing their trust powers. 

The latest Blodgett booklet approaches the 
subject of trust department service in a way 
that is strikingly effective and novel. The 
information is presented in the form of ques- 
tions and answers. The questions embrace 
every variety of information which is daily 
submitted to trust department officials and 
the information is given in a way that makes 
mighty interesting reading for the average 
man who is at all concerned over the safe 
administration of his estate after death and 
the lawful performance of his testamentary 
instruction. 


VIRGINIA: RicHMonp.—The newly organ- 
ized Federal Trust Company will shortly open 
for business. T. T. Adams, president; Hund- 
son Cary, vice-president; Chas. F. Hayward, 
treasurer, and James E. Galleher, secretary. 

PorTsMOUTH.—The Trust & Bank Company 
of Virginia has been organized with capital of 
$250,000. 


WHEN YOU HAVE BUSINESS 
WITH THE HARDWARE CITY, 
CONFER WITH US 


TRUST CO. 
yew BRITAIN CONN 


RESOURCES $2,200,000 


The Commercial Trust Company 
NEW BRITAIN, CONN. 
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T is our thought today, as 

our founders believed be- 
fore us, that friendship and 
respect are inherent in lasting 
business relations, and are 
based not upon favors, but up- 
on mutual service and a scrup- 
ulous meeting of obligations. 


THE NATIONAL PARK BANK: 214 Broadway 


‘OF NEW YORK. 
Established 1856 





With increased resources and improved 
facilities we are able still further to enlarge our 
usefulness to the business community and to 
increase our service in the interest of American 


trade and industry. 


ESTABLISHED 1810 


THE MECHANICS AND METALS NATIONAL BANK 
of the City of New York 


Capital, Surplus and Profits . . . . $25,000,000 





TRUST COMPANIES 


Legal Decisions and Discussion 


RELATING TO BANKS AND TRUST COMPANIES 
Edited by JOHN H. SEARS, member of the New York Bar and author of ‘Trust Company Law’”’ 


[LEGAL DECISIONS OF SPECIAL INTEREST TO OFFICERS OF TRUST COMPANIES WILL BE REVIEWED 
AND DISCUSSED IN THIS DEPARTMENT. (CAREFUL ATTENTION WILL BE GIVEN TO QUERIES OF A LEGAL 
NATURE, ARISING OUT OF THE CONDUCT OF THE VARIOUS DEPARTMENTS OF TRUST COMPANIES. SuB- 
SCRIBERS ARE INVITED TO AVAIL THEMSELVES OF THESE FACILITIES WHICH ARE OFFERED FREE OF 


CHARGE. | 


FOREIGN LETTERS OF CREDIT AND FORGED 
BILLS OF LADING 

The newspaper reports that a young Greek 
obtained large sums of money through a let- 
ter of credit and the forgery of bills of lad- 
ing for sugar by raising the amounts of such 
bills of lading from a few to a large number 
of bags brings attention to the general legal 
status of letters of credit and bills of lading. 
According to the newspaper report it appears 
that New York banks and trust companies 
advanced the money on the strength of letters 
of credit from banks in Greece. A letter of 
credit is a guarantee and a bank can ordi- 
narily recover all advances it makes thereon 
(See the case of British North America vs. 
Cooper, 137 U. S. and Omaha National Bank, 
the St. Paul First National Bank, 59 Illinois 
428). It is difficult, therefore, to see how the 
loss in the recent occurrence can fall upon 
the New York Constitution. On the other 
hand if it is shown that the advances were 
really made upon the bills of lading, it is 
possible that the legal result would be other- 
wise. Section 202 of the New York Per- 
sonal Property Law makes an altered bill 


ot lading void so far as the alteration is con- 
cerned. 


VOID PROVISION IN WILL 
(Provision in a will which attempted 
to create a trust which. hampered repre- 
sentatives of deceased in exercising their 
own judgment in the management of the 

affairs of a corporation, is void.) 

Where a decedent, owning more than two- 
thirds of the authorized capital stock of a 
Michigan corporation, by a paragraph of his 
will, attempted to prescribe that his trustees 
who were also the executors under his will, 
should vote in a certain manner for a fixed 


period, and later a resolution was introduced 
to increase the capital stock of the corpora- 
tion, which increase, by the terms of allot- 
ment of shares, would make the trustees 
minority stockholders and unable to carry out 
the provision of the above-named paragraph, 
it being agreed by all parties concerned that 
the increase of stock was advisable and neces- 
sary, the Supreme Court, affirming the decree 
of the trial court, holds that that portion of 
the will which interfered therewith was con- 
trary to public policy and void—(Billings et 
al vs. Marshall Furnace Company et al, 177 
N. W. 222. 


ESCROWS 
(A bank is liable for damages sustained 
by its violation of escrow instructions.) 

A deed was mailed to a bank with instruc- 
tions to deliver it upon payment to it of the 
sum of $4,256.25. It made delivery on pay- 
ment of $2,615.85. The Supreme Court of 
Kansas holds that the bank is liable in dam- 
ages for the difference, and says: “The in- 
structions were not followed. If they could 
not be followed it was the duty of the bank, 
not to construe the contract, but to hold the 
deed and notify the plaintiffs that their in- 
structions could not be complied with, and to 
ask for further directions concerning the dis- 
position of the deed.”—(Stone vs. Jarbolo 
State Bank, 190 Pac. 1094). 


REVOCATION OF WILL 
(Request that will be destroyed is not 
sufficient to revoke it.) 

Margaret McGill executed a will and left 
it with the executor named therein. Subse- 
quently and two days before her death she 
directed that a note be written: “Please de- 
stroy the will I made in favor of Thomas 


LCE IE TIS 
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TRUST 


“*For seven years your 
service has successfully 
and economically devel- 
oped every department 
of this Bank.. 


Hart.” She signed this note in the presence 
of two witnesses who at her request affixed 
their names as witnesses thereto. This note 
was delivered to the executor before the 
death of the testatrix. The will was not de- 
stroyed but was, after the death of Margaret 
McGill offered for probate. The New York 
Court of Appeals (Matter of McGill, 229 
N. Y. 405) holds that the writing of the 
above note did not in itself constitute a revo- 
cation of the will and that the will was prop- 
erly admitted to probate. The court says 
that every will must be executed and attested 
in the manner provided by the statute and 
that to revoke or cancel such a will com- 
pliance must also be had with the statute. 
Section 34 of the Decedent Estate Law pro- 
vides: “No will in writing, except in the case 
hereinafter mentioned, or any part thereto, 
shall be revoked, or altered otherwise than 
by some other will in writing, or some other 
writing of the testator declaring such revoca- 
tion or alteration and executed with the same 
formalities with which the will itself was re- 
quired by law to be executed; or unless such 
will be burnt, torn, canceled, obliterated or 
destroyed with the intention and for the pur- 
pose of revoking the same by the testator 
himself or by another person-in his presence, 
by his direction and consent; and when so 


COMPANIES 


These successive renewals point 
to one thing—this banker’s records 
of growing business prove the 
effectiveness of Collins methods. 


We shall be glad to discuss with 
you plans for making every de- 
partment of your Institution show 
a profitable increase. 





done by another person, the direction and con- 


sent of the testatrix; and the fact of such 
injury or destruction shall be proved by at 
least two witnesses.” 


**I Give and Bequeath”’ 

The Fidelity Trust Company of Buffalo has 
issued a handsomely bound booklet bearing 
the title, “I Give and Bequeath,” which dis- 
cusses the subject of wills, trusts and estates 
in a style that must appeal to readers. In 
logical sequence the argument is developed 
that trust companies possess the necessary 
attributes of experience, training, financial re- 
sponsibility, adequate accounting system and 
continuous existence. The booklet is one of 
the best that has been prepared for the pur- 
pose of stimulating public appreciation of the 
merits of trust companies as executors, etc. 


Trust Company official, now holding 
responsible position with Government, 
desires an official connection with Trust 
Company or Bank. Fully qualified. 
Twenty years’ experience. Address: 
OFFICIAL, care of Trust CompaNIEs 
Macazine, 55 Liberty St., New York. 
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The First National Bank of Boston 


Capital, Surplus and Profits 
$37,500,000 


Deposits 
$185,000,000 


Resources 


$265,000,000 


Make it Your New England Correspondent 


Fifth-Third National Establishes Com- 
mercial Service Department 

The Fiith-Third National Bank of Cin- 
cinnati, Ohio, announces an important new 
feature of service to its patrons and deposi- 
tors in the form of a commercial service de- 
partment. The facilities and assistance af- 
forded through this department is entirely 
distinct from the customary banking routine 
and specially trained men are associated 
with each department to give advice and 
information. The service is also provided 
for correspondents. There is a travel serv- 
ice which gives the latest information to 
travelers regarding routes, steamships, ho- 
tels, Pullman reservations and travelers 
checks. There is expert information avail- 
able for shippers relating to freight rout- 
ings, rates, tracing, packing and shipping. 
For those desiring reliable and best infor- 
mation in making investments there is ad- 
vice as to custody of securities, exchanging, 
buying, selling and safe deposit. Income 
tax and advertising service are other fea- 
tures of this service. 


The Department of Research of the Bank- 
ers Trust Company of New York has re- 
ceived advice from London that the old 
Bank of England building may be razed 
and replaced by a modern banking structure. 


Resources and Status of National Banks 
of the Country 

The latest complete compilation made by 
the Comptroller of the Currency from the 
official reports of the National banks of 
the United States, as of June 30th, shows 
that they held on that date aggregate re- 
sources of $22,196,737,000, an increase of 
$158,023,000 over May 4, 1920, and of $1,- 
397,187,000, as compared with June 30, rgr9. 
Deposits were $17,155,421,000, an increase of 
$230,878,000, since May 4 and of $1,230,556,- 
000 as compared with June 30, 1919. Loans 
and discounts, exclusive of rediscounts, ag- 
gregating $12,396,900,000 show an increase 
of $1,922,062,000 since June 30, 1919. Bills 
payable, amounting to $991,552,000 show a 
reduction of $57,849,000 since June, 1I9gI9. 
Rediscounts of $1,214,081,000 show a slight 
reduction since May 4th, but an increase of 
$778,713,000 compared with a year previous 
U. S. Government securities held amounted 
to $2,260,575,000. Other bonds and securi- 
ties amounted to $1,802,196,000, an increase 
of $35,158,000 as compared with June, rgro. 


The First National Bank of Cooperstown, 
New York, reports total resources of $2,516,- 
631, deposits of $2,006,000, capital of $150,- 
000, surplus and undivided profits of 
$143,153. 
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Build Your New Bank 
So The Women 
Will Build Your Deposits 


No use settling back in | There are certain recog- 
your chair with a determined nized vital requirements in 
firmness to your mouth, and making a special appeal to 
declaring that fussing things women depositors, with which 
all up for the especial con- as specialists in Bank design- 
venience of women, is all ing, planning and building, 
nonsense. we are fully acquainted. 

Women have money these , 

i ic taien Furthermore, you will be 
days. . : ory . 
iP . interested in the Underwood 
*urthermore, they will have aS ” ¢ pth 
’ Pay-as-you-go” form of con- 
more _ and more. Paa4 ? 

Che bank that caters to her | , Rae 
business will get it, just as It works for satisfaction 
surely as will the department | and economy. Send for fig- 
store, or millinery. | ure facts. 
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Canal Bank Building 
New Orleans, La. 
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lf It’s 
\ Memphis Vlatter 


re ly on the LA P for 
full measure service. 
Collections are hand- 
led intelligently. and 


so are all other trans- 


actions intrusted= to 


this highly cle V ¢ loped 


service-f1vinge tostitu- 


tion. 


UNION & PLANTERS BANK 
& TRUST COMPANY 


ed 1869 


Memphis Tennessee 


When Your Clients Come to 


Los Angeles 


give them letters of introduction 


to “The Bank for Everybody.” 


—a large, departmental bank: savings, 
commercial, trust. 


—a completely equipped Trust Depart- 
ment, authorized to act in every fidu- 
ciary capacity. 


—the ONLY Armor Plate Safe Deposit 
Vaults in Southern California. 


We shall be glad to extend every 
possible courtesy to your friends 
and patrons. 


LOS ANGELES TRUST 
ND SAVINGS BANK 


“The Bank for Everybody” 
Capital $1,500,000 — Surplus $1,675,000 
SIXTH AND SPRING STREETS 


Fifty Years 


Our institution--“The Hibernia 
Bank of New Orleans’--as it was 
originally known--was organized 
back in 1870--fifty years ago. 


During the half century, we have 
accumulated more than $60,000,000 
in resources, and are thus ‘one of the 
large banks of the country--less 
than 75 of the 30,000 banks in the 
United States are larger. 


While we have been accumulat- 
ing these resources, we also have 
been building experience, organiza- 
tion, modern facilities, and the 
ability and desire to serve. 


May we serve you? 


Hibernia 
Bank ¢& Trust Co. 


MEMBER AMERICAN BANKERS ASSOCIATION 


New Orleans 


ONE BANK 


IN LOS ANGELES FOR 


EVERY BANKING SERVICE 
GURITYTrRcst 


-J & SAVINGS BAN 


> savings COMMERCIAL rTaust 


Capital and Surplus $5,000,000 
Resources over $95,000,000 


This Bank has recently re- 
modeled the entire second floor of 
the Security Building and the Se- 
curity Bank Building, adjoining, as 
the quarters for its TRUST DE- 
PARTMENT. 

This is now, without question, 
the largest Trust Department in 
point of area occupied, in point of 
equipment and in point of large 
experienced and efficient personnel, 
west of St. Louis or Chicago. The 
advisibility of using this as your 
Los Angeles connection is urged 
upon Banks and Trust Companies 
in all parts of the country. 
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MERGER OF THE BANK OF BUFFALO WITH THE MARINE TRUST 
COMPANY 


The merger of the Bank of Buffalo with 
The Marine Trust Company of Buffalo has 
attracted widespread attention in banking and 
financial circles generally. The consolidated 
instttution has a combined capital and surplus 
of $18,517,000; deposits of over $103,000,000 
and resources of $151,000,000. Buffalo now 
has one of the largest trust companies in the 
country in point of capital and surplus, being 
outranked in this regard only by New York, 
Philadelphia and Pittsburgh. 

Elliott C. McDougal is president of the 
consolidated institution. He has had a typi- 
cally American career, starting in as a mes- 
senger in the old Marine Bank in 1878, in 
which year S. M. Clement, Sr., became its 
president. It is an interesting coincidence 
that he should return to the same institution 
as its chief executive after so many years. 
He left the Marine Bank after a brief service, 
entering the employ of the Bank of Buffalo 
the following year. His record from that 


time has been one of steady advancement, 


both in chosen work and in the regard and 
respect of his fellow citizens. He was pro- 
moted at various times, and finally in 1896 
became president of the Bank of Buffalo, 
which position he has held for twenty-four 
years. Mr. McDougal has been at various 
times president of the Association of State 
Banks of the State of New York, president 
of the New York Bankers’ Association, and 
president of the Buffalo Clearing House As- 
sociation. At present Mr. McDougal is vice- 
president of the American Bankers’ Associa- 
tion and chairman of the Clearing House 
Committee of the Buffalo Clearing House 
Association. 

Walter P. Cooke, who succeded the late 
George F. Rand, Sr., as chairman of the 
board of directors in January this year, con- 
tinues as chairman of the new board. John H. 
Lascelles will be chairman of the Advisory 
Board. 

Both institutions have histories reaching 
far back into the annals of the city. The 
Marine Bank was organized August 15, 1850, 
being located at 79 Main street. From time 
to time larger quarters were needed and pro- 
cured, until in 1913, the magnificent sixteen- 
story building at Main and Seneca streets, its 
present home, was erected. 

In that same year occurred the merger be- 
tween the Marine National Bank and the 


Columbia National Bank after which S. H. 
Knox became chairman of the board, and 
George F. Rand, president of the combined 
institution. On January 1, 1917, Mr. Rand 
was elected chairman of the board, and John 
H. Lascelles became president. 

In 1919 The Marine National Bank was 
then converted into The Marine Trust Com- 
pany of Buffalo, in order to acquire the 
wider powers, particularly the right to main- 
tain branches, possessed by such institutions. 
At this time the Bankers’ Trust Company of 
Buffalo, which had absorbed the Central Na- 
tional Bank in 1916, was merged into The 
Marine Trust Company of Buffalo. 

The Bank of Buffalo was incorporated 
forty-seven years ago, being first located at 
the corner of Main and Seneca streets. In 
1895 it built a new building on the same loca- 
tion, but this, too, was outgrown. A new 
site was secured at the corner of Main and 
North Division streets, and the present build- 
ing was occupied in 1917. In 1919 it took 
over the City Trust Company, and the Mar- 
ket Bank. 

By means of its seventeen branches the new 
company will be able to render a personal 
banking service to each of its customers. 
Four branches have been opened in the year 
1920, and three others acquired as a result of 
the merger. Such banking offices give resi- 
dents and merchants of outlying sections all 
the convenience of a neighborhood bank, with 
the strength and safety of a great institution. 
These branches are open on Saturday evening 
between the hours of seven and nine o’clock. 

The Marine Trust Company of Buffalo has 
always been associated in the upbuilding of 
Buffalo’s prominent industries. Its directors 
are leaders in the community, and are identi- 
fied with all that has to do with the better- 
ment of civic-life and the augmenting of its 
industrial future. Quoting from a recent let- 
ter to depositors, Mr. Cooke has borne this 
in mind—“The chief motive for this consoli- 
dation was our conviction that the rapid 
growth in every line of business activity in 
this city and on the Niagara Frontier re- 
quires such an institution. The business de- 
velopment of this locality in the near future 
is bound to be rapid and extensive, and in 
that development your company will play an 
important part.” 
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Have You a Financial 
Agent in Canada? 


To persons and corporations 
requiring a financial agent, 
this Company offers service 
which only a corporation 
financially strong, with offices 
throughout the Dominion and 
an experienced staff, can give. 


Correspondence Invited 


National Trust 


Company 
Limited 
Capital - - - - - = §$ 2,000,000 


Reserve - - - 2,000,000 
Assets under Administration, 88, 900,000 


HEAD OFFICE: 


18-22 King Street East, Toronto 


Montreal Edmonton 


Winnipeg 


Regina London, Eng. 








Mrs. J. Arthur House Succumbs to Typhoid 


The bereavement suffered by Mr. J. Arthur 
House, president of the Guardian Savings 
and Trust Company of Cleveland, in the un- 
timely death of his wife on August 2ist, has 
awakened heartfelt sympathy among his many 
friends in banking and trust company circles. 
Mr. House is chairman of the Executive 
Committee of the Trust Company Section of 
the American Bankers’ Association and on 
the occasion of these annual Section meetings 
in the past few years he was accompanied by 
his wife, who endeared herself to all with 
whom she came in contact by her pleasant and 
gracious personality. 

Mrs. House was stricken with a malady 
diagnosed as typhoid fever following a 
luncheon in Cleveland on June 25th. Of the 
women who attended this function a number 
were affected in a similar way and the death 
of Mrs. House was the third among the 
women who were present at the luncheon. 

Mrs. House was a graduate of Ohio Wes- 
leyan University and an organizer and direc- 
tor of the Cleveland College Club. She also 
took an active part in the work of the Euclid 
Avenue Methodist Church of Cleveland. Two 
children survive. 


Dependability 
in Banking Service 


eee in banking 
service has always been the one 

recognized important factor 
that is demanded by the depositor 
of a bank in handling his funds 
and business problems of a finan- 
cial nature. 


The Seaboard National Bank 
with a record of thirty-seven years 
of practical banking, with resources 
of more than seventy million dol- 
lars—offers you a banking service 
that is dependable, broad and com- 
prehensive in its scope and especial- 
ly adapted to meet your every par- 
ticular financial requirement. 


THE 
SEABOARD NATIONAL BANK 


OF THE CITY OF NEW YORK 








New Appointments at Guaranty Trust 
Company of New York 

Following are recent announcements of new 
appointments and official changes made at the 
Guaranty Trust Company of New York: 
Burnett Walker, who for a number of years 
has been associated with Harris, Forbes & 
Company, has joined the Bond Department of 
the company. He will become a vice-presi- 
dent of the Guaranty Company of New York 
when the business of the Bond Department 
of the trust company is taken over by the 
new company about October ist. 

Richard P. Staigg has been appointed assist- 
ant manager of London office; John A. Gris- 
wold and Lucien Combe have been appointed 
assistant manager of the Paris office; J. B. 
Avegno, manager Havre office; Achille Le- 
roux, assistant manager Havre office; John 
A. Terrace, manager London office; Auguste 
Soniat, assistant manager Brussels office. 
Rudolph Goepel has been appointed an assis- 
tant manager of the Foreign Department. 


The trust companies of New Jersey re- 
port combined deposits of $504,765,000, 
representing an increase during the previous 
twelve months of $89,497,000. 
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58% of the assets of 
Vermont Trust Com- 
panies are invested in 
Farm Mortgages. 


Do you’ know the 
record of Farm Mort- 


gages as an investment 
for Trust Funds? 


Some very interesting 
information is available 
without charge on ap- 
plication to 


ASSOCIATED 
MORTGAGE 
INVESTORS, Inc. 


Farm MortcaGce BANKERS 


KINGMAN NOTT ROBINS, Treasurer 


906-918 GRANITE BUILDING 
ROCHESTER, NEW YORK 


Billings, Mont 
Edmonton, Can 


Calgary, Can. 





New 
General Corporation 
Law 


State of Rhode Island 


Effective July 1, 1920 


We have prepared for distribution a 
booklet giving the text of the act 
with an explanation of the 
more important 
provisions. 


Industrial Trust Company 


PROVIDENCE RHODE ISLAND 


New Trust Law in Louisiana 

Trust companies in Louisiana have been 
handicapped until recently in developing 
their trust service because of the restrictions 
of the old French common laws against 
the transfer and conservation of estates or 
property through the creation of trusts and 
inability of trust companies to act as trus- 
tees. Among the numerous banking laws 
passed at the last session of the Louisiana 
legislature was one which permits a per- 
son to place his money or property in the 
hands of a trustee to be managed for ten 
years after his death or when he dies dur- 
ing the minority of the beneficiary—ten 
years after the beneficiary attains majority, 
and such moneys or property may be dis- 
posed of as the donor may direct. 

This opens up to the trust companies of 
that State a broad, new field of fiduciary 
service from which they were formerly de- 
barred. The new law permits donations 
mortis causa or inter vivos to be made 
whereby individuals or banks organized un- 
der the laws of the State for the purpose 
of conducting savings, safe deposit and 
trust banking business, or banks qualified 
under Federal law, may be designated as 
trustees. 
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72 EQUITABLE 
TRUST COMPANY 


OF NEW YORK 


Alvin W. Krech, President 


Condition at the Close of Business, June 30, 1920 


ASSETS 


Cash on hand and in Banks 

Bonds and Mortgages . . 

Public Securities 

Short Term Investments 

Other Stocks and Bonds 

Demand Loans aaee 

‘Tinte Loate:<) © 62 ew. 

Bills Purchased . $ 

Customers’ Liability on Acceptances, Lees 


Anticipated * ° . * ° ° . : 


Real Estate: 0. 62.6 8 
Foreign Offices . . 


* . ° ° * 


Accrued edanast Roceliat eit Cilew Karess ‘ 


LIABILITIES 

Capital eat eo eee he 
Surplus and Undivided Profits We gl ee 
Deposits [Including Foreign Offices] a 
Acceptances of drafts payable at a future date or 

authorized by commercial letters of a 

less our acceptances bought in . . . 
Bills Payable whet 


Accrued Interest Payal Reserve ae Taxes, we 


Other Liabilities .  . 


37 Wall Street 


ce + 


Madison Ave. at 45th Se. 
London—3 King William St., E. C. 4 


$ 86,015,732.17 
1,738,060.92 
16,889,303.33 

- 7,584,524.94 
21,860,152.34 
27,612,131.63 
43,165,978.36 
65,561,793.89 


16,577,588.65 
3,420,014.38 

_ 30,673,445.40 
4,142,490.99 


$325,241,217.00 


$ 12,000,000.00 
16,919,693.38 
254,110,113.07 


18,336,654.56 
17,393,371.34 


6,481,384.65 


-- $325,241,217.00 


222 Broadway - 


Paris—23 Rue de la Paix 
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FIDELITY TITLE AND TRUST ©. 


341-345 FOURTH AVE. PITTSBURGH. 


ESTABLISHED 1886 


Acts in all trust capacities. 


Trust accounts managed more 


than $80,000,000 


Capital, surplus and undi- 
vided profits $6,000,000. 
Handles 


accounts of corporations, 


checking 


firms and individuals. 


Operations of First Federal Foreign 
Banking Association 

While there is much academic discussion 
and many projects are advanced for pro- 
viding credit to Europe and financing our 
exports the First Federal Foreign Banking 
Association is actually developing this es- 
sential field. This is the first enterprise to 
engage in export financing under the provi- 
sions of the so-called Edge Law. It enlists 
the co-operation as stockholders and direc- 
tors of important banking and business in- 
terests throughout the country. W. S. Kies, 
chairman of the Board of Directors, is now 
in Europe to determine upon guarantees and 
lay plans for extending credit to continental 
European countries. The corporation is 


STYLES OF 


TUBULAR 


SANITARY RILI 


Sold by Leading 


“STEEL STRONG” COIN 
AUTOMATIC 
el aiue tastiest st For 


All Coms 


mie tele) sl ta: 


atte CITY BANK 


NATI 
UILDING & 
ae 


“THE courteous and sincere co- 
operation which was extended 

to me through your Mr. 
atthe Office and also from 
the New York Office has so im- 
pressed me, that I cannot refrain 
from saying a word or two to you, 
if I may, to express my apprecia- 
tion of the services which your 
office has rendered to me, regard- 

less of its own interest.” 


—from a client’s letter. 





now financing export transactions by means 
of bankers’ acceptances. Against documen- 
tary drafts going forward for collection the 
bank permits the exporter to draw a “clean” 
draft upon it, then makes a banker’s ac- 
ceptance of this draft, and, if the exporter 
desires, markets the acceptance. Among 
the banks and trust companies represented 
in the board of directors and stockholding 
institutions are: The New York Trust Com- 
pany, Bank of Manhattan Company, Citi- 
zens Commercial Trust Company of Buf- 
falo, American Trust Company of 
Commercial Trust 
phia, Interstate 
pany of New 


3oston, 
Philadel- 

3anking Com- 
others. 


Company of 
Trust and 
Orleans and 





WRAPPERS | 
OLD STYLE 
For Hand Wrapping | 


STRAPS IN 9 DENOMINATIONS 


Write us for Samples 
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See cco | 


Traffic-Teeming Waters 


From the batteaux of the fur traders, 
the lake carriers have grown through 
many stages to the great freighters that 
bear in their holds the ores, timber and 
grain from the Northwest to the fur- 
naces and mills of the large centers. 


O the financing and development 

of the traffic of the Great Lakes the 
Continental and Commercial Banks have 
contributed, as they have participated 
in financing many other lines of com- 
merce and industry in the rich territory 
tributary to Chicago. 


The CONTINENTAL and 
COMMERCIAL 
BANKS 


CHICAGO 


Invested capital more than 50 Million Dollars 
Resources more than 500 Million Dollars 
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ANNOUNCING 


A NEW SERIES OF 
TWELVE TRUST BOOKLETS 


DISTINCTIVE FEATURES: 


These booklets are fresh from the pen of one of the foremost Trust 
publicists. 


They are written in human interest, anecdotal style. They approach 
the subject of Trust Service from new angles. Dry legal technicalities 
are quite properly left for the trust official to dispose of after his client 
has been sold on the Trust Company Idea. 

The cover designs are especially attractive, done by artists whose 
skill is in much demand by prominent publishers. 

There’s a plan behind the series. The Harvey-Blodgett Company 
does not seek to make sales of these booklets as mere printed matter. It 
offers complete distribution and follow-up plans, co-ordinated with the 
client’s newspaper and other publicity. 


We are not through when the booklets have been delivered. Our re- 
cently installed SERVICE DEPARTMENT co-operates with clients 
using our material both by mail and by personal calls. This department 
is in charge of men who understand the fundamentals of Trust Publicity, 
the compilation and handling of mailing lists and the treatment of pros- 
pects whose interest has been aroused. 


We do not circulate demonstrations of this series 
indiscriminately. We will gladly submit them to any 
who are seriously interested in discussing our service 
with us. Upon request a representative will call and 
demonstrate, or if this is impracticable we will submit 
demonstration by mail. 


Write our nearest office. 


HARVEY-BLODGETT COMPANY 


Financial Advertising and Publishing 


25 West Forrty-Tuirp STREET 

724 Owp Soutn BuILpING 

1044 First NATIONAL BANK BuILDING 

UNIVERSITY AND WHEELER A VENUES 
oe eee 502 Citizens’ BANK BuILDING 
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Farm Mortgage Bankers’ Association 
Convention 


The seventh annual convention of the Farm 


Mortgage Bankers’ Association of America : 


held at Kansas City, September . 14-15-16, was 


one of the most important and interesting as- = 


semblies in the history of that organization. 
A feature was the inspiring address on “Our 


Constitution the Antidote for Bolshevism,” : 


by Harry F. Atwood of Chicago, author of 
“Back to the Republic.” Dr. Richard T. Ely, 
head of the department of economics of the 
University of Wisconsin presented a valuable 
paper on “Problems Involving Agricultural 
Prosperity, Capital Investment, Taxation and 
Transportation.” John Moody of New York 
read a paper on “Interest Rates, Past, Pres- 
ent and Future,” which appears in another 
part of this issue of Trust Companies. Other 
subjects of interest to those who handle farm 
mortgages and loans was the Ralston-Nolan 
sill, safeguarding of farm loans by the land 
examiner; cost of handling mortgage business 
from loaning to collection; effect of changing 
interest rates and how farm profits may be 
increased. 

J. E. Maxwell, retiring president of the 
association, said in his annual address: 

“We do not favor Government loans or 
subsidies and firmly believe that interest 
rates cannot be fixed by statute. Present 
machinery should be utilized and supple- 
mented. Private interests have furnished 
farmers credit aggregating about four and 
a half billion dollars, which means that they 
are financing about nine times as many 
farmers as the Federal system, notwith- 
standing that system has the advantage of 
the free use of the mails, public printing and 
the expense of administration paid out of 
a public treasury, and its securities are free 
from all taxation. We favor the enactment 
of a Federal act providing for the forma- 
tion of National land mortgage banks with 
Federal charters, subject to Federal regula- 
tion and supervision, permitting the nego- 
tiation, purchase and sale of individual farm 
mortgages, and of issuing farm mortgage 
bonds against the collateral security of such 
mortgages. 

“We are convinced that the Federal Farm 
Loan Act is unconstitutional, but whether it 
be so declared or not, we firmly believe that 
the tax exemption of securities is a far 
larger question and one that should be 
solved without delay. In my opinion, the 
solution of the problem will ultimately come 
in a combination of tax upon real property 
and on income tax. As a step toward this 
end, the tax exempt feature of the Federal 
Farm Loan Act should be repealed.” 
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THE GUARDIAN TRUST AND 
SAVINGS BANK OF TOLEDO 


—ooo EEE 
MEMBER~ FEDERAL~- RESERVE-~ BANK 


OFFICERS 


Epwarp H. Capy, President 
Wa ter L. Ross, Vice-President 
Epwarp G. Kinmsy, Vice-President and Trust Officer 
Harry P. Caves Secretary and Treasurer 
Geo. E, Wise, Ass’t Secretary and Treasurer 


Correspondence Invited on all Trust Matters, 


ST LALAAH MIT 


KINGMAN Nott Rosins 


Treasurer, Associated Mortgage Investors, Inc., of 

Rochester, N. Y., who was elected President of the Farm 

Mortgage Bankers Association of America at the recent 
annual convention. 


Continental Guaranty Corporation Gold 
Notes for Private Investors 

The Continental Guaranty Corporation of 
New York, which has sold to banks and 
trust companies of the United States and 
Canada during the past five years a total 
of $97,948,743 of its obligations in the form 
of self-liquidating collateral trust gold 
notes, is now, for the first time, offering 
these notes to private investors and for in- 
stitutional buying funds. The initial offer- 
ings are made on a basis to net a return of 
from 9 to 9% per cent. 
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INCORPORATED 1864 


SAFE DEPOSIT AND TRUST CO. 


OF BALTIMORE 
13 SOUTH STREET 


CAPITAL, $1,200 000 SURPLUS AND PROFITS, $2,895,000 


OFFICERS 
H. WALTERS, CHAIRMAN OF BOARD 
JOHN J. NELLIGAN, PRESIDENT 
VICE-PRES. ARTHUR C. GIBSON 
2D VICE-PREs. CLARENCE B. TUCKER 
- 30 VICE-PREsS. JOHN W. BOSLEY - 
4TH VICE-PRES WILLIAM R. HUBNER 
TREASURER REGINALD S&S. OPIE 
GEORGE R. TUDOR - . > - 
ROLAND L. MILLER = - ASST, CASHIER 
ALBERT P. STROBEL * - REAL ESTATE OFFICER 


DIRECTORS 


BLANCHARD RANDALL 
ELISHA H. PERKINS 
ISAAC M. CATE 

JOHN W. MARSHALL 


JOHN W. MARSHALL - - 
ANDREW P, SPAMER - - 
H. H. M. LEE : 

JOSEPH B. KIRBY - 
GEORGE B. GAMMIE 


SECRETARY 

- ASST. TREAS. 
ASST. TREAS. 
ASST SECRETARY 
ASST. SECRETARY 


CASHIER 


H. WALTERS 

WALDO NEWCOMER 
NORMAN JAMES 
SAMUEL M. SHOEMAKER 


JOHN J. NELLIGAN 
ROBERT GARRETT 
GEORGE Cc. JENKINS 


Investment Bankers’ Association 


Convention 

Unusual interest attaches to the forthcom- 
ing ninth annual convention of the Investment 
Bankers’ Association of America to be held 
at Boston, October 4th, 5th, and 6th, because 
of the problems and new conditions apper- 
taining to all phases of the investment situa- 
tion. The Investment Bankers Association 
has become a potent factor in developing the 
highest standards in investment business and 
its constructive work has been of an impor- 
tant nature. Speakers of national eminence 
will address the convention and the banquet 
will be a leading feature as usual. At the 
first session the report of the Foreign Securi- 
ties Committee will be presented by Thomas 
W. Lamont of J. P. Morgan & Company; 
report of Membership Committee by B. C. 
Lingle of the Harris Trust & Savings Bank 
of Chicago; report of Irrigation Securities 
Committee by Frank C. Paine of the Union 
Trust Company of Spokane; report of Com- 
mittee on Legislation by Howard F. Beebe 
of Harris, Forbes & Company, and report of 
Committee on Taxation by Roy C. Osgood of 
the First Trust & Savings Bank of Chicago. 

The Board of Governors have selected the 
regular ticket of officers and governors for 
the ensuing year. The committee nominated 
for president of the association, Mr. Roy C 
Osgood, vice-president of the First Trust & 
Savings Bank who contributed a timely ar- 
ticle to Trust ComMpaANries Magazine in the 
August issue on the “Evils of Tax Exemp- 
tion.” Mr. Osgood is a native of Athol, 
Mass., and after various associations with 
banking interests and in Government work 
at Washington he came to the First Trust & 
Savings Bank in Chicago in 1907. He was made 
assistant trust officer of that institution, then 
trust officer and subsequently vice-president. 


Air Mail Service for Handling Transit Items 

One of the strongest inducements for the 
establishment of regular aeroplane mail 
routes between distant cities is the feasibility 
of such fast service in the collection and 
crediting of out-of-town bank and _ transit 
items. It means a saving of the loss of one 
or more day’s interest on checks following 
the normal course. There is also the valu- 
able element of time-saving in connection 
with many other inter-city banking communi- 
cations and instruments which offers a profit- 
able field by the establishment of regular air 
mail schedules. 

The Cleveland Trust Company is the first 
banking institution in the United States to 
utilize air mail service. A mail ’plane leaves 
Cleveland about 9.30 in the morning and 
reaches Chicago before 1 o'clock, in good 
time for credit to be given on the same day 
for checks drawn on Chicago banks or trust 
companies. This mail ’plane is not operated 
daily but on days when items on Chicago run 
particularly heavy. Mail is sorted each morn- 
ing at the Cleveland Trust Company for 
checks on the Federal Reserve Bank or cor- 
respondent banks in Chicago and if the 
amount warrants, the air route is utilized. 

The experiment by the Cleveland Trust 
Company is being watched by bankers gener- 
ally with keen interest and it is not unlikely 
that other banks and trust companies will 
take up the idea if the Cleveland ’plane serv- 
ice works out successfully. 

The Industrial Savings and Loan Asso- 
ciation and the Industrial Savings and Loan 
Bank of Wilmington, Del., have been 
merged. 

The First National 


3ank of Pittsburgh 
is the first National bank of that city to 
establish a trust department. 
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Administration in 
CANADA 


HERE an Estate includes Assets in 
CANADA, The Royal Trust Company, 
with branches in all the principal cities 

of the Dominion, offers its services in arranging 
the necessary formalities to deal with such 
assets—paying Succession Duties, or Inheritance 
Taxes, taking out Ancillary Letters of Probate 
where necessary, and realizing the assets to the 
best advantage. 

Interviews and correspondence are invited with 
the HEAD OFFICE in MONTREAL, or with 
the following branches: 

CALGARY, Alta. TORONTO, Ont. 
EDMONTON, Alta. ST. JOHN, N. B. 
HALIFAX, N. S. ST. JOHN’S, Nfld. 
HAMILTON, Ont. WINNIPEG, Man. 
OTTAWA, Ont. VANCOUVER, B. C. 
QUEBEC, Que. VICTORIA, B. C. 


ASSETS UNDER ADMINISTRATION 
$234,239,124.30 


THE ROYAL TRUST CO. wonneiaSCanapa 


APPOINTED TRANSFER AGENTS, REGISTRARS, ETC. 


Following are among the latest announce- The United States Trust & Mortgage Com- 


ments of the appointment of trust companies 
and banks of New York City as transfer 
agents, registrars and trustees under corpor- 
ate trust agreements: 
The New York Trust Company has been being $1,000,000, 
named as trustee under a trust agreement Bank Trust C ae nted 
5 , : ankers Trust Company has been appointe 
dated July 15, 1920, securing an authorized =. a 
issue of $5,000,000 par value bond secured 8 registrar for first preferred, second preferred 
per cent. notes of the Louisville Gas & Elec- and common stock of Warren Brothers Com- 
tric Company, and also trustee under inden- P@"Y- 
ture, dated July 1, 1920, securing an issue of 
$300,000 general mortgage 8 per cent. gold The Hibernia Bank and Trust Company 
notes of the Bernice Anthracite Coal Co. of New Orleans has issued in pamphlet 
The Guaranty Trust Company has been ap- form the complete texts of the various 
pointed transfer agent of the stock of War- laws relating to banking, trust companies, 
ren Brothers Company; trustee under an in- issue of securities, etc., passed at the last 
denture of mortgage dated June 1, 1920, of session of the Louisiana legislature. 
the U. S. Mexico Oil Corporation, securing 
authorized issue not to exceed $2,500,000 par 
value 1-year first lien 8 per cent. collateral 
trust gold notes, due June 1, 1921; trustee HAVE YOU ORDERED YOUR JULY, 1920, 
under trust agreement, dated August 1, 1920, RAND, McNALLY BANKERS DIRECTORY ? 
providing for authorized issue of $7,500,000 Every banker should have a July, 1920, Rand, MeNal_ 
par value Columbia Graphophone Manufac- ly’s Bankers Directory. 
turing Company, 5-year 8 per cent. gold notes, 
due August 1, 1925; transfer agent of stock 
of Dingwall Oil Producing Corporation. 


pany has been appointed trustee under a mort- 
gage securing an issue of first lien and gen- 
eral mortgage 8 per cent. bonds of the Pacific 
Power & Light Company, the present offering 


e- ETS 


Order yours today. 


RAND, McNALLY & CO. CHICAGO 
B. G. BOYLE, Editor, Dept. C.-12 


PST I REE LT IE OT EI CE MLS TE 





TRUST COMPANIES 


IRVING 
NATIONAL BANK 


NEw YORK 


Statement of Condition ‘September 8,1 920 


‘Resources 


Cash in Vault and with Federal Reserve Bank . $34,608,518.82 
Exchanges for Clearing House and due from 
other Banks ; ; ; 
Commercial Paper and Loans eligible for Redis- 
count with Federal Reserve Bank 
Other Loans and Discounts 
Cal] and Demand Loans 
Due within 30 days 
Due 30 to go days 
Due go to 180 days 
Due after 180 days 





48,854,373.81 
119,354,501.63 $202,817,394.26 


14,884,937.73 
10,062,676. 37 
20,665,397.76 
435455,994-47 


1,554,666.00 90,623,672. 33 
United States Obligations 


Other Investments ‘ : , ; . > , . 6,819,381.02 
Bank Buildings , 489,928.00 
Customers’ Liability for Acceptances by dhiie Bank and it 

pondents [anticipated $1,411,269. 30] " ‘ . ; 11,525,842.68 
PURPA ee Oe $7. 


$318,282,947. 
Liabilities 
Capital Stock = ; 
Surplus and Undivided Profits 
Discount Collected but not Earned 
Reserved for Taxes 
Circulating Notes , ° ° ° 
Acceptances by this Bank and by Correspondents for it 


{after deducting $2,050,858.34 held by this Bank] . . ; 12,937,111.98 
Due Federal Reserve Bank . ‘ ‘ ‘ : ; 2g,000,000,00 
Deposits 


247,864,416.97 
TOTAL LIABILITIES $318,282,947.95 


6,006,729.66 


Corres- 


$12,500,000.00 
10,651,339-13 
1,650,929.23 
1,376,g00.64 
, 2,302,250,00 
s Account 


Every Modern Banking Service 
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A MONTHLY MAGAZINE DEVOTED TO THE 
INTERESTS OF TRUST COMPANIES 
OF THE UNITED STATES 


TRUST COMPANIES PUBLISHING ASSOCIATION 
No. 55 Liberty St., N. Y. City 


Long Distance Telephone, 3314 Rector 


C. A LUHNOW, Editor and Publisher 
C. M. DONOHUE, Business Manager 


_ Advertisements of trust companies, banks, finan- 
cial institutions and advertisers, who wish to use 
the advertising columns of TRUST COMPANIES 
will be inserted for publication at rates which will 
be sent on application. 


Insertions of meetings, dividends, statements, or- 
ganizations, etc., at special rates for each insertion. 


Subscriptions: The subscription price of 
TRUST COMPANIES is $5.00 annually. Single 
copies, 50 cents. Subscriptions payable in ad- 


vance. Foreign Subscriptions require $1.00 ad- 
ditional for postage. 


Entered_at the New York Post Office as Second 
Class Mail Matter 


Associate Member Financial Advertisers’ Associs- 
tion, a Department of the Associated 
Advertising Clubs of the World 


New York City 
Divergent Influences in Wall Street 


Keener interest is manifested in the Presi- 


dential campaign as the national election 
draws nearer and there is frank expression of 
faith that a Republican victory would be a 
most potent stabilizing factor in business gen- 
erally. While prices on the Stock Exchange 
have been well sustained and transactions have 
been in comparatively fair volume the factor 
that makes for greatest caution is the evident 
drift toward lower price levels and slowing 
down of business and industry as part of the 
program of adjustment. The Maine elections 
had a visible effect in stimulating price ad- 
vancements and the successful flotation of the 
$100,000,000 French loan revealed an under- 
current of strength in financial and investment 
resources that speaks well for orderly prog- 
ress toward normal. 

The Stock Market is evidently “marking 
time” pending a more definite outlook on the 
political situation, the course of credit defla- 
tion and industrial readjustments. The aver- 
age price of 50 of the representative railroad 
and industrial stocks traded in on ’Change 
shows an advance of over two points from 
the first of September to the close of trading 
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on September 14th, the average of 81.26 com- 
paring with the high average for this year of 
94.07 recorded on April 8th and the low of 
75.04 on August 9th. Bonds have had a 
broad and active market with the daily range 
of 40 bonds advancing from 67.40 on August 
25th to 69.04 on September 14th. Stock trans- 
actions for the year to September 14th aggre- 
gated 154,079,000 shares as compared with 
210,278,000 for the same period last year. 

The call money rate has ruled steadily be- 
tween 7 and 8 per cent. In general the money 
situation continues to hold forth no promise 
of any easement of rate although this year’s 
crop requirements are being met without any 
serious strain. The latest Treasury borrow- 
ings of $400,000,000 at 5% and 6 per cent. re- 
flect the Treasury belief in continued high 
rates. Bank clearings, moreover, afford evi- 
dence of the decreasing volume of trade and 
business, the clearings for August being over 
three billions less than for July and the small- 
est monthly total since June, 1919, with the 
exception of the short month of February. 
Not only do the price indexes here but 
throughout the world show declines and evi- 
dence of a reassertion of economic law. One 
of the most significant returns was the Au- 
gust decrease in unfilled orders reported by 
the U. S. Steel Corporation. The attitude in 
New York banking and financial circles is 
therefore one of caution with vigilance over 
all lines of speculation. 


Brooklyn Trust Company to Open Branch 
in Bay Ridge Section 


The Brooklyn Trust Company has com- 
pleted arrangements through which it is en- 
abled to establish a new branch office in the 
important business and residential section of 
Bay Ridge. The property at Fifth avenue and 
75th street has been acquired and business will 
begin as soon as building alterations have 
been made and equipment installed. Permis- 
sion has already been obtained from the New 
York State Banking Department. This will 
make the third branch office maintained by the 
Brooklyn Trust Company which has its main 
office at 177 Montague street. The other two 
branches are the Bedford branch at Fulton 
street and Bedford avenue and the Man- 
hattan office at Wall street and Broadway. 

The Brooklyn Trust Company is a member 
of the Federal Reserve system and of the 
New York Clearing House Association. It 
was chartered as early as 1866 and besides its 
banking development has built up a large vol- 
ume of trust business. The June 30th state- 
ment shows deposits of $37,469,500; capital, 
$1,500,000; surplus and undivided profits of 
$2,596,500. 
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Lincoln National Bank Acquired by Irving 


TRUST COMPANIES 


The Corn Exchange Bank 


New York City 
CAPITAL AND SURPLUS..... 
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Forty-three branches in New York City 


BILLS OF EXCHANGE TRUST 
DEPARTMENT 


CABLE TRANSFERS 





National Bank 

Another important merger of National 
banks in New York City was recently consum- 
mated when the Lincoln National Bank, which 
is most favorably located opposite the Grand 
Central Terminal, became the Lincoln Branch 
of the Irving National Bank, following a 
satisfactory exchange of stock. By this 
nerger the Irving National adds to its de- 
posits very substantially. The September 
8th official report of the Irving shows de- 
posits of $247,864,000, total resources of $318,- 
282,000, with capital of $12,500,000; surplus 
and undivided profits of $10,651,000. The lo- 
cation of the former Lincoln National enables 
the Irving to greatly extend its facilities while 
the patrons of the merged banks secure the 
exceptional advantages of both foreign and 
domestic banking service which has been de- 
veloped by the Irving National and which en- 
compasses the whole business world. 

The Lincoln National Bank began business 
in 1882 and was generally known as “The 
Vanderbilt Bank.” Colonel Charles E. War- 
ren was president and continues as vice-presi- 
dent at the Lincoln branch. The organization 
of the merged bank is also continued intact. 


The National Park Bank of New York 

The National Park Bank of New York, 
which increased its capital recently from 
$5,000,000 to $7,500,000 reports under date of 
September 8th aggregate resources of $266,- 
189,625, embracing loans and discounts of 
$170,307,627; U. S. bonds and certificates, 
$26,688,947; due from Federal Reserve bank, 
$23,587,182; exchanges for Clearing House, 
$13,686,430; cash and due from banks, $5,767,- 
445; acceptances and letters of credit, $7,894,- 
021. Deposits total $177,142,975, of which 
$109,707,228 consist of individual deposits and 
$67,435,746 deposits from banks. Surplus and 
undivided profits amount to $22,737,056, rep- 
resenting an increase of $917,000 since last 
June 30th. 





LETTERS OF CREDIT 
TRAVELERS’ CHECKS 


Mercantile Trust Company Establishes 

Special Interest Department 
The Mercantile Trust Company of New 
York which has its location in lower Broad- 
way, in the heart of the Wall Street financial 
district, has introduced a new feature in bank- 
ing facilities which should make a wide and 
popular appeal. On the authority of the board 
of directors the company has established a 
Special Interest Department in charge of Mr. 
John J. Teal, assistant secretary. Accounts 
may be started with $1 and interest at the 
rate of 3% per cent. will be paid on accounts 
of $5 and upward, credited quarterly and 
compounded semi-annually. 

Although the lower financial section of 
Manhattan is honeycombed with banks and 
trust companies; the individtialk—man or 
woman—who wishes to open an account from 
surplus savings and to obtain the benefit of 
higher rates granted on such deposits, finds 
it difficult to obtain accommodation in that 
section. Most of the banks and trust com- 
panies have a definite limit or minimum figure 
at which even commercial accounts will be 
opened. While the Special Interest Depart- 
ment accounts of the Mercantile is not en- 
titled to checking privileges it practically of- 
fers to the multitude of workers in the finan- 
cial section all of the advantages of a savings 
account. The innovation is one that is very 
much needed in lower Manhattan. 





Card Index of Wall Street Brokerage House 
Employees 

The epidemic of thefts and systematic 
pillage of bonds and securities conducted 
by gangs in the Wall street district similar 
to the “Nicky” Arnstein ring, have led the 
Association of Stock Exchange Firms, in 
co-operation with the National Surety Com- 
pany to install a plan of indexing employees 
of brokerage houses. It is proposed to 
conduct a plan of surveillance in order to 
weed out dishonest employees from the 
staffs of brokerage houses. 
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American Banks 
in Kurope 


HIS COMPANY'S OFFICES in Europe are 
branches of the Company and also inde- 


pendent banking units. 


Completely equipped for all phases of modern 
banking, they function for American bankers 
and business men as ¢hetr banks, acting as their 
financial agencies abroad, and handling their 
transactions in the American way. 


These offices, in fostering mutually beneficial 
relations between Europe and America, are 
in an especially favorable position to be of 
broad service to financial and business interests 
on both sides of the water. 


Our booklet, “Specialized Service to Banks,” 
outlines the services which this Company, through 
its foreign offices, can render your institution. 


Guaranty Trust Company 
of New York 


NEW YORK LONDON PARIS BRUSSELS 
LIVERPOOL HAVRE CONSTANTINOPLE 


Capital & Surplus $50,000,000 Resources over $800,000,000 
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Lawyers Title & Trust Company 


CAPITAL AND SURPLUS 


$9,000,000 


Member of The New York Clearing House Association 


160 Broadway, New York 


44 Court St., Brooklyn 


RECEIVES DEPOSITS subject to check or on certificate, allowing interest thereon. 
Depository for moneys paid into Court and for money of bankrupt estates. 
LENDS ON APPROVED STOCKS and Corporation Bonds as collateral. 


ACTS AS TRUSTEE, Guardian, Executor, Administrator, Assignee, or Receiver, 


Transfer Agent or Registrar of Stocks of Corporations. 


Securities. 


Takes Charge of Personal 


OFFICERS 


LOUIS V. BRIGHT, President 
FREDERIC E. GUNNISON, Vice-President 
THORWALD STALLKNECHT, Vice-President 


HERBERT E. JACKSON, V.-Pres. & Gen. Mgr. 
LEWIS H. LOSEE, Vice-President 
ARCHIBALD FORBES, Treasurer 

WALTER N. VAIL, Secretary 


EDWIN W. COGGESHALL, Chairman of the Board 


ROBERT I. SMYTH, Assistant Treasurer 

GEORGE F. PARMELEE, Assistant Secretary 
WILLIAM F. BAECK, Assistant General Manager 
WILLIAM K. SWARTZ, Mer., Brooklyn Banking 


Dart. 
= PH P. STAIR, Trust Officer, Brooklyn Banking 
pt. 


DIRECTORS 


DeWitt Bailey 

Lucius H. Beers 

Louis V. Bright 
George F. Butterworth 
William M. Calder 
Edwin W. Coggeshall 


William P. Dixon 
William G. Gilmore 
Henry Goldman 
Richard T. Greene 
Frederic E. Gunnison 
August Heckscher 


Fidelity-International Trust Company to 
Open Another Branch 

Following the consummation of the mer- 
ger on July 20th of the Fidelity Trust 
Company of New York with the Interna- 
tional Bank the Fidelity-International Trust 
Company has secured quarters for the es- 
tablishment of another branch office at the 
northeast corner of John and William 
streets. The quarters of the former Inter- 
national Bank at 17 Battery Place are con- 
ducted as a branch office and the new 
branch will serve especially the important 
insurance and chemical interests which cen- 
ter at John and William streets. 

The Fidelity-International Trust Com- 
pany is developing special features of serv- 
ice to the various commercial, commission 
houses and mercantile interests of lower 
Manhattan. The main office is in the heart 
of the great wholesale commission district 
and the same policies which have enabled 
the Fidelity to render such excellent service 
to that district will be employed in develop- 
ing the business of the new branch at John 
and William streets. 


The New York Trust Company opened its 
new safe deposit vaults in its Fifth Avenue 
office, September 18th. 


Edwin C. Jameson 

J. Frederic Kernochan 
Philip Lehman 
Payson Merrill 

Edgar J. Phillips 

Dick 8. Ramsay 


Walter E. Sachs 
William Schramm 
Thorwald Stalknecht 
William Ives Washburn 
John J. Watson, Jr. 
Albert H. Wiggin 


Bank of the Manhattan Company Opens 
Brooklyn Branch 
Consistent with the progressive policies 
of expansion, the Bank of Manhattan Com- 
pany, which last April absorbed the Mer- 
chants National Bank and raised its capi- 
tal to $5,000,000, has opened a branch of- 
fice in Brooklyn at St. Johns Place and 
Nostrand avenue under the management of 
Oscar W. Kearney. This is the second of- 
fice conducted by the bank in Brooklyn 
which also has branch offices in Jamaica, 
Long Island City and in various locations in 
Manhattan. The June 3oth report of the 
Bank of Manhattan Company shows de- 
posits of $189,000,000 and in addition to 
capital of $5,000,000 there is surplus and 
undivided profits of $15,974,000 


George J. Corbett has resigned as vice- 
president, Central Union Trust Company ot 
New York, to take charge of development of 
the Chemical Foundation with which he has 
been associated since its foundation. The 
Foundation was organized by the Government 
during the war to take over German owned 
patents, trademarks and formulas in chemi- 
cals and metallurgy. 
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Che Chase National Gank 


OF THE CITY OF NEW YORK, 57 BROADWAY 


CAPITAL, $15,000,000 SURPLUS AND PROFITS, $24,189,000 
DEPOSITS (Sept. 8, 1920), $328,680,000 


OFFICERS 
A. BARTON HEpBuRN, Chairman of the Advisory Board 
ALBERT H. WIGGIN, Chairman of the Board of Directors 


EUGENE V. R. THAYER, President 


SAMUEL H. MILLER, Vice-President Epwin A. LEE, Asst. Cashier Leon H. Jounston, Asst. Cashier 
EpWARD R. TINKER, Vice-President WILitaM E. Purpy, Asst. Cashier Otis Everett, Asst. Cashier 
CarRL J. SCHMIDLAPP, Vice-President CHARLES D. SmitH, Asst. Cashier GeorGE E. Scuoepps, Asst. Cashier 
GERHARD M. DAHL, Vice-President WuLtiaM P. HOoLty, Asst. Cashier ANDREW G. CAMPBELL, Asst. Cashier 
REEVE SCHLEY, Vice-President GEORGE H. Sayior, Asst. Cashier WILuiaM H. Moorueap, Asst. Cashier 
ALFRED C. ANDREws, Cashier M. HappEN How.ELt, Asst. Cashier CHARLES A. SHEPARDSON, Asst. Cashier 
CHARLES C. SLADE, Asst. Cashier S. FRED TELLEEN, Asst. Cashier ErRNEst T. Love, Asst. Cashier 
SEWALL S. SuHaw, Asst. Cashier 
HERMAN KRECH, Manager Foreign Department 


DIRECTORS 

Henry W. CANNON CHARLES M. SCHWAB CaRL J. SCHMIDLAPP 
A. BARTON HEPBURN SAMUEL H. MILLER GERHARD M. DAHL 
ALBERT H. WIGGIN EDWARD R. TINKER ANDREW FLETCHER 
JOHN J. MITCHELL Epwarp T. NICHOLS WILLIAM B. THOMPSON 
Guy E, Tripp NEWCOMB CARLTON REEVE SCHLEY 
James N. HILL FREDERICK H. ECKER KENNETH F. Woop 
DANIEL C. JACKLING EuGENE V. R. THAYER H. WENDELL ENDICOTT 

WILLIAM M. Woop 


WE RECEIVE ACCOUNTS OF Banks, Bankers, Corporations, Firms or Individuals on favorable terms, 
and shall be pleased to meet or correspond with those who contemplate making changes or opening new 
accounts. 

Through its Trust Department, the Bank offers facilities as Trustee under Corporate Mortgages and 
Indentures of Trust. Depositary under re-organization and other agreements. Custodian of securities 


and Fiscal Agent for Corporations and Individuals. Executor under Wills and Trustee under Testamen- 
tary Trusts. Trustee under Life Trusts. 


FOREIGN EXCHANGE DEPARTMENT 





How the Manufacturers Trust Company Bankers Trust Company Appointments 


se 2 ” 
Interprets ‘* Co-operation Oliver W. Roosevelt and Warren W. Ayers 
In the latest Quarterly Bulletin published have been appointed assistant treasurers of 


by the Manufacturers Trust Company of the Bankers Trust Company of New York. 

srooklyn there are some interesting obser- Mr. Roosevelt is a son of Mrs. J. West 
vations regarding the policies developed by Roosevelt and was graduated from Harvard 
that institution in aiding its mercantile cus- with the class of 1911. He was one of the 
tomers whch are worthy of general appli- three managers of the Farmers Loan & Trust 
cation. Instead of straining its credit re- Company’s Paris office and served that or- 
sources and borrowing from the Federal ganization in Paris from 1914 until last May 
Reserve Bank the Manufacturers Trust when he came back to the New York office. 
Company adopted the attitude of taking Mr, Roosevelt was instrumental in organiz- 
their customers into their confidence. Long jing for that company banks in the army zones 
before business recession set in mercantile” for the benefit and convenience of our sol- 
customers were advised to buy moderately giers) His work at the Bankers Trust Com- 
and do a smaller business in 1920 and pany will be in the organizing of business for 
thereby escape being caught with large the Bankers Trust Company’s Paris office. 

stocks of merchandise on their hands. New Mr. Ayers was born in Brooklyn and after 
borrowing accounts have not been accepted graduating from the Montclair High School 
and only old customers are being taken care pecame connected with a bond house in New 


of. The result of such policy has been to yory He came to the Bankers Trust Com- 
tng gio closer working relationship be- pany on October 1, 1919, from the firm of 
tween customers, borrowers and the offi- Curtis & Sanger, and since that time has been 
cials of the bank. : ; 


sales manager of the Bond Department. 


The National Commerce Bank and Trust ses 
Company of Albany, N. Y., announces with Samuel Freeman, chairman of the board of 
regret the death of Albert Hessber, a mem-_ directors of the Morristown Trust Company, 
ber of the board of directors and also of the died at his home in Morristown, N. J., re- 
executive committee of the company, cently. 
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Building Good Will By Simplifying 
Your Depositors’ Tax Problems 


Te difficulty of preparing accurate tax returns has not been 


overemphasized. In nine cases out of ten, it can be traced 
to the taxpayer’s ignorance of the law and of the regulations 
and decisions governing its enforcement. 

Progressive banks and trust companies in every community have 
capitalized this prevalent condition by supplying depositors, and 
prospective depositors, with dependable tax information. 

These banks must, of course, have access not only to every official 
tax ruling now in force, but to each new promulgation as it is issued. 

It is the mission of The Corporation Trust Company’s Income 
Tax Service and War Tax Service to supply this information, prompt- 
ly, accurately, and in a form which makes the official answer to any 


given tax question instantly available. 


Practically every large financial institution in the United States 
uses the Services in answering the questions of depositors, in passing 
on ownership certificates, and in preparing its own tax returns. 


May we send further information? 


Ask for Booklet FA-2. 


The Corporation Trust Company 
37 Wall Street, New York 





Julian D. Fairchild, President Kings County 
Trust Co. 

Mr. Julian D. Fairchild has the distinction 
of having served continuously as president of 
the Kings County Trust Company of Brook- 
lyn for a period of 27 years, since 1893. Dur- 
ing that period Mr. Fairchild has guided the 
Kings County Trust Company to a command- 
ing position among the trust companies of 
the Borough of Brooklyn. He also found 
time to devote himself to public services and 
to assist in furthering many worthy enter- 
prises in Brooklyn. He was treasurer of the 
Commission which constructed the Williams- 
burg Bridge. He is president of the Brook- 
lyn Central Dispensary, a trustee of the 
Brooklyn Institute of Art and Science, a re- 
gent .of the Long Island College Hospital and 
a director of both the Brooklyn and Montauk 
Clubs. In business and financial circles his 
co-operation and judgment has also been high- 
ly valued. 

Mr. Fairchild is president of the Union 
Ferry Co., a director and member of the 
finance committee of the Lawyers’ Title In- 
surance & Trust Company, and director and 
vice-president of the Lawyers’ Mortgage Bond 
Company; a director of the National City 
Bank of Brooklyn, the Nassau Fire Insur- 
ance Company, the Pacific Fire Insurance 


Company, the Metropolitan Casualty Com- 
pany of New York, the East River Sav- 
ings Bank, the Maine Steamship Company, 
the New York and Queens Electric Light 
and Power Company, and the Suffolk Gas 
and Electric Light Company. He is a mem- 
ber of the New York Chamber of Com- 
merce and the New York Produce Ex 
change. 


The Seaboard National Bank 


An increase of nearly four millions in de- 
posits since last June is indicated in the Sep- 
tember 8th statement of the Seaboard Na- 
tional Bank of New York with total deposits 
of $58,517,459. The capital is $1,000,000; sur- 
plus and earned profits, $4,599,923. Resources 
aggregate $71,616,857. 


The First National Bank of Lowville, N. Y., 
has been liquidated and its business taken 
over by the Lewis County Trust Company 
with C. Fred Boshart, president; Howard I. 
LeFevre, vice-president; B. Brayton Johnson, 
secretary and treasurer. 

Wm. H. Radcliffe, secretary and treasurer 
of the Rockland County Trust Company of 
Nyack, N. Y., has been elected a director of 
that company. 
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The Washington Loan and Trust Company 
WASHINGTON, D. C. 


Main Office 
900-902 F Street 


CAPITAL $1,000,000 


Branch Office 
618-620 17th Street 


THE FIRST TRUST COMPANY IN THE NATIONAL CAPITAL 





DEPARTMENTS 


BANKING - :: 


TRUSTS _:: 
SAFE DEPOSITS 


REAL ESTATE 
FOREIGN 


Every facility for the prompt and proper transaction of their banking business 
is provided for our customers—individuals, corporations and banks 
JOHN B. LARNER, President 





and Dividend Increases 


Following the recent ratification of the in- 
crease in the capital stock of the National City 
Bank of New York from $25,000,000 to $40,- 
000,000 the directors adjusted the dividend 
basis so as to increase the regular annual divi- 
dend distribution to 16 per cent. and reducing 
the extra dividends from the rate of 10 to 4 
per cent. By crediting to surplus the sum of 
$3,750,000 provided by the premium of $25 per 
share on the 150,000 new shares and by trans- 
fer of $6,250,000 from undivided profits the 
surplus account has also been increased to 
$40,000,000. Each share of the bank stock 
carries a proportionate beneficial interest in 
the capital stock of the National City Com- 
pany, all of which is held by trustees. The 
additional shares were offered to shareholders 
on a pro rata basis at $125 per share. 

Vere C. Brown, formerly Western superin- 
tendent of the Canadian Bank of Commerce, 
has been elected an executive manager of the 
National City Bank, increasing the board of 
executive managers to four members, includ- 
ing John H. Fulton, Charles V. Rich and 
W. A. Simonson. 


The Juilliard Musical Foundation 


The trustees of the Juilliard Musical Foun- 
dation which was established under the will 
of the late Augustus D. Juilliard to foster 
musical education in the United States, have 
appointed Eugene Allen Noble, of Schenec- 
tady, N. Y.,as secretary. The organization will 
aid worthy students in securing exceptional 
musical training and will co-operate with 
schools of music and other agencies. The 
trustees are: Mr. Frederick A. Juilliard, Mr. 
George W. Davison, Mr. Charles H. Sabin, 
of the Guaranty Trust Company of New 
York, Mr. William Jarvie, and Mr. Charles 
A. Peabody. Its office will be located in New 
York City. 


Distribution of Wealth in France 

Apropos of the recent successful flota- 
tion of the French loan of $100,000,000 in 
part payment of France’s share of the ma- 
turing $500,000,000 Anglo-French loan, some 
interesting statistics are presented by the 
Foreign Information Department of the 
Bankers Trust Company of New York. 

“In France, property is taxed in propor- 
tion to its rental value,” says the Bankers 
Trust Company. “In 1913, the last normal 
year, assessments on unimproved property 
numbered 13,392,000; on improved property, 
they totaled 6,478,000. As compared with 
this total of 19,870,000 assessments, there 
were at that date 23,000,000 adults living in 
France. The farming element of France, 
which contributes very largely to the eco- 
nomic wealth of the country, have been 
greatly enriched by the war. At the pres- 
ent time, there are 3,200,000 peasants culti- 
vating land which they themselves own. 
The holdings represent 88 per cent. of the 
cultivable land in France, including the re- 
constructed section of the liberated regions. 
Official figures for the year 1919 show that 
there were 8,900,000 depositors in private 
savings banks and 6,700,000 depositors in 
State savings banks. The total on deposit 
in both categories of savings banks on the 
31st of December, 1919, was placed at about 
6,700,000,000 francs. The distribution of 
capital investments in industrial securities 
and in bank stocks is also unusually wide.” 


Elected Director of Fidelity Trust Company 
of Newark, N. J. 


The board of directors of the Fidelity 
Trust Company, of Newark, N. J., at its 
August meeting elected Abram Feist a di- 
rector of the big New Jersey institution. 
Mr. Feist who is a life-long resident of 
Newark is president of the real estate firm 
of Feist and Feist of that city. He assumed 
his new duties at the September meeting of 
the board. 
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This institution is au- 
thorized, organized and 
equipped for handling 
trust business, both per- 
sonal and corporate, of 
every kind. 


Capital and Surplus 
$8,000,000.00 
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BRRIIER 


This bank and the Union Commerce 
National Bank are under one ownership, 
forming the largest banking unit in Ohio. 





Irving National Bank’s Foreign Service 

A policy of keeping actively in touch 
with its foreign correspondent banks is 
being followed by the Irving National Bank 
of New York. Mr. James Heckscher, vice- 
president in the Foreign Division of the 
Irving, has just returned from a two 
months’ business trip abroad, during which 
he visited banking centers in England, 
France and Scandinavia. Mr. William N. 
Enstrom, vice-president, has left New York 
for the Far East to be gone until February. 
He sailed from Vancouver September 23 
and will visit Japan, China and the Philip- 
pines. Mr. G. N. Jacobs, manager of the 
Foreign Division, is now in England. Mr. 
John H. Needham, the Irving’s London 
representative, who has been spending a 
vacation in St. Paul, Minn., is soon to re- 
turn to England, and Mr. C. W. Fowler, 
representative in Porto Rico, is~in New 
York on a business trip in the interests of 
the bank. 

During his trip, Mr. Heckscher visited 
Bergen and Christiania in Norway, Stock- 
holm, Gothenburg, Malm6 and Helsing- 
borg in Sweden; Copenhagen in Denmark, 
and Paris. In all these countries, he said, 


progress toward the restoration of normal 
conditions could be observed, and in sev- 
eral of them long steps already have been 
made. Nevertheless, there is apparent in 
business and financial circles a feeling that 
many obstacles still will have to be over- 
come and many problems solved before the 
situation assumes stability. Great strides 
have been made in the restoration of the 
war zones, says Mr. Heckscher. Seventy- 
seven per cent. of the manufacturers which 
existed in the territory devastated during 
the war have resumed work. 


New York Brevities 

The Coal and Iron National Bank of New 
York reports combined resources of $26,295,- 
633 with deposits of $17,991,782; capital, $1,- 
500,000; surplus and undivided profits, $1,590,- 
770. 

A committee appointed by the Foreign Ex- 
change Club composed of foreign exchange 
department representatives of New York 
banks and trust companies is working on a 
plan to improve the method of quoting Latin 
exchange rates with a view also of quoting 
francs and lire in cents for each unit, instead 
of the number of units a dollar will buy. 
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SATIEVLTUETVALESTED TE TTR 


The 


LINCOLN 
TRUST 
COMPANY 


204 Fifth Ave 7 Wall St 
346 Broadway Broadway at 72nd St 
New York 
Member Federal Reserve System and 
New York Clearing House Association 





Capital, Surplus 
and Undivided Profits 
‘$3 ,000,000.00 


Acceptances 


Commercial Letters 


of Credit 


Travelers’ Letters 
of Credit 


Foreign Exchange 
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No Loop-holes 


Every part of a check on 
National Safety Paper is pro- 
tected against change — 
amount, payee’s name, date 
and endorsements. 


1 


(CK : WAN it 


An alteration with acid, 
eraser or knife produces a 
glaring white spot in the 
paper. 

Ask your lithographer. 


George La Monte & Son 


New York 
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61 Broadway 
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Developing an Open Discount Market 


The balance sheet of the Discount Corpora- 
tion of New York contains substantial evi- 
dence of the important influence of this cor- 
poration in developing a comprehensive open 
discount market in this country, a feature of 
banking that is absolutely essential to Amer- 
ica’s progress as a world financial and com- 
mercial power. The fact that this corpora- 
tion has discounted and resold to investors 
throughout the country since January 1, 1920, 
acceptances aggregating over $1,200,000,000 is 
proof of the progress that is being made in 
this direction. About 80 per cent. of this 
enormous volume of business was based on 
import and export transactions. The August 
31st statement shows assets of $53,036,000 with 
acceptances discounted, amounting to $50,569,- 
674. The capital is $5,000,000, surplus, $1,000,- 
000, and undivided profits, $473,718. John Mc- 
Hugh is president and Jerome Thralls, secre- 
tary and treasurer. 

“The Equitable Trust Company Monthly” 
is the title of a bright and instructive 
monthly publication recently inaugurated by 
the Equitable Trust Company of Wilming- 
ton, Del., of which Assistant Secretary E. D. 
Prince is editor. 
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TRUST COMPANIES 


THE 


Hanover National Bank 
OF THE CITY OF NEW YORK 


Corner Nassau and Pine Streets 
ESTABLISHED 1851 


CAPITAL - - . : 
SURPLUS AND PROFITS - - ‘ 


$3,000,000 
$19,000,000 


WILLIAM WOODWARD, President 
E. HAYWARD FERRY, Vice-President 


SAMUEL WOOLVERTON, Vice-President 


JOSEPH BYRNE, Vice-President 


CHARLES H. HAMPTON, Vice-President 
HENRY P. TURNBULL, Vice-President 


WILLIAM E. CABLE, Jr., Cashier 


WILLIAM H. SUYDAM, Vice-President and Manager 


J. NIEMANN, 
WILLIAM DONALD, Ass’t Cashier 
GEORGE E. LEWIS, Ass’t Cashier 
JAMES P. GARDNER, Ass’t Cashier 


Ass’t Cashier 


FREDERICK A. THOMAS, Ass’t Cashier 
FOREIGN DEPARTMENT 


ROBERT NEILLEY, Ass’t Manager 
FREDERIC A. BUCK, Ass’t Manager 








CONDITION OF GREATER NEW YORK TRUST COMPANIES 


Capital 


EES ON ee ae eee ee nee $1,000,000 


RE ee ere oe 
Brooklyn Trust Co 


20,000,000 


1,500,000 


een Eye SOUOGE COG, . os. csceecasaeeccde 12,500,000 


Columbia Trust Co 

Commercial 

Corporation Trust Co 

ets te eT SS ss wd 8K owe olnie oe 


5,000,000 
750,000 
500,000 

2,000,000 


ND eee Sila, Sind wig ka vig ein awe wn 12,000,000 


Farmers’ Loan and Trust.............-0+0+. 
Fidelity-International 
EEL Ne BE ie a Oe age aaa 


5,000,000 
1,500,000 
500,000 


GipMFANtY.. 2. c cere ccresccececccccervces ss eD OOO 00 


IS se ar Pe a cee 
Kings County 

Lawyers Tite Ins. & Trust... .........cc0es 
are dna tbs edeiny <o e's bass Sid 
a oo a pis es blewiek bree wie 
Mercantile Trust Co 

Metropolitan 

Re ey OY OE i” SE eae ee 
New York Trust Co 


Tite Guarantee & Trust............ccccccee 
| ON ee ee 
ee CO, oS oe bata Sino veces as 6 


*Not including extra dividend. 


500,000 
500,000 
500,000 
4,000,000 
2,000, 000 


1,000,000 
3,000,000 


6,000, 000 
2,000,000 
2,000,000 


Sur. and 
Profits 
June 30, 
1920 
$329,600 
17,407,800 
2,596,500 
17,521,900 
7 7,206, 900 
422,800 
246,800 
1,898,500 
16,919,700 
10,713,300 
1,251,700 
631,100 
33,260,500 
1,005,600 
649,200 
2,775,700 
6,167,400 
1,060,600 
2,042,300 
988,400 
3,282,500 
1,175,700 


13,138,100 
4,650,200 
14,616,900 


Deposits 
June 30, 
1920 
$11,188,200 
334,472,800 
37,469,500 
213,271,100 
103,934,200 

8,392,600 


51, 742.700 
254,110,000 
63,605,400 
13,161,100 
8,528,500 
690,790,800 
8,898,200 
7,822,400 
24,999,900 
18,584,000 
28,190,100 
33,173,600 
17,773,500 
36,856,700 
20,522,000 
75,297,200 
40,150,700 
33,980,900 
71,722,900 
45,420,800 


Bid 


368 


378 


Ask Div. 


"20 
#20) 
22 


*16 


*12 
¥*16 
20 
*10 
*10 
*20 
12 
10 
32 


12 
16 








TRUST COMPANIES 


Philadelphia 


Special Correspondence 


Broader Latitude for Trust Fund 
Investments 

The limitations imposed upon trust invest- 
ments in Pennsylvania by provisions of the 
State constitution and by statutes operates as 
a hardship in the proper employment and dis- 
tribution of such funds held by trust com- 
panies. The need of early revision of the 
law which requires also an amendment to 
the constitution is emphasized by rulings 
made by the office of the Attorney General 
which requires rejection of all investment of 
trust funds in the stocks or bonds of private 
corporations. In a recent opinion by Deputy 
Attorney General Myers as to whether bonds 
of a hotel company secured by a mortgage 
covering real estate could be considered a 
legal investment, he says: 

“The investment by a trust company under 
the supervision of your department in the 
bonds issued by a private corporation, secur- 
ity for which is a mortgage covering the real 
estate owned by the private corporation is 
not a legal investment under the Constitution 
and laws of the Commonwealth.” 

The Legislature has already acted favor- 
ably upon a resolution proposing amendment 
of the constitution so as to secure greater 
elasticity in defining legal investments and 
with approval of this amendment at the elec- 
tion the way wll be clear to broaden the 
field of trust investments in this State. 


Opposed to Waiver of Reserve 
Requirements 

Continued pressure upon credit resources 
influenced to a considerable degree by out- 
side demand, especially from the South and 
West, has caused some discussion in local 
banking circles as to the possibility of waiving 
the reserve requirements of the Federal Re- 
serve banks on deposits and notes. The gen- 
eral sentiment is that such a contingency 
should be avoided and that the general credit 
and price situation is working out favorably 
for strengthening the Federal Reserve bank 
ratios. It is regarded as unfortunate that in 
the midst of a general appeal for restriction 
of credits and reduction of loan accounts that 
the Comptroller of the Currency, John Skel- 
ton Williams, should dwell publicly upon the 
availability of unused lending power in the 
Federal Reserve banks and that two and one- 
half billions of dollars of additional lending 
power would become available by reducing 
the legal minimum reserve on deposits and 
notes to the extent of 10 per cent. 


Franklin 


National Bank 
PHILADELPHIA 


INCORPORATED 1900 


Capital, - - $1,000,000 
Surplus and Profits, 5,000,000 
Resources over - 70,000,000 


OFFICERS 
J. R. McALLISTER, President 
J. A. HARRIS, Jr., J. WM. HARDT, 
Vice-President Cashier 
E. E. SHIELDS, W. M. GEHMANN, Jr., 
Assistant Cashier Assistant Cashier 


M. D. REINHOLD, Assistant Cashier 


Travelers’ Letters of Credit Issued. 
Foreign Exchange in all its Branches. 


Invites the accounts of Trust 

Companies, Banks, Bankers, 

Corporations, Mercantile 
Firms and Individuals 


Philadelphia bankers are confident of a 
gradual return to stabilization of credit and 
price. conditions without resort to extraordi- 
nary measures that might undermine public 
confidence. In this district business is very 
much mixed with transportation as the big 
factor. There is no improvement in trade 
in textiles and slackened inquiry for merchan- 
dise. In some manufacturing lines unfilled 
orders will consume the remainder of the 
year. There is little change in the local bank- 
ing situation except a slight increase in loans 
and deposits. 


Philadelphia Bankers in Golf 
Tournament 

At the recent first annual golf tournament 
of the Bank Officers’ Club of Philadelphia on 
the Merion course the silver cup, offered by 
Mr. Joseph Wayne, Jr., president of the Gir- 
ard National Bank, was won by Ira W. 
Barnes, president Ninth National Bank, with 
the low net score of 71. Frank M. Hardt, 
vice-president Philadelphia Trust Company 
was second with a score of 77. The Bank 
Officers’: Club will become a permanent or- 
ganization. 
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292 TRUST COMPANIES 


Number of Depositors in National and 
State Banking Institutions 


Recent compilations issued by the Comp- 
troller of the Currency and by the Pennsyl- 
vania Commissioner of Banking affords op- 
portunity for comparison of the number of 
depositors in the National banks and in the 
various classifications of State banking insti- 
tutions of this commonwealth. The trust 
companies of Pennsylvania have the largest 
number of depositors of any of the State 
institutions. As compared with 2,589,697 de- 
positors in National banks of Pennsylvania 
the trust companies, State banks and savings 
institutions have a total number of 3,286,791 
as of last June 30th. Of the aggregate num- 
ber of depositors in State institutions 2,173,236 
are classed as savings depositors, with de- 
posits of $751,430,275, out of total deposits of 
$13,014,768. The 330 trust companies of this 
State have 1,866,056 depositors, of whom 1,- 
052,016 are in the savings class; the 241 State 
banks have 864,507 depositors, of whom 570,- 
72 have savings accounts and 10 savings in- 
stitutions have 544,753 depositors. 


Philadelphia Brevities 


A number of banks and trust companies in 
this city recently advanced their rate of in- 
terest on savings deposits from 3 to 4 per 
cent. There is no disposition among the 
larger institutions to increase the interest rate. 
The savings fund societies adhere to an aver- 
age rate of 3.65 per cent. 


Heber Crane, vice-president of the Wild- 
wood Title and Trust Company of Wildwood, 
N. J., has been elected president to fill the 
vacancy caused by the death of Philip P. 
Baker, Latimer R. Baker has been chosen 
vice-president, and Joshua Bush, Jr., assistant 
treasurer. 


The Penbrook National Bank of Harris- 
burg, Pa., has been reorganized and is now 
the Penbrook Trust Company. The National 
charter held by the bank was surrendered and 
a State charter was obtained. 


With the change from the National to the 
State system, the institution increased its 
capital stock from $25,000 to $125,000, with 
surplus of $25,000. 


In the reorganization, the presidency was 
the only office in which a change took place. 
H. S. Plank, president of the Penbrook Na- 
tional Bank, retired, and O. E. Good became 
president of the Penbrook Trust Company. 


The Stroudsburg Trust Company of 
Stroudsburg, Pa., will be open for business 
October 7th. 


THE 
PROVIDENT 


LIFE AND TRUST COMPANY 
OF PHILADELPHIA, PA. 


Member Federal Reserve System 
FOURTH AND CHESTNUT STREETS 


Capital - - $2,000,000.00 
Surplus and 
Undivided Profits 6,151,733.47 


ASA S. WING 
PRESIDENT 


J. BARTON TOWNSEND 
JOHN Way M. ALBERT LINTON 
ViICE-PRESIDENTS 


C. WALTER BORTON SAMUEL H, TROTH 
TRUST OFFICER TREASURER 





HE PeoplesSavingsand 
Trust Company of Pitts- 
burgh enjoys the dis- 
tinction of being the oldest 
fiduciary institution west of 
the Allegheny Mountains. 


ESTABLISHED 1867 


Assetsover . . . . $20,000,000 
Trust Funds over . . 56,000,000 
Capitaland Surplus . 9,000,000 


“An old institution with modern and 
aggressive ideas.” 


EQPLE 


AND TRUST CO, 
OF PITT SevRGH 
POvnOee 1067 


CAPITAL AND SURPLUS $9.000.000 
WHERE WOOD CROSSES FOVARTH 





TRUST COMPANIES 


CONDITION OF PHILADELPHIA TRUST COMPANIES 


Capital 
$484,000 
125,000 
750,000 
Chelten Trust Co 200,000 
300,000 
400,000 


Aldine Trust Co 
Belmont Trust Co 
Central Trust & Savings 


Colonial Trust 

Columbia Ave. Sav. Fd., Safe Dep. T. & T... 
Cee TN iat oka bik ccc vee 2, 
Commonwealth Title Ins. & Trust............ 
Continental Equitable Trust 

Empire Title & Trust Co.. 

Excelsior Trust & Saving F und.. 

Federal Trust Co 

Fidelity Trust 

Finance Co. of Pennsylvania, 1st pfd 

Finance Co. of Pennsylvania, 2d pfd 
Frankford Trust Co 

Franklin Trust Co 

Germantown Trust ) 


Guarantee Trust & Safe Deposit 
Haddington Title & Trust Co 
Hamilton Trust Co 

Holmesburg Trust Co.. 

Industrial Trust, Title & Savings. . 
Integrity Title Ins. Tr. & Safe Dept.. 
Kensington Trust Co 
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Liberty Title & Trust Co.. 
Manayunk Trust Co.. 

Market St. Title & Trust Co. 
Merchants’ Union Trust 
Mutual Trust Co. 

Northern Central Trust Co. 
Northern Trust Co 

North Philadelphia Trust Co 
Northwestern Trust Co 
Olney Bank & Trust Co 
Parkway Trust Co 

Pelham Trust Co.. 

Penna. Bank & T rust Co.. 
Penn. Co. for Ins. on Lives & Grant. 
People’s Trust 

Philadelphia Trust Co 
Pheenix Trust Co 


Provident Life & Trust Co. of Phila......... 2,000,000 


Public Bank & Trust Co 

Real Estate Trust Co., Com 
Real Estate Trust Co., Pfd 

Real Estate Title Ins. & Trust Co 
Republic Trust 

Rittenhouse Trust Co 

Tacony Trust Co 

Tioga Trust Co 

United Sec. Life Ins. & Trust Co 
Wayne Junction Trust Co 

West End Trust Co 


The latest Federal census gives Philadel- 
phia a population of 1,823,158, an increase of 
274,150 or 17.7 per cent. since 1910, Phila- 
delphia continues to rank as the third largest 
city in population, which it has held since 
1890, when Chicago moved up to second place. 

The Citizens Banking & Trust Company has 
been organized at Brockwayville, Pa., with a 
capital stock of $125,000. One of the stock- 
holders is B. E. Taylor. 


1,000,000 
000,000 
Girard Ave. Title & Trust 200, 
ST PE late he Ala So cou wid ed's 608 an 2,500,000 
1,000,000 
125,000 
200,000 
125,000 
500,000 
500,000 
200,000 
,000 
500,000 
250,000 
249,950 
000 


000 156,166 2,3 0 5 80 


438,043 
209,090 A 
500, 000 ,344,8 9,654,26 4— 4-20 


Surplus and 
Undivided 
Profits 
May 4, 1920 
$380,363 

81,719 
702,237 
168,139 
369,807 
608,288 
3,059,745 
1,745,353 
1,260,581 
80,671 
150,343 
167,563 
16,733,220 
2,496,952 


Deposits 
Last 
Sale Date 
170% 7-28-20 
504% 3-24-20 
10,844,355 87144 6-16-20 
3,116,172 140 1-21-20 
5,457,518 5 112 10-22-19 
4,480,763 20014 4— 7-20 
22,171,766 285 9 -—1-20 
8,446,273 229 3-17-20 
10,774,470 50 107 6-16-20 
893,262 5 231% 12-24-19 
3,116,120 f 6614 6-30-20 
3,502,681 125 7-18-17 
27 ,006,657 450 7-21-20 
1,885,790 104 9-17-19 
104 9-17-19 
561,494 5, 163 5 174 1-28-20 
681,179 : 3 1554 5-21-19 
1,163,541 y é 200 4-14-20 
7-21-20 
12- ao. 
6- 16-2 


8,783,955 80214 
600,891 3,995,345 125 
114,026 716,475 
266,226 
105,932 

1, 365, 916 


3,008,997 
924,908 
7,671,891 
8,306,539 
9,210,814 
16,964,939 
3,065,029 
2,412,422 


10 -18- “10 
9- 1-20 
2-25-20 
1-21-20 

10— 8-18 
4-28-20 
1-28-20 
2-18-20 


1-14-20 
5-26-20 
5-12-20 


33,115,233 
2,898,619 
5, 095, 759 19,214,708 
300,090 
6,378,543 
200,000 
692,695 ,698,5 ~il- 


3,142,483 
288,163 
164,889 
189,927 

74,364 

1,104,044 

83,054 

1,951,235 

697,107 


8-25-20 
3,180,770 8-— 7-18 
2 374,270 
2,241,595 
1,466,591 
1,756,096 
1,580,659 
9,074,438 
6,349,948 148 


The Metropolitan Trust Company is being 
organized in Philadelphia, with capital of 
$50,000 and to be located at 19th and Market 
streets. 

Stockholders of the Merchants’ Union Trust 
Company have been called to attend a special 
meeting October 20th to vote on a reduction 
of the company’s capital from $1,000,000 to 
$500,000 and change in par value from $100 
to $50 a share. 
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Boston 


Special Correspondence 


New England’s Financial and Industrial 
Situation 

From an industrial viewpoint, especially in 
the textile trades, New England is gradually 
working its way through the tribulations of 
“readjustment” with every indication that 
business, manufacturing, labor and price fac- 
tors will come out of the ordeal with a satis 
factory approach to normal stabilization. 
Financially speaking, the New England dis- 
trict, has rarely, if ever, presented a stronget 
foundation than today. In that respect New 
England offers an example which is worthy 
of emulation throughout the country. The 
reason for the strong banking situation is that 
the banks and trust companies, responsive to 
the measures and skillful guidance of the 
Federal Reserve Bank of Boston, brought 
about a general house cleaning in loan ac- 
counts. Assets are of a clean and readily 
convertible nature. Instead of facing strained 
credit conditions the Federal Reserve Bank 
of Boston is a heavy lender to other districts 
and is rendering substantial accommodation 
for the financing of crops, especially of cot- 
ton. 

In the early part of this year the banks and 
trust companies, by common consent, applied 
the pruning knife in curtailing credit in non- 
essential industrials. It was no easy task and 
bankers encountered. criticism in many in- 
stances. Scant comfort was given to those 
who asked for funds or renewals with which 
to sustain speculative operations or the hold- 
ing of goods for higher prices. That resulted 
in liquidation of supplies for which there was 
market demand but for which prices had been 
maintained at excessive levels. 

The Boston Federal Reserve Bank has the 
largest percentage of reserve against deposits 
and notes of any Federal Reserve bank in 
the country. If the loans made to other Re- 
serve banks are deducted the reserve per- 
centage would be around 70 per cent. In 
other words the banks and trust companies of 
New England have sufficient reserve strength 
to face the future with assurance of being 
able to meet every contingency. As for the 
shutting down of mills, cancellations, liquida- 
tion of stocks of merchandise and reduction 
of working forces, these are regarded as 
inevitable reactions in an abnormal situation, 
produced largely by war-time excesses and 
the arbitrary attitude of labor. Increasing 
non-employment is simply a reflex of curtailed 
buying due to high prices in which labor de- 
mands figure chiefly. 


COMPANIES 


American 
Trust Company 


Member Federal Reserve System 


50 State Street BOSTON 


Chartered 1881 


Capital’ - - $1,000,000. 
Surplus (earned) over 2,500,000. 
Total Resources - 26,000,000. 


ACCOUNTS INVITED 


BUNKER HILL BRANCH—City Square, Charlestown. 


Activities of First National Bank of Boston 

With resources aggregating $265,000,000 
and with combined capital, surplus and profits 
of $37,500,000 the First National Bank of 
Boston may be rightfully characterized as 
one of the chief bulwarks of New England’s 
banking and financial development. The First 
National has developed its facilities in many 
new avenues and has been especially success- 
ful in encouraging trade relations with South 
America through its South American branch. 
Instead of relying upon native talent the First 
National believes in conducting its Latin- 
American branch with able, experienced 
Americans. In line with this policy the serv- 
ices of Mr. Lansing Wilcox were recently se- 
cured to become associated with the South 
American branch. Mr. Wilcox recently re- 
signed as vice-president of the Metropolitan 
Trust Company of this city; served for years 
as examiner in the office of the Bank Com- 
missioner, and was formerly president also 
of the National Mahaiwe Bank of Great Bar- 
rington. 


B. Farnham Smith has been elected a vice- 
president of the International Trust Company 
of Boston. Mr. Smith was formerly asso- 
ciated with the Cambridge Trust Company. 





TRUST COMPANIES 


Oldest Trust Company 


in Boston 


Capital $1,000,000 
Surplus and Profits over $3,000,000 
Trust Funds over $69,000,000 


MEMBER OF FEDERAL RESERVE SYSTEM 


JAMES R. HOOPER, PRESIDENT 


ROGER PIERCE, VICE-PRESIDENT 
FREDERICK P. FISH, Vice-PRESIDENT 
FREDERICK W. ALLEN, TREASURER 
CHARLES E. NOTT. Secretary 

ORRIN C. HART, Trust OFFICER 
EDWARD B. LADD, ASSISTANT TREASURER 


JOHN W. PILLSBURY, ASSISTANT TREASURER 
FREDERICK ©. MORRILL, ASSISTANT TREASURER 
Leo WM. HUEGLE, AssisSTANT SECRETARY 

ARTHUR F. THOMAS, ASSISTANT TRUST OFFICER 
SEWALL E. SWALLOW, AssisSTANT TRUST OFFICER 
GEORGE H. BOYNTON, MANAGER SAFE DEPOSIT VAULTS 


NEw ENGLAND TRUST COMPANY 
BOSTON 


Curb on Speculative Banking and 
‘*Financial Wizards’”’ 

Public resentment caused by the disclosures 
attending the collapse of Ponzi’s “get-rich- 
quick” operations will doubtless find reflec- 
tion in a deluge of legislative bills. While the 
necessity for more effective statutes and for 
more rigid enforcement of supervisory agen- 
cies is generally conceded there is danger of 
unwise zeal in saddling Massachusetts with 
laws that may work hardship upon legitimate 
banking and financial operations. The pro- 
posal to introduce savings deposit guaranty 
bills is an example of ill-directed activity of 
this kind. A search of the statutes would 
doubtless disclose that there are ample legal 
means to proceeding against operations by 
individuals or corporations that transgress 
upon legitimate banking or trust company 
conduct. The weakness of the whole system 
in this commonwealth of late years has been 
an evident slurring of authority and failure 
to exercise due supervisory power over opera- 
tions that should never have been sanctioned. 

The Legislative Committee of the Massa- 
chusetts Bankers’ Association consists of men 
who have a practical knowledge of what kind 
of safeguards should be applied to either 
banking or trust company operations. The 
committee is prepared to show the failure of 
the deposit guaranty plan to protect the pub- 


lic or to eliminate weak members in the 
craft. There is abundance of evidence on 
tap in States where the deposit guaranty law 
has been in operation, that it has been a means 
ef encouraging dishonest and reckless bank- 
ing. The advisability of protecting against 
withdrawal of savings deposits by forfeiture 
of interest will also be demonstrated if the 
matter is submitted for legislative considera- 
tion. 

The trust companies of Massachusetts have 
a very direct and earnest concern in bringing 
about a general financial house cleaning in 
Massachusetts. The unsavory connection of 
the Hanover Trust Company with the Ponzi 
ventures was in itself enough to show that 
the system of supervision is remiss some- 
where. But this instance is only one phase 
of the situation that calls for more drastic 
action. Authority should be definitely con- 
ferred upon the banking commission and 
lodged with the Attorney General to proceea 
against “chain banking.” - The kind of finan- 
cial activity engaged in by the McKnight ana 
H. V. Green Company groups should no 
longer be tolerated. The representative trust 
companies of Massachusetts will do well to 
unite on some definite legislative program that 
will preserve the highest trust company stand- 
ards and conduct. 
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TRUST COMPANIES 


The oldest and largest Trust Company in 


HAWAITI 


Capital, Surplus and Undivided Profits 
More than One Million Dollars 


Authorized by law to act in any Trust Capacity 
CORRESPONDENCE INVITED 


HAWAIIAN TRUST COMPANY, LTD. 


Honolulu, Hawaii 


Pirrssurc Trust Company 


PITTSBURGH, PENNSYLVANIA 
Member Federal Reserve System. 


CAPITAL, SURPLUS AND UNDIVIDED PROFITS, $4,000,000 


Upon the basis of prompt and efficient service, this institution invites correspondence with BANKS, 
TRUST COMPANIES, CORPORATIONS and others requiring financial or fiduciary facilities in Pittsburgh. 


We are prepared to act in all trust capacities. 


Interest paid on Deposits. 


OFFICERS: 


Louis H. GETHOEFER 
Vice-President 

Vice-Pres. and Trust Offi 
Treasurer 
Secretary 


D. GREGG McKEE 
Bert H. SMyers 
WaLpDo D. JoNEs 

J. Horace McGrxnity 





Revival of Old-Fashioned New England 
Thrift 

Those who are most familiar with the char- 
acter of New England people know that habits 
of thrift and economy are inherent and typi- 
cal qualities. Even during the height of pub- 
lic extravagance and indulgence in luxury it 
required not much discernment to see that 
most of such wastefulness in this section of 
the country was largely due to the wasteful 
role of labor, and especially of wage-earners 
of foreign birth or ancestry, who were en- 
joying war-time wages. Statistics show that 
savings in New England have. been steadily 
increasing and that there has been a revival 
of thrift and savings within the past year. 

The Federal Reserve Bank of Boston re- 
cently completed an investigation as to sav- 
ings deposit figures. The inquiry covered the 
whole New England district. Savings banks 
and trust companies as well as National banks 
with savings facilities, having each resources 
of $5,000,000 or over were asked to send in 
comparative figures. Replies were received 
from 97 out of 148 such institutions and even 
this partial list showed savings deposits on 
June 30th of $1,030,353,000 as compared with 
$982,589,000 on January 1, 1920, a net increase 
of $47,764,000. These deposits embraced new 
money put into the banks, interest declared 


President 
JoHN W. HorrMan... 
Epwarp D. GILMORE............/ Asst. Treasurer 
ALEX. T. ROWE Asst. Secretary 
(SwitwM A. PRICE. ..<5....0sced Asst. Trust Officer 





and allowed to remain on deposit. The fact 
is that to the $982,589,000 on deposit in these 
97 banks on January ist last, $170,658,000 of 
new money was added up to July 1st, while 
the amount of interest credited during this 
period was $20,127,000, making a total gross 
increase in deposits of $190,785,000; from 
which withdrawals aggregating $143,021,000 
should be deducted, leaving the net increase 
of $47,764,000. 


Boston Brevities 


Charles E. Cottin, who has been a direc- 
tor of the Old Colony Trust Company since 
1894 and member of the Executive Committee 
since 1906, died recently at his home in West 
Manchester. 

The Haymarket National Bank, the latest 
new addition to the roster of Boston Na- 
tional banks, recently opened for business at 
46 Canal street. A savings department will 
be maintained in addition to the commercial 
department. 

The West Springfield Trust Company of 
West Springfield, Mass., which opened for 
business last April, reports deposits of over 
$300,000. 

The Peoples Bank and Trust Company has 
been organized at Hartford, Conn., with capi- 
tal of $100,000. 








TRUST COMPANIES 


INTERNATIONAL TRUST CO. 


45 MILK ST. BOSTON, MASS. 115 SUMMER ST. 


Capital $2,000,000 Surplus $2,000,000 


BANKING DEPARTMENT SAVINGS DEPARTMENT 
TRUST DEPARTMENT REGISTRAR & TRANSFER DEPT. 
LIBERAL ACCOMMODATIONS 


OFFICERS 


CHARLES G. BANCROFT, Weg 
HENRY L. JEWETT, Vice-President and Secretary EDWARD GARLAND, Assistant Secretary 
B. FARNUM SMITH, Vice-President HOWARD NORTON, Assistant Secretary 
A. FRANCIS HAYDEN, Vice-President GEORGE W. SHEPHERD, Asst. Treas. 
CLIFFORD B. WHITNEY, Treasurer THOMAS F. MEGAN, Assistant Secretary 


DIRECTORS 


CECIL Q. ADAMS HENRY L. JEWETT 
SAMUEL G. ADAMS ROLAND O. LAMB 
JAMES A. BAILEY JOHN M. LONGYEAR 
CHARLES G. BANCROFT GEORGE B. H. MACOMBER 
THOMAS BARBOUR WM. J. McGAFFEE 
ELMER J. BLISS WILLIAM A. MULLER 
EDWIN P. BROWN PATRICK: A. O’CONNELL 
ALONZO N. BURBANK JAMES J. PHELAN 
MORGAN BUTLER NEIL W. RICE 
HENRY V. CUNNINGHAM GARRET SCHENCK 
WENDELL ENDICOTT AARON L. STRAUSS 
OLIVER M. FISHER EDMUND H. TALBOT 
WALTER B. HENDERSON LOREN D. TOWLE 
HENRY F. HURLBURT, JR. HERBERT F. WINSLOW 





‘CONDITION OF BOSTON TRUST COMPANIES 


Furnished by L. Sherman Adams, Member of Boston Stock Exchange, Specializing in Bank, 
Mill and Industrials Securities 
Surplus and Assets 
Undivided Savings 
Profits Deposits Dep: artment 
Capital June 30, 1920 June 30, 1920 June 30, 1920 V 

American Trust Co............. $1,000,000 $2,667,835 $23,622,227 : 
Beacon Trust Co... . 600,000 1,580,239 19,407,886 $1,2 
*Boston Safe Deposit & Tr. Co... 1,000,000 3,345,936 15,695,359 
Charlestown Trust Co 200,000 58,167 1,236,116 1,802,776 
Columbia Trust Co 100,000 71,786 1,160,027 949,887 
Commonwealth Trust Co....... 1,500,000 1,266,419 24,196,669 5,372,063 
*Cosmopolitan Trust Co........ 600,000 494,176 10,955,523 5,874,605 
*Dorchester Trust Co.... 300,000 119,529 2,771,305 4,595,323 
*Equitable Trust Co........... 500,000 235,437 2,980,773 243,902 
Exchange Trust Co ...+ 1,000,000 1,125,044 7,655,929 8,285,231 
Federal Trust Co 1,000,000 435,264 9,066,850 5,037,508 
*Fidelity Trust Co , . 3,000,000 828,674 8,423,578 4,762,642 
*Hanover Trust Co . 200,000 50,948 2,252,638 1,079,103 
Hyde Park Trust Co 200,000 60,589 1,474,067 1,246,844 
Hub Trust Co. Saree ee 82,293 572,999 405,932 
International Trust . eet 2,000,000 2,686,201 24,862,851 3,355,649 
*Jamaica Plain Trust Co... . 200,000 41,601 925,954 1,167,952 
Liberty Trust Co 500,000 532,870 5,092,805 1,724,719 
Market Trust Co 400,000 161,195 1,873,339 1,573,368 
5, 
9 





1 
7 
5 


9) 
wi 
Massachusetts Trust Co 1,000,000 843,684 9,371,172 424,957 
Metropolitan Trust Co 500,000 543,112 7,456,716 ,008,804 
*New England Trust Co. ... 1,000,000 3,098,830 25,870,310 
Old Colony Trust Co........... 7,000,000 10,899,589 134,378,057 
*Prudential Trust Co... 200,000 60,718 1,469,262 
Roxbury Trust Co 200,000 37,662 434,211 348,630 
South Boston Trust Co 200,000 68,076 1,562,607 2,388,062 
*State Street Trust Co......... . 2,000,000 3,220,974 35,317,557 
*Tremont Trust Co vetoes. See 417,036 8,461,475 9,7 711, 117 
*United States Trust Co 1,000,000 1,167,971 10,613,590 5,983,074 
Winthrop Trust Co. TW 41,503 598,841 262,241 
*Stocks must be offered to Directors before sales can be made elsew here. 





TRUST COMPANIES 


Chicago 


Special Correspondence 

More Adequate Protection for Banks 

It is becoming increasingly evident that the 
business of banking must be surrounded with 
more adequate means of protection against 
burglaries, hold-ups, forgeries and _ similar 
operations. Since the close of the war there 
has been a constant and marked increase in 
the number of criminal attacks upon banks. 
This has been particularly noticeable through- 
out the Middlewestern States. Hold-ups and 
burglaries are not confined to remote rural 
towns but are committed with greater 
boldness than ever even in the larger cities. 
The epidemic of depredations against banks 
is also reflected in the rates and 
revision of fidelity and surety 
companies. 

Considerable 
with the 


also 


increase in 
schedules of 


dissatisfaction is manifested 
present protective system of the 
American Bankers’ Association. It is main- 
tained that the usefulness of this system is 
principally confined to getting busy after the 
“horse is out of the stable.” What is needed 
is a more effective preventative system. In 
this respect the criticism is not entirely di- 
rected to the protective system of the Ameri- 
can Bankers’ Association, but largely also to 
the negligence of banking institutions them- 
selves in not surrounding their institutions 
with available means of protection agains! 
burglaries, hold-ups, etc. There are numer- 
ous protective devices to discourage forgeries 
but the professional forger and bank swindler 
has developed his science to a high degree of 
perfection. 

The suggestion is made by local bankers 
that the matter of a more efficient plan of 
bank protection and prevention against ex- 
ternal and internal operations should receive 
special attention at the forthcoming conven- 
tion of the American Bankers’ Association. 
Closer co-operation between the forces of the 
American Bankers’ Association and of the 
State bankers’ associations is urged. 


Annual Crop Report by Continental and 
Commercial National 
Bankers 
with the 
business 


and others who are concerned 
progress of crops and general 
conditions as affecting loaning 
and money operations have come to regard 
the Annual Crop Report issued by the Con- 
tinental and Commercial National Bank of 
Chicago as the most valuable and reliable 
advance summary. This year’s report is no 


Our Booklet— 


What You Should Know 
About Trust Service 


will be given 


you upon request. 


Chicago Trust Company 


Lucius Teter, President 


Trust Department Officers 
Williard F. Hopkins, Secretary 
William T. Anderson, Asst. Secretary 
Roy K. Thomas, Trust Officer 


exception in thoroughness and authoritative 
character of information. In the 
word” President George M. Reynolds ex- 
presses the following encouraging 
sions: 


“fore- 
conclu- 


“The interesting and outstanding feature 
of the whole is the confidence and optimism 
of the business world in the face of many 
adverse conditions and tendencies. This 
confidence and optimism is not misplaced. 
The United States is the one great country 
of the world that can still function in every 
way; that can still produce all sorts of ma- 
terials and commodities. It is the one 
country whose credit is unimpaired and 
whose people have the genius, the fortitude 
and the disposition to go on and fulfill their 
obligations—industrial, commercial, finan- 
cial, moral and 

Readers of 


social.” 

Trust CoMPANIES Magazine 
who are interested in obtaining a most ac- 
curate survey of the crop and general busi- 
ness situation should avail themselves of 
the privilege of securing a copy of this re- 
port from the Continental and Commercial 
National Bank, which will be sent upon ap- 
plication. Besides a crop summary there are 
financial and business reviews from corre- 
spondents. 





TRUST COMPANIES 


CHICAGO 


Developed through the growth and experience of more than half a century 


The First National Bank of Chicago 


James B. Forgan, Chairman of the Board — Frank O. Wetmore, President 


and the 


First Trust and Savings Bank 


James B. Forgan, Chairman of the Board — Melvin A. Traylor, President 


offer a complete financial service, organized and maintain- 
ed at a marked degree of efficiency. Calls and correspon- 
dence are invited relative to the application of this service 
to local, national and to international requirements. 


Combined resources over $300,000,000 








Chicago Labor Organization Withdraws 
Funds from Banks 

Following the recent announcement of 
banks organized by the Railroad Brotherhoods 
to appeal especially for deposits from mem- 
bers the Chicago Federation of Labor has 
proceeded a step further in developing an 
attitude of hostility toward established bank- 
ing institutions. The Federation voted at a 
recent meeting to withdraw its funds from 
local banks and trust companies and to de- 
posit them with the Non-Partisan League 
Bank in Bismarck, N. D. While this transfer 
is voted ostensibly to help the Non-Partisan 
League institution to finance the wheat har- 
vest it signifies the support of labor to such 
revolutionary tendencies as characterize the 
Non-Partisan League. The Chicago Federa- 
tion of Labor also adopted resolutions com- 
mending the Russian Soviet and called upon 
local organizations of the American Federa- 
tion of Labor to take similar action in remov- 
ing funds from banks and trust companies, 


Illinois has the largest membership of any 
State in the American Bankers’ Association, 
and will open State headquarters at the Wash- 
ington convention of the A. B. A. _ Illinois 
has approximately 1,300 members in the na- 
tional organization. 





The Northern Trust Company of Chicago 


The fifty million mark is passed by the 
Northern Trust Company of Chicago in 
its financial statement of Sept. 8th. Of the 
$50,329,000 combined loans, dis- 
counts and securities represent $36,520,741; 
cash and due from banks, $9,930,545. De- 
posits are $41,192,399, with capital stock of 
$2,000,000, surplus, $3,000,000, and _ undi- 
vided profits of $918,109. 


resources 


Chicago Trust Company 


Constant growth is shown in the Septem- 
ber 8th statement of the Chicago Trust 
Company. Resources of $14,389,559 include 
loans and discounts of $4,166,437; time loans 
on collateral, $2,685,305; demand loans, 
$845,288; loans on real estate, $1,532,900; 
bonds and securities, $1,643,111; cash and 
due from banks, $2,739,954. Deposits total 
$11,543,891 with capital of $1,000,000; surplus 
and undivided profits (net) of $543,667. 


Chicago’s bank clearings for August aggre- 
gated $2,547,450,036, representing a decrease 
of $306,000,000 as compared with the previous 
months and of $36,120,000 as compared with 
the same month last year. 















TRUST COMPANIES 





INCORPORATED 1884 


Mercantile Trust & Deposit Company 


OF BALTIMORE 
Capital, Surplus, and Undivided Profits, $5,000,000 


We offer our services in any or all of the capacities properly exercised by Trust Companies, 
and will give the most careful attention and the benefit of our long experience to all matters 
entrusted to our care. 


FRED G. BOYCE, Jr., Vice-President 





A. H. S. POST, President 





John C. Mechem Elected Vice-President of New Trust Company Features Ladies’ 
First Trust and Savings Bank Department 

The Fidelity Trust and Savings Bank which 
opened for business in Chicago on July 31st, 
makes a special bid for the accounts of 
women. A feature of the organization is a 
Ladies’ Department which has a lady manager 
and lady tellers. This new trust company is 
controlled by Edward Morris of Morris & 
Company and associates. Over 3,000 accounts 
were opened the first day. The officers are: 
E. C. Hart, president; John A. Nylin, vice- 
president and cashier; John T. Benz, assistant 


At a recent meeting of directors of the 
First Trust and Savings Bank of Chicago, 
Mr. John C. Mechem was elected a vice-presi- 
dent. In this position Mr. Mechem will be 
associated with Vice-Presidents Louis Boisot 
and Roy C. Osgood in charge of the Trust 
Department, having assumed his duties Sep- 
tember 15th. Mr. Mechem is a graduate of 
the University of Michigan and Harvard Law 
School. For the past year he has been doing 
special work with Lee, Higginson & Com- 


















pany’s Boston office, and prior to the war cashier. 

re practiced law in Chicago, being a member of = ee 

' the firm Mechem, Bangs & Harper, which Chicago Brevities 

z dissolved when Mr. Mechem entered the The bond department of the Continental 
j army, in which he attained the rank of cap- and Commercial Trust and Savings Bank of 
a tain. Chicago is offering to investors an issue of 
| ipiiennocs $15,000,000 Morris & Company 7% per cent. 
ten-year sinking fund gold notes dated Sep- 


Changes at First National, Chicago tember 1, 1920, and due September 1, 1930, 
with price of 98% and interest, yielding 734 
per cent. Provision is made, under this is- 
sue, for a sinking fund which will retire be- 
fore maturity in semi-annual installments an 


> 


With a record of more than 35 years’ serv- 
ice, Albert C. C. Timm retired August 31st 
as assistant cashier of the First National Bank 
of Chicago. Mr. Timm came to the First Na-  anount of these notes aggregating $5,000,000, 
tional Bank with the consolidation of the cr one-third of the issue. 

Metropolitan National Bank in 1902, and has W. B. Storey, president of the Atchison, 
held the office he relinquishes for the past ten Topeka & Santa Fe Railroad, has been elected 
years. a director of the Continental & Commercial 

To fill the position left vacant the board of National Bank of Chicago to fill the vacancy 
directors appointed James W. Lynch as as-_ created by the death of E. P. Ripley. 
sistant vice-president of Division D in the The capital stock of the Northwestern 
official organization of the bank. Mr. Lynch Trust & Savings Bank of Chicago has been 
had been manager of the Credit and Statisti- increased from $600,000 to $750,000 by the 
cal Department of the bank since 1912 and declaration of a 25 per cent. stock dividend. 
is succeeded in that position by Edward M. The directors of the Chicago Trust Com- 
Tourtelot, who has been assistant manager in pany announce the election of James Waller 
the department. Both of the appointments Marshall as manager of the bond depart- 
are in line with the First National Policy of ment of the company. Mr. Marshall has 
promotions, as both men have been with the been associated with this department for 
institution nearly twenty years, covering prac- several years and, as assistant manager, has 
tically their entire business experience. been in charge for several months past. 
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TRUST COMPANIES 


C. H. Fox Named Vice-President of Chicago 
Trust Company 

Mr. C; H. Fox has been elected a vice- 
president of the Chicago Trust Company. 
Mr. Fox first entered the banking field in 
a minor capacity with the Third National 
Bank of Rockford, Illinois, where he re- 
mained for a number of years before be- 
coming traveling representative of the Chi- 
cago Trust Company in 1909, since which 
time he has been with the last named insti- 
tution. In July, 1913, Mr. Fox was elected 
assistant secretary of the Chicago Trust 
Company and later in the same year was 
appointed assistant manager of the Bond 
Department. 


CuHar.es H. Fox 


Elected Vice-President of the Chicago Trust Company 


Mr. Fox has a very wide acquaintance 
among bankers and business men through- 
out the central West and because of his 
service as treasurer of the Illinois Bankers’ 
Association in 1913, he is particularly well 
known to the bankers of this State. He is 
thirty-five years of age and was born in 
Rockford, Illinois. 

ILLINOIS: Fayettevitte.—The State Bank 
and Trust Company has been organized here 
with a capital of $50,000. 
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Fourth Anniversary of Lusty Kansas City 
Bank 


In the period that elapsed up to 
21st last when the Midwest National 
and Trust Company of Kansas City, Mo., 
celebrated its fourth anniversary the busi- 
ness of that institution has grown rapidly 
as shown by aggregate resources of 
758,760 and deposits of $9,150,412. The capi- 
tal is $1,000,000 with surplus and profits of 
$322,892. The Midwest, of which P. E. 
Laughlin is president, had the distinction 
of having purchased the largest amount of 
U. S. Treasury. certificates of deposit as of 
June 15th and July 15th of any single bank 
purchaser in the Tenth Federal Reserve dis- 
trict. 


August 


Bank 


~ > 
pI2,- 


Up to August Ist a total of 1,401 
companies and State banks have become 
members of the Federal Reserve System 
with combined resources of $9,840,912,000, 
capital of $494,909,000 and $491,135,000 sur- 
plus. 

The Anglo-California Trust Company of 
San Francisco recently elected Fred V. 
Vollmer and C. L. Smith, assistant cashiers 
and R. D. Brigham, assistant to the presi- 
dent, as assistant vice-presidents. 


trust 



















TRUST COMPANIES 


Every Phase of the Banking and Trust Service 


The cordial spirit of accommodation and co-operation which obtains in 
the management of this Bank enables us to offer particularly valuable serv- 
ices to Banks and Trust Companies throughout the United States. Our 
organization covers every phase of Commercial Banking and Fiduciary 
Service. 





National Banks contemplating the establishment of Trust Departments 
are invited to write for our booklets on that subject, or to correspond with 
our Trust Department. 


The National Bank of Commerce 
IN SAINT LOUIS 


Resources over Ninety-five Millions 








VIRGIL M. HARRIS, Trust Officer 


Undivided Book 
Bank Capital Profits Deposits Value Bid Asked 
Central Trust Co.. ee oe ne toe Pe ere $6,000,000 $2,623,533 $55,596,867 144 175 185 
NE SES pe ere ae pe un nein ee 1,000,000 500,526 10,855,348 150 145 150 
Citisens Trust & Savings. ........ 0... 0000s scce 100,000 25,766 2,076,557 126 210 





| CONDITION OF CHICAGO TRUST COMPANIES 
Surplus 

| I 

. 



















*Continental & Commercial Trust & Savings..... 5,000,000 5,660,739 59,663,282 213 295 300 (new) 
Drovers Trust & Savings...............0.c0-e0s 250,000 406,873 6,293,746 262 345 i ae 
eg Se oe eee 5,000,000 7,430,302 78,952,748 248 400 405 (new) 
Fort Dearborn Trust & Savings................. 500,000 421,712 8,896,946 184 240 

PEM TR OUAME OE POWERS. Va. gos ava vas cee cvds 300,000 295,400 3,976,600 198 225 ves 
Guarantee Trust & Savings....................+. 200,000 108,635 1,496,922 154 170 175 

Harris Trust & Savings.......................-+ 2,000,000 3,963,575 27,531,050 298 525 550 

Rees I NG kc ks wo pe kins Wea ee ble 300,000 219,684 5,267,702 173 235 awe 
Illinois Trust & Savings Bank.................. 5,000,000 11,001,584 122,188,663 320 380 390 
Kenwood Trust & Savings.....................- 200,000 276,175 4,133,615 238 280 295 

Lake View Trust & Savings.................... 500,000 351,146 7,565,522 170 195 es's 
eee eee 200,000 57,218 1,606,348 128 114 117 
Mercantile Trust & Savings.................... 250,000 128,776 4,832,857 151 175 190 
Merchants Loan & Trust Co.................... 5,000,000 10,615,444 80,380,593 312 380 389 
Michigan Avenue Trust & Savings.............. 200,000 84,786 3,615,063 142 150 160 
Mid-City Trust & Savings....................:. 500,000 304,432 9,196,699 161 253 260 
Northern Trust & Savings...................... 2,000,000 3,917,573 40,521,169 296 330 345 
ee eee re ere 500,000 489,965 13,442,704 198 275 285 
Pullman Trust & Savings...................... 300,000 324,060 4,837,540 208 200 212 
Sheridan Trust & Savings (new)................ 500,000 219,228 6,586,740 142 220 230 (new) 
Stpncard Trast-@& Savings... ..- 0.5.26... .esasses 1,000,000 632,258 7,442,328 163 158 163 
NE OS SE OO Tee re 2,500,000 3,893,269 35,097,670 256 310 320 (new) 
Stockmen’s Trust & Savings.................... 200,000 109,156 1,652,348 154 170 480 
ae eS ie a Vibe se 2,000,000 2,937,518 37,688,889 246 330 340 

West Side Trust & Savings..................... 400,000 245,988 10,169,660 161 350 360 
Woodlawn Trust & Savings..................... 250,000 225,209 4,468,572 190 270 - 


*Stock owned by Continental_.& Commercial National Bank. 
+Stock owned by First National Bank. 
Corrected by F. M. Zeiler & Co., 929 Rookery Bldg., Chicago. 


TRUST COMPANIES 


St. Louis 


Special Correspondence 
Louis Interprets Economic and 
Business Conditions 

The noteworthy feature in well-informed 
local banking and trust company circles is the 
unfaltering faith in the progressive adjust- 
ment of all those conflicting and apparently 
abnormal economic and business factors that 
press for solution. While no marked defla- 
tion has been observed it is, at least, true that 
inflation has been checked with a continued 
discriminatory use of credit. In the St. Louis 
district the volume of trade is well maintained 
and the public suffer no lack of 
purchasing power. Crop movement require- 
ments are being successfully met with an in- 
dicated yield this year of 850 million bushels 
of wheat; 3 billion bushels of corn 
cotton crop far in excess of what 
pected. 

The First 
September 


How St. 


seems to 


and a 
Was ex- 


National 
Review, 


sank of this city, in its 
says in part: 

“In the face of the tendency for commercial 
and Federal Reserve notes to increase, 
it would seem that the effort of the Federal 
rve authorities and bankers to secure de- 
flation, has been a failure. However, this is 
not a necessary conclusion. If such efforts had 
not been made, inflation may well have pro- 
ceeded. And, if a check has been accom- 
plished, as seems very probable, this is de- 
cidedly a gain. It has been difficult—and even 
impossible in many cases to refuse to renew 
old and to extend new loans, because of the 
bad transportation conditions which have pre- 
vented goods from moving. Capital has not 
been turned as rapidly as is normally the case, 
and it may be expected that much the same 
condition will continue in view of the prom- 
ised slow improvement in transportation con- 
ditions during the next nine months and the 
increasing inclination on the part of the-own- 
ers of raw products to hold the commodities 
for a better price. Money, as it is called, will 
be tied up longer in bank loans. 

“Much of the increase in bank loans has 
been occasioned by the increasing price level 
which has advanced at a more rapid rate than 
the loans and discounts, but the production of 
goods—the measure of real prosperity—has 
not increased during the period proportionally. 
Thus, this large increase in purchasing power 
—that is, increased credit—has been set loose 
to pay the higher wages and the higher prices, 
but it has not resulted in any proportionate 
increase in production. It is a vicious circle 
which should be broken as soon as possible 
by getting rid of this inflation. Demand must 
be reduced to productive capacity.” 


loans 
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PROPERTY LOCATED | 
IN MISSOURI 


belonging to a non-resident decedent 
requires local administration 


The St. Louis Union Trust Co. is 
authorized to act in any part of the 
State and will gladly co-operate 
with the home administrator in hand- 


ling the Missouri property. 


kt St. Louis Union Trust Co. 


ST. LOUIS, MO. 
Capital and Surplus $10,000,000.00 
The Oldest Trust Company in Missouri 




















Mercantile Trust Company Organization 
and Service 
A booklet recently issued by 
department of the Mercantile Trust Company 
of St. Louis affords an interesting survey of 
the great variety of services offered by a mod- 
ern banking and trust company institution 
like the Mercantile. This trust company has 
no less than ten distinctive departments, each 
providing a broad scope of specialized serv- 
ice but all correlated in a way so as to afford 
to the client or customer the benefit of the 
combined judgment and facilities of all de- 
partments. The departments described in this 
booklet embrace financial, bond, foreign, real 
estate, corporation, safe deposit, savings, trust, 
women’s and real estate loan departments. 


the publicity 


Edwin R. Stettinius, formerly of St. Louis, 
and now a member of the firm of J. P. Mor- 
gan & Company, of New York, has donated 
$50,000 to the $3,000,000 endowment fund of 
St. Lous University. Mr. Stettinius is a 
graduate of the University. 

During the fiscal year ended 
the people and corporations of Missouri 
paid internal revenue taxes aggregating 
$148,000,000 of which $101,000,000 repre- 
sented income and excess profits taxes 


last June 
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HONOLULU 


Trent Trust Company 


LIMITED 


Fully equipped to care for every branch 


of trust company business. 


Inquiries as 


to Hawaiian conditions solicited 


Cancellation of Allies Debt to U. S. 


Considerable discussion has been stimulated 
among bankers as well as economists by the 
proposal contained in a recent address de- 
livered by Mr. Festus J. Wade, president of 
the Mercantile Trust Company before the St. 
Louis Chamber of Commerce in which he 
advanced reasons “Why the United States 
Should cancel the War Debt of Its Allies,” 
which aggregate nearly 10 billions of dollars. 
Mr. Wade bases his plea upon economic argu- 
ments of our international trade and financial 
relations as well as the common sacrifices 
made by all the nations which fought the Ger- 
man military menace. In the course of his 
address, Mr. Wade said: 

“This suggestion to cancel the war debt is 
not a gift. It is a payment for two things. 
First, to restore the credit of Europe in the 
United States to a point where they can buy 
more with their pound sterling and franc than 
they can in any other part of the world. The 
other point is, I don’t want any of them to 
profit by the cancellation of our debt; history 
records for every dollar our Allies borrowed 
from us, they loaned one to the weaker Allied 
nations, in order to keep them at war. There- 
fore, my second proposition is, if we give up 
the ten billion dollars, I want the stronger 
nations of Europe to cancel all of the debts 
of the weaker countries to the extent of ten 
billion dollars, thus creating a total cancella- 
tion of twenty billion dollars.” 


SOUTH DAKOTA: MitcHett.—The State 
3anking & Trust Company is being organized 
with capital of $50,000. 


Name 
American Trust Co 
Broadway Savings & Trust Co 
Farmers’ & Merchants’ Trust Co 


ee i a ow eeseeesew 3,000,000.00 


Mississippi Valley Trust Co 


Capital 





Trust Department of the ‘‘Commerce 
National”’ 

The trust department of the National Bank 
of Commerce in St. Louis has the distinction 
of transacting a greater volume of fiduciary 
business than that of any other National bank 
in the United States. The Milliken estate 
which is handled by this department is one 
of the largest fiduciary assignments ever given 
to a corporate trustee. Another feature of 
the growth of trust business at the National 
Bank of Commerce is the fact that it is man- 
aged by a man of such wide experience and 
exceptional ability as possessed by its trust 
officer, Mr. Virgil M. Harris. 

During the recent annual meeting of the 
American. Bar Association in St. Louis the 
National Bank of Commerce published large 
display advertisements in the newspapers in- 
viting members of the Association and espe- 
cially such as were either stockholders or di- 
rectors of banks to inspect the facilities of 
the bank and its trust department methods. 

Practically the entire estate of the late 
Edward C. Simmons, founder of the Simmons 
Hardware Company, who died on April 18th 
last, will go to his three sons, according to a 
deed of settlement between Simmons and his 
heirs. The estate has estimated to be 
worth about $14,000,000 

James W. Bell, a director of the Mercantile 
Trust Company of St. Louis, was 94 years of 
age recently. He celebrated the occasion by 
arising at 7.15 o’clock, walking a mile and a 
half, reading, driving and attending a meet- 
ing of the board of directors of the Mercan- 
tile Trust Company. 


been 


CONDITION OF ST. LOVIS TRUST COMPANIES 


Surplus and 
Profits 

June, 1920 
$290,804.75 
122,424.80 
68,208.31 
7,452,606.82 
000. 5,508,255.11 


Deposits 
June 
1920 

$9,369,474.14 
1,834,232.34 
3,713,787.26 
49,670,280.47 


25,729,747.85 


Corrected by A. G. Edwards Sons, 410-412 Olive St., St. Louis and 38 Wall St., New York. 
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THE OHIO SAVINGS BANK & TRUST CO. 
TOLEDO, OHIO 


We invite correspondence from banks, trust companies and corporations desiring fiduciary or 
financial representation in this city. Prompt and efficient service, based on 
experience and thorough equipment 


Officers 


JoxuN CuMmMINGS, Chairman of the Board 

GEORGE M. JoNngs, President 

EDWARD KIRSCHNER, Vice-President 

FRANK P. KENNISON, Vice-President and Trust Officer 
SeyMourR Horr, Secretary 

Ernest W. Davis, Treasurer 

CHARLES A. FRESE, Assistant Treasurer 


Cleveland 
Advertising Cleveland to the World 

One of the most ambitious community ad- 
vertising plans ever undertaken is that which 
contemplates a permanent national campaign 
to sell Cleveland products and publish the 
advantages of this city from commercial, in- 
dustrial and every angle. Permanent organi- 
zation has already been completed and it is 
proposed to raise $100,000 for the first year. 
The project is largely due to the initiative of 
the Cleveland Advertising Club and the “Ad- 
vertising Cleveland Commission,” which have 
enlisted a representative body of business 
men, manufacturers and others. William 
Ganson Rose, well known in financial adver- 
tising circles, heads the campaign management 
as general chairman of the Executive Board. 
The Administrative Committee consists of 
chairman from the various sub-committees 
representing different lines of activity. 

One of the first steps is the compilation of 
a text-book on Cleveland to be used in the 
seventh and eighth grades of the city schools. 
A bureau will be organized to prepare and 
distribute broadcast such literature as_ will 
help to “sell” Cleveland to the nation and 
the world for that matter, as broad plans are 
under way to develop foreign trade, as well 
as financial connections. 


Cleveland Trust Establishes Twenty-Sixth 
Branch 

Arrangements have been completed by which 
the former Forest City Savings & Trust 
Company becomes the 26th branch of the 
Cleveland Trust Company. This operation 
increases the assets of the Cleveland Trust 
Company to approximately $112,000,000. Two 
more branches will be shortly ready for busi- 
ness. 

The directorate of the Cleveland Trust 
Company has been enlarged by the addition of 
four former officials of the Forest City insti- 


FRANK J. KLAuser, Asst. Secret. and Asst. Trust Officer 
JouN P. MONAGHAN, Assistant Treasurer 

J. H. LOCHBIHLER, Assistant Treasurer 

E. F. GLEASON, Manager Credit Department 

R. J. TAPPEN, Manager Safe Deposit Department 

C. E. CHRISTEN, Manager Foreign Department 


tutions. The officials elected are: Herman C. 
Baehr, president of the Forest City Savings 
& Trust Company; F. W. Gehring, a former 
president of that institution; Christian 
Schuele, merchant and J. A. Smith, attorney. 
William Rapprich, formerly vice-president 
and treasurer of the West Side Bank and 
John I. Feighan, former vice-president and 
secretary of that institution, were elected vice- 
presidents of the Cleveland Trust Company 
but will continue active in the branch bank. 
The Cleveland Trust Company, organized 
in 1895, recently celebrated its twenty-fifth 
anniversary. Today the company has 26 
offices, more than 900 employees, capital of 
$4,500,0000, surplus of similar amount and 
deposits of $100,000,000 with 225,000 deposi- 
tors. 
Brotherhood Bank to Open in November 
The National “co-operative” bank for which 
the Brotherhood of Locomotive Engineers of 
Cleveland secured a charter through the office 
of Comptroller John Skelton Williams, ex- 
pects to open for business about November 
1st. Temporary quarters will be occupied un- 
til the projected 20-story combination bank 
and office building is erected. Capitalization 
will be $1,000,000 and subscription to stock is 
limited to brotherhood members. A detailed 
description of the scope and policy of the 
new labor union bank was published in the 
August issue of Trust ComMpANIEs Magazine. 


The Citizens Savings and Trust Company 
of Cleveland, which recently decided upon a 
policy of providing branch bank facilities, has 
completed arrangements for its first branch 


office at Euclid avenue and E. 10ist. The new 
branch will be in charge of P. T. Harrold. 
F. H. Goff, president of the Cleveland Trust 
Company, has been named by Federal Judge 
D. C. Westenhaver to head a committee of 
nine to develop plans for reorganizing the 
finance of the Standard Parts Company, a 


$26,000,000 motor accessories company of 
Cleveland. 
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Baltimore 
t 
Special Correspondence 
Growth of Maryland Banks and Trust 
Companies 

A recent compilation issued by Bank Com- 
missioner George W. Page reflects the pros 
perous condition of the 173 trust companies 
and State banks of Maryland. The latest offi- 
cial returns gives to all State chartered bank- 
ing and trust company institutions combined 
assets of $271,412,618, representing a gain of 
$31,553,867 as compared with June 30, 1919. 
This is one of the largest annual gains in 
banking power on record in the annals of 
the State. Of such aggregate assets the trust 
companies and State banks of Baltimore hold 
$173,071,784 with demand deposits of $90,944,- 
873 and time deposits of $36,473,291. 

The last official returns of 
leading trust companies of Baltimore 
interest, reflecting substantial gains during 
the past year. The Mercantile Trust and 
Deposits Company shows total assets of $24,- 
818,793 with capital, surplus and undivided 
$5,056,848. The Safe Deposit & 


the 
are of 


some of 


profits of 
Trust Company has total assets of $11,456,853, 
exclusive of its large volume of trust busi- 
ness, with capital, surplus and undivided 
profits of $4,222,602. The Union Trust Com- 
pany, which has kept up a steady pace, has 





CONDITION OF BALTIMORE TRUST COMPANIES 


Surplus and An. 


TRUST COMPANIES 


The Denison Bank and Trust Company 


COMMERCIAL BANKING - SAVINGS BANKING - TRUST DEPARTMENT 
Bonp DEPARTMENT - 


StaTE GUARANTY Funp BANK = 
AND City Depository - 


J. B. McDouGALL, Chairman of Board 
Tom RopceErs, Presideni 

O. R. NicHoLson, Vice-President 
CLARENCE Scott, Vice-President J. 
R. T. ArtHuR, Vice-President 

W. B. Munson, JR., Vice-President 


Capital, Surplus and Profits $250,000.00 





FOREIGN EXCHANGI - Rea Estate 
STraTE CouNnTy 


MemBer FEDERAL RESERVE SYSTEM 


T. A. Murpuy, Vice-President 

J. C. Loveace, Cashier 

H. Lucas, Assistant Cashier 

M. A. REGENSBERGER, Asst. Cashier 
Henry Errter, Asst. Cashier 


Resources over Three Millions 
DENISON, TEXAS 











assets of $10,663,786 with capital, surplus and 
undivided profits of $954,150. The Maryland 
Trust Company, with total assets of $9,577,- 
940, has capital, surplus and undivided profits 
of $1,448,980. The Baltimore Trust Company 
has assets of $21,835,024; Fidelity Trust, $19,- 
030,000 and Continental Trust, $11,200,773. 


A National Bank Executor 


Mr. Virgil M. Harris, trust officer of the 
National Bank of Commerce in St. Louis, 
author of “Ancient, Various and Famous 
Wills” and who has contributed a number of 
highly interesting articles to Trust Com- 
PANIES Magazine on various phases of will- 


writing, is sending out 
with which he is 


in behalf of the bank 
associated a booklet entitled 
“A National Bank Executor.” In this pro- 
duction Mr. Harris the facilities 
provided by a National bank, which has au- 
thority to 
efficient 
tection of 


discusses 


exercise trust render 
management and pro- 
booklet derives 
fact that the trust 
which Mr. Harris presides 
handles the largest volume of fiduciary busi- 
ness of any National bank in the United 
States. The author also deals with the sub- 
ject in the attractive style which characterizes 
all his writings. 


powers, to 
services in the 

The 
from the 
over 


estates. 
cial interest 
partment 


spe- 
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Capital Undivided Profits Deposits Par Bid Ask Div 
May 4, ’20 May 4, ’20 

Baltimore Trust Co... .$1,000,000 $2,360,313.64 $17,277,509.41 50 169 169 16% 
Colonial Trust Ca........ 300,000 81,734.12 1,501,267.83 25 30 33 5% 
Commerce Trust Co................ 750,000 227,484.00 685,842.00 50 ... 6214 
Continental Trust Co............... 1,350,000 1,607,355.69 4,949,964.25 100 165 180 12% 
Banumtems Trust Co... ........- 0.00 1,250,000 803,568.00 9,856,697.00 25 39 39% 6% 
ECE. ey wale 1,000,000 1,680,707.86 15,458,951.03 100 286 305 15% 
Maryland Trust Co............. 1,000,000 433,169.43 7,705,439.76 100 114 120 5% 
Mercantile Trust & Deposit Co 1,500,000 3,555,977.00 20,514,377.00 50 205 220 20% 
Safe Deposit & Trust Co........ 1,200,000 3,091,361.22 6,656,512.67 100 449 510 30% 
Security Storage & Trust Co.... 200,000 139,658.00 580,380.00 100 180 10% 
Title Guarantee & Trust Co 200,000 314,952.88 7,035,088.38 100 180 .. 10% 
Raion: Wrmet <0... once cs 500,000 444,442.33 8,318,787.53 50 92 95 10% 











JOHN E. WHITE, President 


HENRY P. MURRAY, Vice-President 
SAMUEL D. SPURR, Vice-President 
CHARLES A. BARTON, Vice-President 


SAMUEL H. CLARY, Vice-Pres. and Trust Officer 


Commercial Department, Assets over $33,000,00¢ 
Capital, $1,250,000 


TRUST COMPANIES 


‘Worcester Bank & Trust Company 


Worcester, Mass. 
Member Federal Reserve System 


Surplus and Undivided Profits, over $850,000 
Largest Commercial Bank in Massachusetts Outside of Boston 





WILLIAM D. LUEY, Chairman of the Board 


ALVIN J. DANIELS, Treasurer 
BERTICE F. SAWYER, Secretary 
FREDERICK M. HEDDEN, Cashier 
CHARLES F. HUNT, Auditor 


Trust Department, Assets over $6,000,000 














New Orleans 


Special Correspondence 
Survey of Cotton Situation by Interstate 
Trust of New Orleans 

The results of a thorough survey of the 
cotton situation in the South from the 
standpoint of prospective yield as well as 
price and market factors are embodied in 
a statement issued by Mr. Lynn H. Dinkins, 
president of the Interstate Trust and Bank- 
ing Company of New Orleans. The infor- 
mation is based upon field reports from all 
the cotton-growing States, and the replica 
from correspondents indicate that the cotton 
yield this year, exclusive of linters and not 
the commercial crop, will total 12,651,000 
bales. 

“More than usual interest attaches 
to the prospective yield of the cot- 
ton crop this year,” says Mr. Dinkins, 
“because in the first place, under nor- 
mal conditions, a fairly large yield will be 
needed and in the second place prices have 
declined so materially of late, as a result 
of the deflation of credit process on the one 
hand and the disturbed political situation in 
Europe on the other, that a bumper yield 
or even a fairly large crop might mean a 
serious economic reversal of the prosperous 
conditions which have prevailed in the 
South for several years past.” 

“When the time arrived for planting the 
present crop, there was every incentive to 
increase acreage and prepare for a large 
yield, as prices were higher than they had 
been for fifty years previously and as there 
was every indication that the world’s con- 
sumption was increasing at a rate that 
promised to absorb a large production this 
season. Unfortunately or fortunately, as 
things have. turned out, the spring was un- 
propitious with constant heavy rains and 
unseasonably cool weather so that the area 
actually seeded to cotton fell far short of 
early promise, in fact, the increase in acre- 


age was less than 5 per cent. above the 
acreage of the preceding season. About 
35,500,000 acres were actually planted in 
cotton. 

“As a result of these unfavorable initial 
conditions the Government published the 
lowest May 25th condition average on 
record, and the condition had dropped even 
lower by June 25th. After that, however, 
the crop made excellent progress under 
the influence of favorable weather so that 
by July 25th the condition average -had im- 
proved materially and the indicated yield 
had correspondingly increased. During 
August, however, the condition of the crop 
deteriorated as it usually does in that month, 
so that on August 25th the Government 
made the condition average only 67.5, which 
pointed to a crop of 12,780,000 bales of lint 
provided average conditions prevailed for 
the balance of the season. 

“The high prices secured for the leading 
products of the South last season have left 
the entire section in good condition to cope 
with any difficultiese that may occur in the 
near futyre from the recent drop in nearly 
all commodity values and the readjustments 
that may become necessary in the process 
of deflation made necessary by general finan- 
cial conditions. Uncertainty as to the fu- 
ture course of prices is causing hesitation 
and conservatism, but it is confidently be- 
lieved that matters will rapidly readjust 
themselves to new conditions. 


LOUISIANA: New Orteans.—The Metro- 
politan Bank of this city has changed its title 
to that of Pan-American Bank and Trust 
Company with increase of capital from 
$400,000 to $800,000. A. Dumser is president; 
A. C. Wuerpel, vice-president and cashier. 

PENNSYLVANIA: Emaus.— The Secur- 
ity Trust Company has opened for business 
with capital of $125,000. The officers are: 
M. J. Bockenstoe, president; Robert S. Rath- 
burn and I. J. Wolda, vice-presidents ; Robert 
S. Forbet, cashier. 
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TRUST COMPANIES 


A Security Bought by Banks 


Now Available to Private Investors 


Heretofore the sale of Continental Guaranty Collateral Trust Gold Notes 


has been confined to Banks and Trust Companies. 


Because of their high 


yield (now 9% and 9%%) and exceptional security, together with their 
self-liquidating feature, financial institutions have freely bought these 
short term obligations. Their purchases have aggregated over $97,000,000 


in the past five years. 


To individuals or corporations desiring to invest for a year or two these 
Gold Notes will prove especially attractive. 


We shall be glad to fully explain these securities to you, or send a com- 


plete description by mail. 


CONTINENTAL (GUARANTY CORPORATION 


Total Resources, June 30, 1920, $26,508,995.21 








248 MADISON AVENUE, NEW YORK 


SAN FRANCISCO MONTREAL 


TORONTO LONDON, ENGLAND 


Affiliated with Guaranry BANKING CorporRATION, 203 South La Salle St., Chicago 





Pacific Northwest Items 


The Oregon State Highway Commission 
late in August disposed of $1,500,000 of road 
bonds to a syndicate composed of Harris 
Trust and Savings Company of Chicago, 
the National City Bank of New York and 
Lumbermen’s Trust Company of Portland, 
Oregon, at $90.08, to yield 5.47 per cent. 
to the syndicate. In July a like amount of 
these bonds were sold at $89.34, which would 
indicate an improvement in the demand for 
this paper. 

An amendment to the constitution of 
the State of Oregon, reducing the legal in- 
terest rate to 4 per cent and limiting the 
maximum contract rate to 5 per cent. is to 
be voted on by the people on November 2, 
1920. A campaign of education is being 
waged against the measure by a committee 
of the leading business men of the State, 
of which Robert E. Smith, president of Title 
and Trust Company of Portland, Oregon, is 
chairman and in active charge. 

The Title and Trust Company of Port- 
land, Oregon, reports very satisfactory 
progress in its Trust Department, as well 
as in its Title Department. This Company 
was the first in Portland to inaugurate title 
insurance on real property in Oregon, and 
is fast replacing abstracts with title poli- 





cies, 75 per cent. of the business from the 
Title Department now being insurance. 
the 
laws, 


Notwithstanding provisions in the 
Washington State prohibiting per- 
sonal solicitation of fiduciary appointments 
by a trust company, the Spokane trust com- 
panies report a satisfactory growth in their 
trust departments and are optimistic as to 
the future for this class of business. Sat- 
isfactory results are being obtained by ad- 
vertising the services of a trust company 
rather than advertising the services of any 
particular company. 


Winning Savings Depositors 


A trust company in the Middle West has 
inaugurated a new plan to secure savings de- 
positors by handing out free pass books and 
crediting every new depositor who opens an 
account of $1 with 50 cents additional. The 
experience of the trust company has been that 
while the account is at first unprofitable the 
plan has been the means of building up many 
new profitable accounts. Although the de- 
positor is given the option of withdrawing his 
account when it has reached $5 very few take 
advantage of this offer. This particular trust 


company is located in a factory district where 
are numerous 


there foreigners. 





